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Purpose: With the shortage of doctoral prepared nurse educators, advanced practice clinicians have
historically been hired to fill these positions, bringing a surfeit of clinical experience to the School of
Nursing but little or no educator experience. These new faculty members are vulnerable and unprepared
for the demands, challenges, and complexity of a faculty role and require formal guidance and support as
they transition into their new role. The School of Nursing leadership stakeholders committed to the
mentoring program, recognizing the resources required to support development, implementation, and
alignment of the program to the strategic plan. The planned change to develop a comprehensive
mentoring program was faculty-led, with an overarching goal of creating a culture and environment that
was sensitive to the learning and developmental needs of the novice faculty, considered the time and
work demands placed on experienced faculty serving as mentors, and was guided by faculty mentoring
best practices.

Method: The program design and development occurred during a summer academic break with six
faculty members recruited as mentoring champions; these faculty members formed the nucleus of the
mentoring team with delineated program roles and responsibilities established at the beginning of the
program development. Guided by best practices and current research evidence, the team collaborated
with Sigma Theta Tau (STTI) utilizing mentoring guidelines developed by STTI that provided a
comprehensive framework for the program. The program included an all-day orientation where new
faculty mentees were partnered with two mentoring team members. Mentors/mentee partnerships were
determined based on similar professional backgrounds, scholarship interests, and teaching experience. A
mentoring contract was developed in the first mentor meeting to identify short-term and long-term mentee
goals, expectations, meeting schedules, and mutually symbiotic outcomes. To determine new faculty’s
self-efficacy and knowledge in clinical teaching, a needs assessment was conducted prior to the start of
their employment. After analyzing the results, a four module online continuing education program was
developed titled “The Essentials for New Nurse Educators: Tools, Strategies, and Concepts” which was
mandatory for completion within the first six weeks of the semester. Monthly meetings were conducted
with all mentors and mentees where School of Nursing and University experts provided granular
discussion on key teaching, promotion, and student engagement processes. Individual mentee/mentor
triads established meeting times based on mentee needs and requests.

Participants/Sample: A qualitative approach will be used to evaluate the mentee’s perspective of their
mentoring experience and successful transition into their new faculty role. Qualitative surveys will be
developed and distributed and a focus group with mentees will be conducted after the first year of the
program. Initial monthly feedback from new faculty suggests that they found the network mentoring model
to be critical in recognizing the significance and value of collaboration and synergy between new and
experienced faculty. Providing a deep sense of community, civility, and respect enhanced new faculty
self-efficacy and empowerment. They expressed a feeling of safety and acceptance as they navigate the
complexity of an academic role.



Historically the School of Nursing has been devoid of a formal mentoring or educational program for new
faculty to prepare, guide, and support them in their role. Nursing faculty face complex situations requiring
evidenced-based educational and evaluative strategies. Without foundational nurse educator knowledge,
skills, and collegial support, new nursing faculty report increased stress, isolation, and role dissatisfaction
(Slimmer, 2012). The network mentoring program used insightful program planning to assure efficiency,
effectiveness, and time sensitivity to the work demands on both the mentors and mentees. This best
practice approach increases the viability and sustainability of the mentoring program to support further
program growth.
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Abstract Summary:

: Successful mentoring programs must be structured to foster and facilitate new faculty transition into a
teaching role and provide a framework for success in an academic environment. The program ecosystem
requires a theoretical structure, culture of inclusiveness, mutual respect, and professional development
support for the mentee and mentor stakeholders.

Content Outline:
Learning Objectives Expanded Content Outline

Identify the process in the development, Describe the project’s systematic, logical, and evidenced-

implementation, and evaluation of a mentoring based approach utilized to design, develop, and implement

program streamlined to meet the needs of new a comprehensive mentoring program based upon a network

clinical faculty in the academic environment.  theoretical framework that focuses on the ongoing
professional development, self-efficacy, and enculturation
of new clinical faculty.



Describe the implications of implementing a

comprehensive network mentoring processes

that aligns with the professional development  Identify the program ecosystem that includes mentor

needs and expectations of the new clinical recruitment, team development, new faculty needs

faculty. assessment, professional development CE programming,
and networking infrastructure. New faculty share their
“lived experience” of transitioning into the academic
environment and how mentoring impacted their self-
efficacy in their new academic educator role.

Discuss opportunities for implementing a Describe effective design, development, and
similar network mentoring program at implementation of a successful network mentoring
schools/colleges of nursing. program grounded in ongoing affirmation, coaching,

collaboration, and support for new faculty in assisting
them to reach their potential and promote excellence in
their new role.

Background: The nursing faculty shortage is critical and expected to worsen as experienced faculty near
retirement. The factors affecting this shortage are complex and multifactorial, and include aging faculty,
required academic credentials, faculty role expectations, absence of formal mentoring programs, and
lower compensation (Evans, 2013). As part of their strategic plan, a Midwestern School of Nursing is
doubling their undergraduate enroliment over the next three years, increasing their undergraduate
population from 400 to 800 students by 2020. This program expansion will require 32 new faculty hires.
Recognizing the criticality of the nursing faculty shortage and the historical challenges and barriers in
successful faculty recruitment, School of Nursing leadership and faculty identified the crucial need to
develop innovative strategies for successful recruitment and retention. One key strategy recommended
by faculty was to design, develop, and sustain a mentoring program that facilitates and fosters novice
educators transitioning from a clinical to academic position and provides the framework necessary for
successful professional advancement in an academic environment. With an effective mentoring program
rooted in caring, frustrations can be limited, role expectations can be met, and a work/life balance can be
achieved (Evans, 2013). Increased novice faculty job satisfaction and successful role transition influence
positive role modeling for students and promote the faculty educator role as a positive satisfying career
choice impacting successful recruitment and faculty role interest.
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