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Summary:

In today’s complex and dynamic environment, the need for leaders is a high priority in the delivery of high
guality care. Leadership development and success is dependent on many factors that go beyond
academic preparation. This session will focus on the influence of patients, partnerships and people on
leadership development.

Abstract Text:

In today’s complex and dynamic environment, the need for leaders is a high priority in the delivery of
quality care. Leadership development and success is dependent on many factors that go far beyond
academic preparation and extend to areas such as personal choices, the context one works in,
mentorship and opportunity. In this interactive session, Robin Newhouse, PhD, RN will share her clinical
and academic leadership journey from charge nurse to Director of Patient Care Services in acute care
hospitals and Adjunct Faculty to Dean and Distinguished Professor within the University setting. She will
discuss her program of research focusing on health system interventions to improve care processes and
patient outcomes and the importance of teaching, scholarship, practice and service. Making decisions
about where to dedicate time to service is also an important strategic decision, but is often a difficult.
Examples of service alignment to personal goals will be described including the Methodology Committee
of the Patient Centered Outcomes Research Institute, the Academy Health Board, the Institute of
Medicine and Sigma Theta Tau International Honor Society of Nursing.

This session will focus on the influence of patients, partnerships and people on leadership

development. Topics will include the phases of leadership development and personal examples to
demonstrate the effect of patients, partners and people. Typical approaches to leadership development
include strategies such as education, mentorship, and self-evaluation. Reflections on lessons learned
include recognizing opportunity, knowing the priorities, relationship building, centrality of patients, and the
importance of data. Participants will be challenged throughout the session to consider how they have
prepared themselves for leadership, assess what has worked for them and what has not, and to consider
alternate approaches that may enhance their development. After completing this session, participants will
be able to: 1) reflect on the intersection of patients, partnerships and people in their leadership journey
and. 2) consider two strategies to enhance their leadership growth.
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Learning Activity:

LEARNING OBJECTIVES EXPANDED CONTENT OUTLINE

a. Introduction b. Phases of leadership
development Novice Leader Developing
Leader Mature Leader c. Patient effects

Reflect on the intersection of patients, on leadership Clinical practice Policy
partnerships and people in their Science d. Partner effects on leadership
leadership journey. Clinicians, health systems and

professional organizations People effects
on leadership Educators, mentors and
friends

a. Typical approaches: Education,
Mentorship, Self-evaluation and reflection;
Feedback b. Lessons learned: Knowing
when to say yes and when to say no,
Recognizing opportunity when you see it,
Being a follower is just as important as
being a leader, Surrounding yourself with
people who will tell you when you are off
track, Know the priorities, Focus on what

Consider two strategies to enhance
leadership growth


https://dx.doi.org/10.1016/j.gerinurse.2016.12.012

is important, Know your areas of strength
and weakness, stay connected and build
relationships, remember that patients are
affected by our decisions, bring data.



