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YOU WANT ME TO DO WHAT???
Strategies for Addressing Resistance in the Flipped Classroom

Dr. Michelle Dykes & Dr. Joy Humphrey

“ONCE RELIEVED OF THE 
BURDEN OF 
TRANSFERRING 
INFORMATION LOCALLY, A 
TEACHER CAN STOP BEING 
THE SAGE ON THE STAGE 
AND TRULY BECOME THE 
GUIDE ON THE SIDE” 
(HAMON, 2016, P. 3) 

Academic freedom establishes a faculty member’s right to remain true to his or 

her pedagogical philosophy and intellectual commitments as well as substantial 

latitude in deciding how to teach the courses for which they are responsible. 

(Nelson, 2010)

FACULTY RESISTANCE 

“The flipped classroom is just about video lectures.”

The flipped classroom could have nothing to do with videos, if that is what suits a particular context.  

A teacher who undertakes a blended-learning approach may never touch, use, create, or publish a 

video in their lifetime.  There are a variety of programs, web tools, devices, apps, and software 

available to make an online lesson.  (Newton, 2014)

“My students will give me negative feedback if I flip my classroom.”

Multiple studies have shown, that wen implemented correctly, student satisfaction levels in flipped 

courses are consistently higher than in traditional lecture format courses. In fact, one study found that 

students believed that the course instructor was more available in the flipped class. (Gross, et. al., 2015)

“I don’t have time to flip my entire class.”

You don’t have to flip your entire class at once – or even at all.  Start small. Try a flappable moment.  

This allows you to practice your facilitation skills while your students practice their problem-solving 

skills.  Then choose 3-5 topics/days to flip.  This allows you to gradually build across semesters. 

(Honeycutt, 2016; Blythe, et. al., 2015)

“If I flip, what will I do with my class time?”

By freeing up class time, teachers can engage in learning experiences for student around the particular 

goals for the class.  There are unlimited possibilities and resources that can assist  you in developing 

these experiences.  Examples may include: problem-based learning (applying knowledge to a real-

world scenario/case studies), collaborative group projects, student-created content, and reflective 

learning (posing questions at the beginning of class and allowing students to reflect on the content 

learned outside of class; questions can be developed by instructor or student) (Blythe, et. al., 2015)

WHAT IS THE FLIPPED CLASSROOM

A flipped classroom is a hybrid approach to learning, using technology to move 

the classroom lecture to “homework” status and using face-to-face classroom 

time for interactive learning. 

(Missildine, K., Fountain, R., Summers, L., & Gosselin, K., 2013)
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STUDENT RESISTANCE

REMEMBER, YOUR STUDENTS 
ARE LEARNING HOW TO 
LEARN IN THIS NEW 
ENVIRONMENT AND THEY ARE 
ALSO LEARNING THE 
CONTENT. 

Set clear expectations and maintain good communication

Convey to your students that in the Flipped Classroom format, they will be expected to complete the lesson as 

homework. All instructions are to be followed so as to allow more time for engaging enrichment activities in 

class.

If you are really prepared and communicate, students don’t get the opportunity to resist. Keep open 

communication in Blackboard, email, and verbalized communication in class. Students need to know what is 

going on.  Intensive communication has helped reduce confusion in subsequent semesters. (Calderara, 2013)

Explain to students how the flipped format will help their learning

Two common recommendations for stemming off student resistance before it starts include 1) explaining new 

techniques on your syllabus, including a rationale for why you are using them in your class and 2) having 

conversations with students at the start and throughout the semester about how they are learning. It may also be 

helpful to show aggregated data that helps students see the kinds of behaviors that correlate with better 

performance on their exams. (Schell, 2012)

Be sure to show your students what the research says and/or what other students have said about your course. 

Discuss evidence about student outcomes and knowledge retention in the flipped environment.

Market the model

Students come in with a specific mental model of how a classroom ought to work that is quite ingrained... It 

starts with the professor telling them what to do, and it ends with the professor telling them what to do. When 

you invert that situation and make them active participants, it really takes a long time, a lot of repetition, and a 

lot of marketing to get students to buy into this…In order to get students on board, faculty need to be clear and 

enthusiastic about the flipped model.  Prepare to be the marketer for that particular mode of instruction…It 

takes a great deal of positivity, and every day you need to discuss with your students why we're doing it this way 

and not the traditional way, what the benefits are, what they're getting out of this that they wouldn't be getting if 

we did the traditional lecture style, and so forth. (Demski, 2013)

Don’t tell the students you are “flipping” or “experimenting”

Students apparently react viscerally to any indication that they are being experimented upon, and highly resent 

it.  Don’t use the words “Flip” or “Flipped”, don’t give any indication that this is a new teaching method either 

for you or for the course in general, and don’t indicate out loud or in writing that the class is doing anything 

“cutting edge” or “revolutionary” or “non-traditional”, even though you are.  Just keep it low-key and carefully 

explain to the students what they will be doing and how it will help them and leave it at that. (Schell, 2012)

“Students forced to take major responsibility for their own learning go through 

some or all of the steps psychologists associate with trauma and grief: Shock, 

denial, strong emotion, resistance and withdrawal, struggle and exploration, 

return of confidence, and integration and success” (Felder & Brent, 1996, p. 43.)


