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 Introduction 

Nurse preceptors play a pivotal role in the success 

of new graduate nurses’ transition into practice.  

Contributing factors to this success rely on the 

process and criteria of preceptor selection, preceptor 

education, leadership support, and recognition 

(Haggerty et al., 2012).  Literature review suggests 

that preceptor development and support relies 

heavily on leadership support, however, there has 

been limited published research that has assessed 

nurse leader perceptions of preceptor selection 

criteria, education, support, and recognition.   

 Methods 

In Fall 2016, an anonymous electronic survey was 

sent to all bedside nurses and nurse leaders: 
• Nurse Leaders: Directors, Managers, Clinical Supervisors, and 

Educators.  

• Nurse Preceptors (RN) working in inpatient clinical nurse 

positions:  a new staff nurse, nurse extern, or senior nursing 

student. 
 

Preceptors were administered the Perceptions 

Related to Ongoing Preceptor Support survey:    
• Preceptor’s Perception of Benefits and Rewards Scale  

• Preceptors’ Perception of Support Scale  

• Commitment to the Preceptor Role Scale 
 

Nurse leaders were administered the Nurse Leader 

Perceptions Related to Ongoing Support survey 

which contained three parts: 
• Preceptor’s Perception of Support Scale  

• Commitment to the Preceptor Role Scale 

 Discussion 

Responses from open answer survey items from 

both study groups were notable for the need of 

supportive preceptor practices and ongoing 

preceptor education. Results also suggest that nurse 

leaders’ strongly advocate on issues like 

improvements in staffing, assignments, and 

preceptor burnout more than the nurse preceptors.  

 Conclusion 

Overall, our data indicates a need for improved 

preceptor guidelines, clear responsibilities to 

demonstrate nurse leader support for preceptors, 

staffing/assignment requirements, and a need for 

advanced preceptor training and recognition.   

 Objectives 

• Assess nurse preceptors’ and nurse leaders’ 

perceptions of preceptor selection, education, 

support, and recognition. 

• Assess current practice within inpatient 

departments related to the selection, education, 

support, and recognition of nurse preceptors.   

• Assess tools and themes to aid in the 

development of an advanced preceptor program 

for inpatient nurses.  

• The needs assessment data will be used to build 

the proposal for an advanced preceptor program 

for inpatient RNs at both the department and 

hospital-wide levels. 

 Results 

Rewards and Benefits Scale 

I was/am a preceptor, because as a preceptor I had/have the opportunity to: 

1-Stongly Disagree 6-Strongly Agree 

Past 

 Preceptors 

Current 

Preceptors 

Teach new staff nurses and nursing students. 5.05 5.09 

Assist new staff nurses and nursing students to integrate into the nursing unit. 5.10 5.09 

Share my knowledge with new nurses and nursing students. 5.05 5.00 

 Support Scale 

1-Stongly Disagree 6-Strongly Agree 

Past 

Preceptors 

Current 

Preceptors 

RN 

Leaders 

  

Adequate preparation for my role as a preceptor/Preceptors are adequately 

prepared. 

4.19 4.27 3.74 

My goals as a preceptor are clearly defined/ Goals for preceptors are clearly 

defined. 

4.0 4.28 3.63 

The nursing staff do not understand the goals of the preceptor program. 2.90 3.19 3.58 

My co-workers on the nursing unit are supportive of the preceptor program. 4.0 4.19 3.68 

My workload is appropriate when I function as a preceptor. 3.55 3.68 3.05 

I do not have sufficient time to provide patient care while I function as a 

preceptor. 

Leaders: Preceptors have sufficient time to provide care while precepting. 

3.40 3.27 3.05 

 I feel I function as a preceptor too often. 2.75 2.82 4.67 

Commitment to Preceptor Role 

1-Stongly Disagree 6-Strongly Agree 

Past 

Preceptors 

Current 

Preceptors 

RN 

 Leaders 

I am willing to put in a great deal of effort beyond what is normally 

expected in order to help the preceptee (preceptor) be successful. 

4.53 4.77 4.89 

I am enthusiastic about the preceptor program when I talk to my nursing 

colleagues. 

4.35 4.09 4.56 

I find that my values and the values of the preceptor program are very 

similar.   

4.00 4.23 4.22 

I am proud to tell others that I am a preceptor. 4.41 4.43 4.5 

There is not too much to be gained by continuing to be a preceptor. -- 2.92 2.44 

I really care about the fate of the preceptor program in this hospital. 4.53 4.57 4.78 

Deciding to be a preceptor was a definite mistake on my part. 2.53 2.14 1.89 

Being a preceptor really inspires me to perform my very best. 4.35 4.65 4.78 

Permission to use and adapt the instruments was obtained by Dr. Dolly Goldenberg, co-author of “Preceptors’ Perceptions of Benefits, 

Rewards, Supports and Commitment to the Preceptor Role” published in the Journal of Advanced Nursing in 1995. 

Open answer feedback: 
 

Rewards and Benefits Scale 

“It's very rewarding to see the previous staff you have 

precepted doing their own work with confidence and 

acknowledge your hard work on them.” 

 

Commitment to Preceptor Role 

“I enjoy watching my orientees become strong 

coworkers, team mates, friends, and leaders. It makes 

me proud to see them succeed and become (awesome) 

preceptors themselves. I wish there was more training 

and recognition for all preceptors. The paid 

compensation for preceptors in all units needs to be 

reevaluated.” 

 

Support Scale 

“I would recommended maybe rotating preceptors so 

they do not get burned out. I love teaching though and 

producing great nurses for our unit. I always feel I have 

adequate support for my new orientee.” 

 

“At the beginning of the preceptor time, the patient load 

needs to be reduced. I cannot adequately supervise 

and teach when I am myself caring for 3 other patients.” 

 

Overall 

“I think a hospital wide AND unit based preceptor 

program are necessary to make the nursing orientation 

the best it can possibly be! I am currently working with 

my CCLs to create a preceptor program.” 


