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Focus of this presentation:

• The importance and status of women in governance roles from a 
global perspective

• Nurses on boards: 
• Key skill sets required to function on boards

• Opportunities to develop skills in these areas



What do we mean by…



Governance

• Governance refers to “all of processes of governing, whether 
undertaken by a government, market or network, whether over a 
family, tribe, formal or informal organization or territory and whether 
through the laws, norms, power or language”.



Governance in all settings



Governance does 
not have to mean 
“Government”, 
however they are 
both a function 
of governing…



http://www.pewresearch.org/fact-tank/2017/03/08/women-leaders-around-the-world/



Women in 
Governance –

WHERE DO WE 
BEGIN?
The leadership skills needed are reflected in 
Board service, so we’ll start there…



First, let’s learn about Boards



Types of Boards • Governance

• Advisory

Where:

Corporations

NGOs 

Start-ups

Community entities

Government



Governance: Not For Profit Boards:

• Must show community benefit

• Serve the public and stakeholders

• Success is meeting the need of 
the public

• Board members are usually 
unpaid volunteers



Governance: For Profit Boards

• Most corporate boards

• Benefit shareholders

• Generate money for owners

• Success is making sizeable profit

• Board members are usually paid



Advisory Boards

• Provide feedback and 
advice for organizations or 
individuals

• User groups



Women on Boards

• Women are the majority on 
non-profit boards

• Women are a rarity on 
corporate boards



What happens 
when women 
are in 
governance 
roles?



Global Value: 
Women Improve Corporate Results

• Companies with strong female leadership generated a 
Return on Equity of 10.1% per year versus 7.4% for 
those without (as of September 9, 2015, measured on 
an equal-weighted basis), confirming previous research.

Based on companies in the MSCI World Index; “WOMEN ON BOARDS: 
GLOBAL TRENDS IN GENDER DIVERSITY ON CORPORATE BOARDS”. MSCI ESG Research, November 2015.   
https://www.msci.com/documents/10199/04b6f646-d638-4878-9c61-4eb91748a82b 



Global Value:
Women Improve Corporate Results

“Across all measures and in all samples, a higher share of women 
in the decision-making team is associated with better financial 
performance. The estimated coefficients of our gender diversity 
measures are positive and significant.. 

“Exchanging just one male member of the senior management 
team/board for a female member would be associated with 8–
13 basis points higher ROA, or about a 3–8 percent increase in 
profitability.

Christiansen, L., Lin, H., Pereira, J., Topalova, P., & Turk, R. (2016, March). 
Gender Diversity in Senior Positions and Firm Performance: Evidence from Europe. 
Retrieved from International Monetary Fund (IMF) Working Paper: 
https://www.imf.org/external/pubs/ft/wp/2016/wp1650.pdf



Global Value:
Women Improve Corporate Results

“Alternatively, bringing gender balance in the senior team, without 
increasing its size, would be associated with 7-11 basis points higher ROA. 

“This pattern is surprisingly robust across firms with varying size of the 
board/senior management. The estimated coefficient on the share of 
women in senior positions is larger for companies with larger boards. 
However, the marginal effect of adding one more woman to the board 
remains roughly similar across the different samples.”

Christiansen, L., Lin, H., Pereira, J., Topalova, P., & Turk, R. (2016, March). 
Gender Diversity in Senior Positions and Firm Performance: Evidence from Europe. 
Retrieved from International Monetary Fund (IMF) Working Paper: 
https://www.imf.org/external/pubs/ft/wp/2016/wp1650.pdf



Global Value:
Women Improve Board Performance

• Companies lacking board diversity suffered more 
governance-related controversies than average 

“WOMEN ON BOARDS: GLOBAL TRENDS IN GENDER DIVERSITY ON CORPORATE BOARDS”. 
MSCI ESG Research, NOVEMBER 2015.  https://www.msci.com/documents/10199/04b6f646-d638-4878-9c61-4eb91748a82b



Global Value:
Women Do Not Hold Back the Corporation

• No strong evidence that having more women in board 
positions indicates greater risk aversion



Mandates (“Pink Laws”)
• Typical goals from 20-40 % have been set by various groups, and are being achieved in a 

number of countries around the world. 

• Examples of countries that are using mandatory percentage quotas to achieve these 
goals:

• Iceland (40 percent)
• Israel and India (minimum of one woman on each board)
• Italy (33 percent)
• Norway (40 percent or higher, based on the size of the board)
• France (40 percent) 
• Germany (30 percent)
• Malaysia (30 percent for new appointments)

• Many countries have mandatory requirements for the boards of state-owned 
companies, ranging from 30-50 percent female participation.

Katz, D. A., & McIntosh, L. A. (2016, March 25). Gender Diversity on Boards: The Future Is Almost Here. 
Retrieved from Harvard Law School Forum on Corporate Governance and Financial Regulation: 
https://corpgov.law.harvard.edu/2016/03/25/gender-diversity-on-boards-the-future-is-almost-here/



Do Quotas Work?

• Yes and No:
• Norway, which has had mandatory quotas since 2008 (longer than any other 

country) found that support for the quotas has increased with the passage of 
time, since they have realized the benefits of the mandate.

• Some research would indicate that internal corporate goals produce better 
long-term results.



An Example of an Internal Goal Without Mandate:

• U.S. Securities and Exchange Commission (SEC) has a goal of 40 
percent female representation on boards of all Fortune 1000 and 
S&P 500 companies by 2025



• Front-line service providers

• Managers

• Directors

• Educators

• Administrators

• Chief Nursing Officers

• Deans

• Researchers

• And more

All Vital Decision-Making Positions



• Nurses are also leaders and members of inter-professional and multi-
sector boards, for-profit and not-for-profit boards, corporate and 
community boards, advisory and governance boards





“Although nurses deliver 90% of all healthcare services 
worldwide, they remain largely invisible at decision-making 
tables in national capitals and international agencies. Their 
absence constitutes a global health crisis” (Davis, 2012).



https://vimeo.com/137500146





Given the proof regarding the value 
of women in governance, 

how do we prepare ourselves for board service?



“Some questions have no good answer...one such 

question is why the participation of nurses on hospital 

and health agency governing boards is the exception, 

rather than the rule.”

- John Lumpkin, M.D., Chair, 

- Robert Wood Johnson University Hospital Board of 

Trustees



Why Nurses?

• All boards benefit from the unique perspective of 
nurses to achieve the goals of improved health and 
efficient and effective health care systems at the 
local, state and national level.



Knowledge and Skills Needed by Nurse Board Members
Board Competencies = Nurses Competencies 

• Strategic orientation

• Organizational 
awareness

• Systems thinking

• Personal 
effectiveness

• Community focus

• Innovative thinking

• Collaboration

• Advocacy



Core Competencies for Board Service

Knowledge and Skills… Personal Competencies…

● Business and finance ● Accountability

● Health care delivery ● Achievement orientation

● Human resources ● Change leadership

● Collaboration

● Complexity management

● Professionalism

● Talent development

• Source: American Hospital Association’s Center for Healthcare 
Governance and Health Research & Educational 

Trust, Competency- Based Governance: foundation for board and 
organizational effectiveness, February 2009.



The Future of Nursing: Leading Change, Advancing Health



The Future of Nursing: Leading Change, Advancing Health

• “IOM Recommendation #7

• Prepare and enable nurses to lead change to 
advance health.

• Nurses, nursing education programs, and nursing 

associations should prepare the nursing workforce 

to assume leadership positions across all levels, 

while public, private, and governmental health care 

decision makers should ensure that leadership 

positions are available to and filled by nurses.”



A Call to Action



Nurses on Boards Coalition Member Organizations

• AARP

• American Academy of Nursing

• American Assembly for Men in Nursing

• American Association of Colleges of Nursing

• American Association of Nurse Anesthetists

• American Association of Nurse Practitioners

• American Nurses Association

• American Nurses Foundation

• American Organization of Nurse Executives

• Asian American/Pacific Islander Nurses Association

• Association of Public Health Nurses

• Center to Champion Nursing in America

• National Forum of State Nursing Workforce Centers

• Jonas Center for Nursing and Veterans Healthcare

• National Alaska Native American Indian Nurses Association, Inc.

• National Association of Hispanic Nurses

• National Black Nurses Association

• National League for Nursing

• National Organization for Associate Degree Nursing

• National Student Nurses Association

• Robert Wood Johnson Foundation

• Sigma Theta Tau International

Original Member Organizations 2014



Our Goal is Simple…But Not Easy

• The mission of the NOBC is to improve the health 
of communities and the nation through the 
service of nurses on boards.



Key Strategy!

•10,000 nurses on 
boards by 2020



NOBC Strategic Imperatives 2017 - 2019

MISSION:  To improve the 
health of communities and 

the nation through the 
service of nurses on boards

Facilitate board placements
Create a dynamic 

organization focused on 
transformative growth

Promote collaboration 
among states and national 
organizations to integrate 

strategies

Demonstrate the impact of 
nurses on boards

Develop member synergy 
strategy and value



Bring Your Voice to the Table



Resources to Prepare You for Service

• Many resources exist at the global, national, and local level 
including:

• Conferences and training sessions

• Member organizations

• Websites with educational materials

• Mentoring and personal coaching



NOBC Resources for Nurses Who Either Wish to Serve or Already Serve on 
Boards as Well as for Boards Looking for New Board Members



Resources Available Through NOBC Website

• The following resources can be found at NursesonBoardsCoalition.org:

• Spencer Stuart Board Index 2016

• Nurses on Board: The Time for Change is Now – A white paper developed in 
collaboration with the School of Nursing and Health Sciences at Capella 
University and the Nurses on Boards Coalition

• How Nurses on Boards Impacts Health Care Decision Making – Capella 
University Blog

• Governance Institute BoardRoom Press articles

• Improve the Patient Experience-Ask a Nurse to Join the Board

• Why Your Nurses Should Serve on Community Health Boards

• Improve Outcomes and Lower Costs across the Continuum of Care— Invite 
a Nurse to Serve on the Board

• Hospital Impact: In uncertain times, healthcare boards have even more 
reason to embrace nurse leaders – FierceHealthcare January 11, 2017

• Getting nurses on board – Trustee Magazine March 13, 2017

https://www.nursesonboardscoalition.org/wp-content/uploads/Spencer-Stuart-Point-of-View.pdf
https://www.nursesonboardscoalition.org/wp-content/uploads/2017/06/NursesOnBoard-TimeforChange.pdf
https://www.capella.edu/blogs/cublog/nurses-on-boards-transforming-health-care/
https://www.nursesonboardscoalition.org/wp-content/uploads/2017/06/ImprovethePatientExperience-Article.pdf
https://www.nursesonboardscoalition.org/wp-content/uploads/BRP_2017_02_V28N1_Why-Your-Nurses-Should-Serve-on-Community-Health-Boards_Benson_Harper.pdf
https://www.nursesonboardscoalition.org/wp-content/uploads/BRP_2016_12_V27N6_Improve-Outcomes-Lower-Costs-across-the-Continuum-of-Care_Weston_Benson.pdf
http://www.fiercehealthcare.com/hospitals/hospital-impact-uncertain-times-healthcare-boards-have-even-more-reason-to-embrace-nurse?utm_medium=nl&utm_source=internal&mrkid=4586458&mkt_tok=eyJpIjoiWkRBek1qQXlPVEZpTlRnMSIsInQiOiJHdGdrUXlvc2hkS3BlYmRCQkpQN1A3
http://www.trusteemag.com/articles/1212-getting-nurses-on-the-hospital-board


How Do I Find the Right Spot for Me?

• Start with an open mind

• Understand YOUR mission

• Perform an assessment

• Prepare your bio (one page)

• Contact an organization that matches your interests

• Register with NOBC

• Never underestimate your value!

Source: AORN Enews, Serving on a board: eight steps for nurse 
leaders to take. Benson, L., Harper, K., February 2017



Share Your Thoughts and Insights



Are They Waiting for You?



Making a Difference

“Board service can be rewarding to nurses both 
personally and professionally. It not only requires them to 
exercise leadership; it expands those skills and advances 
their capabilities and knowledge. It gives nurses the 
chance to meet people and enhance their professional 
networks. And it can be inspirational and empowering.”

–Susan B. Hassmiller, PhD, RN, FAAN, 

Robert Wood Johnson Foundation



Questions and Discussion?


