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Innovations in Leadership
Development Begins With Changing
the Mindset to Transform Safety
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Objectives:
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Examine reflective practices Describe horizontal and vertical
grounded in mindfulness and caring leadership development to transform
science to influence development of education and practice to improve

wisdom leadership quality and safety
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{Leodership: the heart of organizational culture }

Communication and culture intertwined

Mindset for organizational change to improve
quality and safety outcomes

Paradigm shift to reframe leadership development
as more than tools and strategies

Participatory models develop collaborative mindset




3 presentations

Mindfulness, Intentionality, and Caring Science:

e Sara Horton-Deutsch

Mindfulness, Sensemaking and the Development of Wisdom
Leadership:

e Daniel J. Pesut

Innovations in Leadership Development: Improving
Organizational Safety Culture:

e Gwen Sherwood




