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Learning Outcomes

• Describe and discuss the value of mindfulness and sense 

making as a means to develop leadership wisdom.

• Discuss differences between horizontal and vertical 

leadership development.

• Identify strategies to support mindfulness, sense making 

and vertical leadership development in service of wisdom.



“Leadership is mindful, insightful caring, ever 

vigilant of its authenticity in being of service 

to others within a community of practice that 

lifts everyone to higher levels of morality, 

growth, focused towards achieving shared 

goals and personal aspiration.”

Johns, Christopher (2016).  Mindful leadership: A guide for the health care 

professions, Palgrave Macmillan, NY.



http://conscious.is/

Radical Responsibility

Curiosity

Feelings

Candid Speaking

No Gossip

Integrity

Appreciation

Personal Genius

Play and Rest

Explore Opposites

Sourcing Approval, Security and Control

Having Enough

World as Ally

Win for all Solutions

Be the Resolution

http://conscious.is/




http://futureshapers.com/navigating-states-consciousness/



Horizontal and Vertical Development

• Horizontal = acquisition of 

additional skills and 

competencies

• Vertical = more complex 

sophisticated ways of thinking  

• Heat Experiences

• Colliding Perspectives

• Elevated Sensemaking

Petrie, N. (2015). The How To of  Vertical Leadership Development. Center for Creative Leadership 

White Paper, Greensboro, North Carolina

http://www.ccl.org/wp-content/uploads/2015/04/verticalLeadersPart2.pdf


The Development of 

Leadership Consciousness

•Socialized mind

•Self-authoring mind

•Self-transforming mind

Kegan, Robert & Lahey, Lisa. (2016). An everyone culture: Becoming a deliberately 

developmental organization, Harvard Business Publishing, Boston, MA.



Key notes

traits

Conventional

punishment

me

reward

good/

bad

dominance 

oppositional

self 

protection

manipulative

identity

self conscious

“figured it”

group

nation

them v us

rules

“shoulds”

conform

materialism

guilt
reasons

truth

ideology

prioritise

scepticism

time

goals

achievement

responsibility

science

relativism

individualism

proces

s

struggle

paradox

fringe

integration

autonomous

inter-

dependence

creativity

self-

fulfilment

growth accepting

unitive

empathetic

gestalten

construction

family

duty

Adapted and courtesy of http://www.harthill.co.uk/

http://www.harthill.co.uk/


Action Logics: Meaning Making

• Opportunist: Own needs and self interest, self 

protection, acting on impulses (1%).

• Diplomat: Acceptance and belonging. Socially 

accepted behavior (5%).

• Expert: Internal craft logic rules. Consistency and 

improvement. Rationality (33%).

• Achiever: Results, goals and plans. Objective reality 

(35%).
Fisher, D. Rooke, D., Torbert, B. (2003). Personal and Organizational Transformations through action inquiry. 

Edge Work Press, Great Britain   www.harthill.co.uk

http://www.harthill.co.uk/


Action Logics: Meaning Making

• Individualist: Everything is relative. Own ability to 
impact (14%).

• Strategist: Process and goal oriented. Systems 
view. Development over time (8%).

• Magician: Interplay of awareness, thought, action 
and effect. Transforming self and other (4%).

Fisher, D. Rooke, D., Torbert, B. (2003). Personal and Organizational Transformations through 
action inquiry. Edge Work Press, Great Britain   www.harthill.co.uk

http://www.harthill.co.uk/


The Barrett Seven Levels of Leadership Consciousness

Healthy Motivations/ Unhealthy Motivations

Wisdom/Visionary

Partner/Mentor

Integrator/Inspirer

Facilitator/Influencer

Manager/Organiser

Relationship Manager

Crisis Director
Financial Stability
Profit, Compliance, Shareholder Value, Employee 
Health and Safety. Control, Greed

Relationships
Employee Recognition, Employee and Customer 
Loyalty, Conflict Resolution. Manipulation, Blame

High Performance
Systems, Processes, Company Pride, Quality, Best 
Practices. Power, Status

Continuous Renewal and Learning
Accountability, Adaptability, Empowerment, 
Teamwork, Delegation, Personal Growth

Internal Cohesion
Shared Values, Vision, Commitment, Integrity, Trust, 
Passion, Creativity, Openness, Transparency

Collaboration with Partners
Strategic Alliances, Community Involvement, 
Environmental Stewardship, Coaching, Mentoring

Service to Humanity and the Planet
Social Responsibility, Future Generations, Long-term 
Perspective, Ethics, Compassion, Humility





Characteristics of Wisdom

• Big picture

• Multiple ways of 

knowing

• Inclusive and open

• Insightful and 

appropriate

• Humble and receptive

• Serves life

• Grounded in 

relationship

• Elegant simplicity

• Integrity 

• Presence

http://www.co-intelligence.org/wisdom.html

http://www.co-intelligence.org/wisdom.html


“Wisdom is the application of intelligence, 
creativity and knowledge to the common 

good by balancing intrapersonal (one’s own), 
interpersonal (other’s) and extra personal 
(institutional or other larger) interests over 

the long and short terms, through the 
mediation of values, so as to adapt to, 

shape, and select environments.”

Balance Theory of  Wisdom

Sternberg, Robert, (2004) Words to the wise
about wisdom, Human Development 47:286-289



Sensemaking 

“… in cognitive and cultural terms, is about sizing up a situation 
when one is faced with an imperative to act.  Sense making is the 
birthplace of both wisdom and courage because it sets the frame for 
decision-making, becomes the basis for envisioning possible 
futures, creates the context for communicating and linking with 
others and is itself transformed by the design and processes of 
organizing. Wisdom is not a permanent trait but a dynamic process 
of subtle judging and knowing that must always be readjusted, 
restructured and rebuilt” 

Srivastva, Suresh & Cooperrider, David (Eds) (1998). Organizational wisdom and executive courage, 

New Lexington Press, San Francisco, CA. (p. 5).



Post Formal Educational Philosophy

• Love

• Life 

• Wisdom

• Voice

Gidley, Jennifer. ( 2016). Postformal Education: A Philosophy for Complex Futures, Springer International

Publishing, AG Switzerland.



Questions for Reflection 

✓What results do I want to create?

✓What would my story be if I were living 
the values I expect of others?

✓How do others feel about this situation?

✓What are three strategies I could use to 
accomplish my purpose?

Quinn, R. W., & Quinn, R. S. (2015). Lift: the fundamental state of 
leadership. Berrett-Koehler Publishers

http://www.leadingwithlift.com/


Think ~Pair~ Share

• I used to 

think……

• Now I 

think……
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