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Abstract Summary: 
Sigma Theta Tau International's (STTI) book Nurse on Board: Planning Your Path to the 
Boardroom maintains that the nurse's voice is essential and critical to the governance of 
healthcare organizations. In this session, a nurse leader will describe her path to the 
board room and her role as board chair. 
 

Learning Activity: 

LEARNING OBJECTIVES EXPANDED CONTENT OUTLINE 

Describe a nurse leader’s journey to 
being the chairperson of a hospital board. 

Nurse executives can claim their rightful 
place on governance boards 
Understanding fiduciary duties 
Understanding organizational 
performance responsibilities. Unique 



perspective on health and health care to 
lead hospital boards. 

Examine the competencies required for 
board members. 

Required board skills. Systems thinking, 
Differentiating the role of governance from 
management, Leading the board and 
board committees, Establishing 
appropriate relationships Evaluating the 
CEO’s performance and Monitoring 
patient safety and quality What’s your 
pathway to a hospital board room? 

 
Abstract Text: 
 
Sigma Theta Tau International's (STTI) book Nurse on Board: Planning Your Path to the 
Boardroom maintains that the nurse's voice is essential and critical to the governance of 
healthcare organizations. As we know, nurses represent the largest professional group 
in healthcare, account for the greatest human resources expense, and—most 
importantly—are closest to patients and their families, physicians, and the community. 
Nurses are leveraging this expertise in pursuit of the most strategic and powerful 
positions in government, academia, businesses, and health care organizations. As more 
nurses lead an enterprise this suggests that nurses should claim their rightful place on 
governance boards, a role which requires a deep understanding of our fiduciary and 
organizational performance responsibilities. 

There are nurses who are embracing their valuable nursing knowledge base and their 
unique perspectives on health and health care to lead hospital boards. Because nurses 
possess the greatest breadth and depth of health care experience in hospitals, clinics, 
long-term care and the home, nurses are a tremendous source of information on how to 
lower costs and raise the quality of care. As nurses rise through the levels of leadership, 
an evolving skill set is required to assume these sophisticated roles which require 
strategic insights and bold action. Skills such as systems thinking, differentiating the role 
of governance from management, leading the board and board committees, 
establishing appropriate relationships between board members and executive leaders, 
evaluating the CEO’s performance and monitoring patient safety and quality to name a 
few. In this session, a nurse leader who has chaired a hospital board will describe her 
path to the board room, her election to the chair role and her relationship with the 
hospital CEO. This session will also describe governance best practices, how to 
develop, nurture, and leverage your personal and professional networks to ensure you 
are on the radar screen when board roles become available. 


