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The Road to Leadership presents nine valuable leadership lessons 

from award-winning author and international nurse leader Carol 

Huston. This full-color handbook packs big wisdom from a leader 

who learned her lessons the hard way—and now guides others to 

their own paths as confident, successful leaders. From finding a 

mentor to learning the art of communication, this engaging book 

will help you break free of professional limits and define your own 

effective leadership skills.

www.nursingknowledge.org/sttibooks

CAROL J. HUSTON, DPA, MSN, RN, FAAN, is an Emerita Professor at the School of 

Nursing at California State University, Chico (CSUC), where she teaches classes 

on leadership, management, health finance, and health systems. A world-renowned 

author, presenter, grant writer, and grant investigator, Huston has served on 

multiple boards of directors and currently serves as Chair 

of the Enloe Medical Center Board of Trustees.
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“The Road to Leadership is an  

absolutely delightful, informative,  

and engaging book.”

–Theresa M. “Terry” Valiga, EdD, 

RN, CNE, ANEF, FAAN 

Professor Emerita 

Duke University School of Nursing
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Learn about these 
leadership lessons and 
more from The Road to 
Leadership, written by 
award-winning author and 
international nurse leader, 
Carol J. Huston. Visit  
www.nursingknowledge.
org/sttibooks.

1.  Find a mentor and positive role 
models to share your journey.

2.  Be self-aware and authentic.

3.  Be able to laugh at yourself and 
leave your ego at home in a jar.

4.  Be visionary, take risks, and ask for 
permission only when necessary.

5.  Maintain personal power: keep gas 
in the tank and money in the bank.

6.  Choose your battles carefully.

7.  Perfect the “art” of communication.

8.  Appreciate and empower followers.

9.  Set priorities and enjoy the journey.
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