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Introduction Plan 
Technology has improved the work 

environment tremendously over the 
past decade(1). Social media was seen 
as a negative distraction in the work 
setting upon introduction(1,2). Now, it 

can be seen as a success tool for 
workplace productivity(3). When used 

properly, social media can be a 
powerful tool to help increase 

communication, satisfaction, and 
performance between staff members. 

ED Director would establish a 
private Facebook group with 

approval from administration and 
Public Relations Department. This 
group page would have the highest 

privacy setting and would be 
monitored by the ED Director to 

adhere to the hospital established 
Social Media Policy. 

Survey Results 

Conclusion

Building upon the success of the 
Facebook group in improving staff 

communication and engagement, the 
leadership group will continue to find 
new and innovative ways to deliver 
information to staff. The Facebook 

group will serve as a primary means of 
communication to staff for other unit 

based councils, in addition to 
traditional hospital email.  
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The aim of this project was to 
improve communication among staff 

and management, improve 
engagement, increase leadership skills 
in frontline staff, improve team work, 

and increase staff education. 
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Summary Before After Change

Communication of 
Upcoming Events 2.48 4.18 + 1.7

Communication of 
Meetings 2.64 4.18 +1.5

Communication of 
Important Updates 2.63 4.23 +1.6

Communication of 
New Staff 2.25 4.04 +1.8

Overall 
Communication 
between Staff and 
Management

2.7 4.16 +1.5

Overall 
Communication 
between Staff 
Members

2.73 4.07 +1.3

Do

Survey Results in Most Improved Areas: 

Summary Before After Change

Teamwork in 
the ED 3.2 3.7 +0.53

Positivity in the 
ED 3.0 3.6 +0.57

Staff 
Engagement in 
ED activities 
(e.g., CIT)

2.7 3.6 +0.84

Attendance at 
ED events 2.5 3.5 +0.98

Identified Issues
Emergency Department (ED) staff 

reported frustration with obtaining 
information about meetings, events, 

and new information that was 
disseminated via traditional hospital 

e-mail. Hospital email is not 
formatted for mobile phone use 

through a browser and is not able to 
be synced to mobile devices. Staff 
wanted a means of communication 

with improved accessibility and 
optimized for mobile use. 

*Average weighted scores on 5 point Likert Scale

Other Areas of Improvement : 

Objectives 

Once the group was established, the 
ED Director sent out the initial 

invitations to staff through Facebook 
and hospital email. Within 1 month, 

the group had over 80 members 
comprising a vast majority of ED staff. 

Staff could use the site to share 
information, plan events, set calendar 

invites with reminders, and be 
updated on information going on in 
the hospital. The group would then 
create a survey to determine staff 

perceptions.   

MMH ED 
Team 

Facebook 
Group

One month after the go live of the 
group, a retrospective survey was sent 

out via hospital email and the Facebook 
group. The intent of the survey was to 
judge staff perception on improvement 
in various areas of communication, as 

well as teamwork, positivity, and 
engagement. The Survey reveled a 

marked improvement in staff 
perceptions of communication within 

the department and between 
management. 
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Results
With over 90% of staff surveyed stated 

they use their smartphone as their 
primary means of communication, 

information must continually be made 
available via mobile devices to ensure 
the greatest amount of staff can be 
reached. With the average age of ED 
employee at MMH being 30 years old, 

mobile communication and multimedia 
integration will continue to be on the 

forefront of development. Nursing 
leaders need to evaluate their staff’s 

preferred forms of communication and  
consider utilizing social media to 
deliver their content in a new and 

exciting way.
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