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The purpose of this research was to explore millennial nurse managers’ 
perspectives on their experiences in nurse leader roles in the hospital 
setting. Their perceptions of role satisfaction, role expectations, 
organizational support and development, their leadership role impact, 
and barriers to success and intent to stay were studied. 
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DISCUSSION/CONCLUSION

METHODS

Experience

Nursing Experience 9.16 
Yrs. (Mean)

Nurse Manager 
Experience 2.65 Yrs. 
(Mean)

National 
Sample

13 States 

56%

Hold a 
Master’s 
Degree

44% Have a Bachelor 
Degree 

72% Hold Certification

36 %

Manage More 
than One Unit

Span of 
Control 

Patient Beds 34.1 (Mean)

Full Time Equivalents 
76.35 (Mean)

40 % 

Have Not 
Participated in 
a Leadership 

Program

72 %

Have Not 
Been 

Assigned a 
Mentor

32 % 

Are Not 
Certain if They 
Plan to Leave 
Within 2 Yrs.

The researcher used a qualitative interpretative phenomenological 
research design to explore how millennials perceived their experiences in 
their nurse manager role. A national sample of 25 millennial nurse 
managers with a minimum of one year of experience in the nurse 
manager role in the hospital setting participated in phone interviews. 
Eleven semi-structured questions developed by the researcher guided the 
discussions with the participants.

This study found millennial nurse managers gauge role success and 
satisfaction in relation to their perceived levels of support and 
development and their ability to master role expectations. The 
findings from this research suggest there are many opportunities to 
standardize the onboarding of millennial nurse managers into the 
role. 

The findings described in the theme Learning as I Go highlight the 
need to re-evaluate the organizational responsibility to the 
leadership development of these young nurse leaders if the goal is 
to ensure their retention and success. Nurse executives may find the 
results from this study helpful as they seek insight into innovative 
role design modifications. 

For these millennial participants, Helping Staff Succeed is viewed as 
a role satisfier; yet, the current nurse manager role structure 
significantly challenges their ability to reach the full complement of 
their full-time equivalents. The study theme Managing Change 
emphasizes the unrelenting pace of the role and further highlights 
the need for organizational leaders to address nurse manager role 
support in terms of realistic human and time management 
resources. 

As leaders seek guidance in the ongoing effort to create healthy work 
environments, generational fluency assists stakeholders to translate 
the differing views of a multigenerational workforce.

The capacity for millennial nurses
to successfully navigate the multifaceted 

nurse manager role is essential to 
meeting the leadership needs of the profession.

Meeting the complex leadership needs of contemporary practice will 
require understanding the expectation and support variables that are 
important to these young leaders and creating the milieus that 
support these views. 
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