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Purpose: 

The purpose of this fellowship was to enable the host organization to secure external input to the review 
process while offering opportunity for the visiting scholar to gain experience and contribute expertise in 
their continent of birth. The project included collaborative review of the post RN to BSN curriculum in 
keeping with the mission of the University to strengthen the healthcare workforce in East Africa. The 
project activities established by the Fellow and University included: review and analysis of the existing 
RN- BSN curriculum; review of international and regional standards and benchmarks in nursing 
education; review against Nursing Council standards and requirements in Kenya, Tanzania and Uganda 
(Nursing Council of Kenya, 2012; Tanzania Nursing and Midwifery Council, 2014) (the BSN being a 
regional program) development of recommendations for the revision, updating and strengthening of the 
BSN curriculum; and co-development of revised curriculum, in partnership with faculty of the University. 

Methods: 

The International Council of Nurses (ICN) Nursing Care Continuum Framework and Competencies, as 
well as specific country standards of nursing practice, were utilized to guide the review. One of the 
purposes of the ICN Nursing Care Continuum Framework is to “assist in a variety of situations such as 
deciding on curriculum content, negotiating skill mix and developing job descriptions” (ICN, 2008 p. 5). In 
addition, other countries such as China, South East Asia and Western Pacific have used the 
competencies as a framework for cultivating thorough regulation that inform curriculum development, 
making it appropriate to use in East Africa. Triangulation of information from various sources such as 
documents, websites, teachers, and administration were employed in the curriculum review (Hays, 2016). 
Using triangulation proved useful in determining context-relevance of the RN-BSN curricula (Downes, 
Wold, Belatchew, Mustafa, and Blount, 2017). Tables were used to align courses to the tenets of ICN 
framework to show both congruence and incongruences of the curriculum. 

Results: 

As a result of this collaborative process, areas of curriculum alignment to ICN standards and country-
specific standards were identified. Alignments identified were in the areas of mission statement of the 
University and School of Nursing and Midwifery (SONAM); mission of SONAM to Program Student 
Learning Outcomes (PSLO); and PSLO to Course Student Learning Outcomes (CSLO) (AKU 
Undergraduate Nursing Program Student Handbook, 2016; American Association of Colleges of Nursing, 
2008). Differences exist among Countries regarding credit allotment, course descriptions, course 
contents, assessment methodology and skill levels required of a BSN graduate. Opportunities were 
identified for standardization across countries, content alignment, and faculty development in the areas of 
curriculum development and assessment. A revised course template was developed, and assessment 
instruments were developed and implemented as a pilot model involving two specific courses within the 
overall curriculum. 

Conclusion: 



This review provided a unique opportunity for the Carnegie Fellow to gain insight into nursing education in 
East Africa and offer recommendations to strengthen the curriculum with potential flow on to the 
healthcare workforce. The (CADFP) offers opportunity for educational providers in other African countries 
to engage with the program and collaboratively improve the quality of various educational program such 
as nursing education and practice. Participating scholars gained new skills in curriculum review and, will 
be able to apply that knowledge gained to identify opportunities for improvement in their own curriculum/ 
organizations. 
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Abstract Summary: 
The International Council of Nurses Nursing Care Continuum Framework and Competencies and, 
country-specific standards of nursing practice, were utilized to guide a collaborative review of an 
International post RN-BSN curriculum. Participating scholars will gain new skills in curriculum review and, 
apply knowledge gained to improve their own curriculum. 
 
Content Outline: 
Presentation Outline 

1. Introduction 
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•  About The Carnegie Foundation African Diaspora Fellowship 

• About Aga Khan University in East Africa (Nairobi, Tanzania and Uganda) 

   2. The Project 

• Goals and Objectives 

   3.  Framework 

• ICN – International Council for Nurses Standards (2008) 

• Kenya Standards of Nursing Practice (2012) 

• Tanzania Standards for Nursing Practice (2014) 

• Essentials of Baccalaureate Nursing (2008) 

• Matrix Of BSN Graduate Attributes 

   4.  Congruency of Mission Statements 

   5. RN-BSN Program Objectives 

   6. Review of Courses 

• Compare and Note alignment of Program Student Learning Outcomes (PSLO) to Course Student 
Learning Outcomes(CSLO) 

• Analyze content using ICN Competencies 

• Assessment alignment of CSLO, course content and, assessments methods 

• Identify appropriateness of critical skills/leveling of the courses 

   7.  Findings 

• Congruency between University mission and School of Nursing Mission 

• Alignment of University mission to PSLOs, and CSLOs 

• Incongruences noted in course credits, content, required critical skills and knowledge, and 
assessment methods 

  8.   Opportunities for Improvement 

• Realign content, assessments and objectives to reflect the skills required of a BSN graduate. 

• Develop a common course description and objectives to be used across countries 

• Diversify assessment strategies to reflect direct and indirect measures 

   9.  Threats 

• Geographical isolation of the Branches 

• Different country requirements for curriculum development 

• Lack of experience with curriculum development and review 

• Lack of an effectively functioning curriculum committee 

• Lack of faculty mentors with experience in curriculum development and review 

    10.  Limitations 

• The report presented is an etic view of the curriculum and courses that I have reviewed 



• Time constraint did not allow for review of all the courses sequentially 

• Not all records of the courses were received, others were not received timely enough to be 
considered in this report 
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Professional Experience: I have been involved in higher education curriculum development and review 
since 2002 when I joined the University and departmental Curriculum Committee. Through participation 
and observation of seasoned faculty, I amerced critical skills. Those skills were utilized in 2011 when I 
was recruited as the inaugural chair of a new nursing program. Accepting that position sharpened my 
skills as I lead my team to develop and implement a nursing curriculum that passed accreditation without 
condition the first time and produced excellent NCLEX results. In my current position, I serve as the 
Assessment Coordinator for the school of Nursing and Chair the School of Nursing self-study report 
committee. Working on the self-study committee provided an in-depth view and understanding of the 
curriculum. In the summer of 2017, I received the Carnegie Foundation African Diaspora Fellowship 
Award that allowed me to travel to East Africa to review their RN-BSN curriculum  
Author Summary: Her current role is Lecturer II in the school of Nursing, Kean University where she 
teaches in the graduate and undergraduate programs. In addition, she serves as the RN-BSN 
Coordinator and the Assessment Coordinator for the School of Nursing while representing the SON at the 
University level Assessment Committee. Prior to her current position, she served as a Chair of two 
associate degree programs from 2007 to 2015. 
 
Second Secondary Presenting Author 
Corresponding Secondary Presenting Author 
Sharon Mary Brownie, DBA, M (ApNsgMgt), MEd (Admin), M (HlthSMgt), BEd, RN, RM  
Aga Khan University 
School of Nursing & Midwifery East Africa 
Dean Nursing & Midwifery East Africa 
Sunny Plaza 
Parklands 
Nairobi  
Kenya 

 
Professional Experience: I am an, effective and experienced nurse educator and executive leader. I 
have a well-developed skill base and extensive management and leadership experience of more than 25 
yrs across the health, higher education, social and business development sectors. My executive 
leadership roles have included significant capacity building, workforce development, business growth and 
change management mandates. I have particular expertise in working in partnership with professional 
entities, industry stakeholders and government both nationally and internationally. My involvement in both 
the education and health sectors has been aimed at helping to build strong and sustainable social and 
economic conditions that enable populations, organizations and community groups to thrive and grow. I 
have a particular interest in nursing and health workforce capacity building. I am a team collaborator and 
effective problem-solver, able to balance conflicting demands and manage complex situations to desired 
outcomes.  
Author Summary: My current role is Dean School of Nursing and Midwifery, East Africa (SONM EA) for 
the Aga Khan University with responsibility for the leadership and ongoing development of nursing and 
midwifery programs across Kenya, Uganda and Tanzania. I commenced this role in September 2015. 



 


