CNS Mentored Staff Nurse as Champion of Performance Improvement
Jennifer Kitchens, MSN, RN, CVRN, Eldonna Rees, BSN, RN, and Janet S. Fulton, PhD, RN

INDIANA UNIVERSITY

WI S HARD® _ _ _ _ _ _ SCHOOL OF NURSING
Wishard Health Services, and Indiana University School of Nursing
Purpose Description Results Interpretation
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nurse as Champion of Performance Improvement through staff nurse Champion of Performance Improvement Implemented by the staff nurse Champion for Performance strategy for developing a staff nurse as Champion of

Improvement under mentorship of the CNS. Performance Improvement.
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* Primary CNS strategies:
* The staff nurse evaluated the mentored experience as most

* Teaching valuable in developing knowledge and skills for conducting Implications
Backg round » Coaching unit-based performance improvement.
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Now here is the TRICKY part, the SECRET to securing an arml)an}\\so it does not fall

\__

Under here is a
SECRET
fastener!!!!
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Hand Hygiene
Champion

4. Remove 1 inch backing
from the SECRET fastener
(under 1D sticker) then secure
to the armband to fit
comfortably around the wrist

5. Now remove backing from the little
flap and secure (this just keeps the end
of the armband from sticking up)

4 North won the Hand Hygiene
award for the month Educational tool designed by staff nurse and mentor to improve outcomes
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