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Using a unique and innovative presentation style this session will seek to inspire 
participants to run for a position at the regional and international levels in STTI. The 
benefits of applying and engaging in the process especially as related to leadership 
development will be highlighted 
 
Abstract Text: 
Nursing is rich with leadership opportunities, that we often think of as opportunities for 
others, not ourselves. Over the next two years the newly elected Leadership 
Succession Committee of STTI will be preparing the ballot of candidates for several 
positions on STTI's regional representatives, standing committees and the Board of 
Directors. All these positions offer wonderful avenues for members to contribute skills, 
knowledge and leadership as well as to build networks, learn and grow professionally 
and personally. 

Aspiring and planning to be a candidate for an elected position in any organization often 
means that you have to move out of your comfort zone. However, it is in taking these 
risks that we learn and grow. To be a candidate for office, you do have to "put yourself 
out there" and declare your interest, showcase your abilities to take on a leadership 
role, and in essence take a risk. It is important as an STTI member and as an aspiring 
leader within the STTI governance structure, to be assured that there is support and 
assistance from STTI in particular from the Leadership Succession Committee (LSC). 
Its role is both to prepare a diverse biennial ballot for the open positions and to work 
together to foster leadership development in aspiring candidates. 

When considering leadership opportunities in STTI, it is necessary to reflect on your 
own leadership behaviours, skills and experiences. in this case we are seeing 
leadership not as a position, but as a set of behaviors. Members of STTI have all 
demonstrated an amazing set of leadership activities and have had many opportunities 
to “lead where they stand” without necessarily having a formal management or 
leadership title or role. This is what is so invigorating about STTI membership- it 
provides opportunities for nurses in all roles, all settings, and all regions around the 



world to demonstrate leadership behaviours while they work collaboratively to enable 
STTI to achieve its mandate locally, regionally and globally. 

As we approach the 2019 Biennium, there will be exciting prospects for you to consider; 
you can both use and enhance your leadership expertise. These include positions 
focused on Regional Coordination and also the role of Regional Chapter Coordinating 
Committee Chair. Such positions will require you to apply your knowledge and 
leadership skills and experience to local and regional STTI activities and to enhance 
your understanding of STTI as you continue to build your own leadership skills and 
experiences. In addition, each of the STTI committees have openings for members to 
serve for 2 or 4 year terms either on the Governance Committee, or the Leadership 
Succession Committee. The Governance Committee takes a lead in relation to bylaws 
and seeing that the organization has appropriate structures, processes and guides to 
function effectively. Members on this committee become strong resources related to 
bylaws and organizational functioning. The Leadership Succession Committee’s role 
has been described earlier, and members are usually passionate about leadership and 
ensuring diversity, equity and access in relation to the elected positions. The Board of 
Directors this biennium is seeking to fill the positions of President-Elect, Vice President, 
Secretary and two Directors-At-Large. Each of these positions enable members to be at 
the helm of organizational decision making, and therefore candidates need to be great 
communicators, listeners, knowledge brokers, innovators, change agents and critical 
thinkers. 

One of the roles of Leadership Succession Committee members involves debunking a 
number of myths that members have about the “idea of running for office”. Many of 
these myths relate to the education level, position, or experience in STTI that is needed 
in order to be an eligible candidate. The facts are that all members are eligible for 
positions regardless of any of these characteristics. The Leadership Succession 
Committee describes different aspects of the available positions to help members 
understand what might best fit their professional background, however virtually all 
positions are open to all members. Another set of myths relates to funds and time 
necessary for campaigning for office or committee membership. STTI has worked hard 
to support access and equity throughout the organization, therefore in the election 
process specific policies to minimize cost and the campaigning time have been 
developed and successfully implemented. Lastly there are myths about how many times 
you can run for office, whether you need chapter endorsement and how “seasoned” you 
must be. Here too STTI has an approach that promotes wide accessibility to members. 

Using a unique and innovative presentation style this session will seek to inspire 
participants to run for a position at the regional and international levels in STTI. Key 
topics to be addressed include: What should go on that application form anyway? What 
happens after I submit my application? Who really makes the decisions about who runs 
for the available positions? How can I ensure success? What happens if I get chosen to 
be interviewed? How should I prepare? What happens if I do not get selected to be on 
the ballot? and What happens if I do get selected to be on the ballot? Members of the 
Leadership Succession committee will also address the top 3 factors that are barriers to 



a successful application and the top 5 facilitating factors. Through the use of role 
playing and games, participants will gain an appreciation of the processes used and 
strategies for success in applying for a leadership position at STTI. In addition, benefits 
to applying and engaging in the process especially as related to leadership 
development will be highlighted. 

(Abstract content adapted from Bajnok, 2016, Step into Your Leader Potential. RNL, 
STTI) 
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Learning Activity: 

LEARNING OBJECTIVES EXPANDED CONTENT OUTLINE 

Identify factors that facilitate a successful 
STTI candidacy experience as part of 
professional leadership development 

See presentation slides. 

Describe how to prepare to run for office 
through engagement in STTI, and other 
professional initiatives, locally and 
globally 

See presentation slides. 

Gain an understanding of the processes 
STTI uses to select candidates and elect 
officers, directors, coordinators and 
standing committee members 

See presentation slides. 

 


