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1. Develop a plan to improve 
NCLEX-RN scores
• Assessment

Admission criteria1, 2

At-risk students
Current prep strategies
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1. Develop a plan to improve 
NCLEX-RN scores
• Plan

Academic coaching3, 4

“Pathway to Progress”5, 6, 7

Standardized NCLEX-RN 
prep



Priorities
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2. Tame the curricular chaos
• Traditional BSN curricular 

change
• New second-degree BSN
• Assessment/Plan
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Priorities

3. Improve relationships
• Faculty-administration
• Student-faculty
• Student-administration
• Assessment/Plan



Relationship work as 
retention strategy
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• Communication
• Transparency
• Caring



Outcomes: 
The waters calm
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• Curricular
• Enrollment management
• Additional faculty

• NCLEX-RN pass rates
• Coaching
• ATI
• Influence of second-degree 

student outcomes
• Pathway to Progress

• Relationships
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• Curricular
• BSN Curriculum revision 
• New second-degree program

• NCLEX-RN pass rates
• Academic coaching
• Standardized NCLEX-RN prep
• “Pathway to Progress”

• Relationships
• Coaching satisfaction
• Faculty retention
• Anecdotal successes

Outcomes: 
The waters calm



15

References
1Byrd, G., Garza, C., & Nieswiadomy, R. (1999). Predictors 

of successful completion of a baccalaureate nursing 
program. Nurse Educator, 24(6), 33-37.

2Cunningham, C. J. L., Manier, A., Anderson, A., & 
Sarnosky, K. (2014). Rational versus empirical prediction 
of nursing student success. Journal of Professional 
Nursing, 30, doi:10.1016/j.profnurs.2014.03.006 

3Brown-O’Hara, P. (2013).  The influence of academic 
coaching on: BSN students’ academic success, 
perceptions of the academic coaching relationship, 
perceived NCLEX-RN readiness and NCLEX success”, 
Unpublished doctoral dissertation, Widener University. 
Retrieved July 30, 2015 from 
http://pqdtopen.proquest.com/doc/1420357326.html?F
MT=AI 



16

References (cont.)

4Fabius, S., Gorelick, A., & Grant, G. (2012). 
Integration of a theoretical framework to enhance 
student retention and completion: Nova Southeastern 
University’s success coaching model. [Presentation]. 
Paper presented at Nova Southeastern University, Ft. 
Lauderdale, FL.

5Freeman, J. C. & All, A. (2017). Academic support 
programs utilized for nursing students at risk of academic 
failure: A review of the literature. Nursing Education 
Perspectives, 38, 
doi:10.1097/01.NEP.0000000000000089

6Keller, F. S. (1968). “Goodbye teacher….”Journal of 
Applied Behavior Analysis, 1,79-89.

7Walker, L. P. (2016). A bridge to success: A nursing student 
success strategies improvement course. Journal of 

Nursing Education, 55, doi:10.3928/01484834-
20160715-05


	Slide 1
	Disclosure
	The storm
	Challenges
	Challenges
	Challenges
	Priorities
	Priorities
	Priorities
	Priorities
	Relationship work as retention strategy
	Outcomes: The waters calm
	Outcomes: The waters calm
	Outcomes: The waters calm
	References
	References (cont.)

