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Learner Objectives:
1) Discuss capacity building and development to enhance nurse-

driven clinical inquiry
2) Delineate strategies for generating and sustaining excitement 

and support for nurse-led scholarship
3)  Propose approaches to foster intra-disciplinary, 

interprofessional and multi-institutional scholarly 
collaboration 

Statement of Disclosure:
The authors did not receive sponsorship or

commercial support and have no conflict of interest to disclose
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Ben Taub Hospital

Ambulatory Care Services

Lyndon B. Johnson HospitalQuentin Mease Hospital

Ben Taub – 486 licensed 
bed Level I Trauma 
Center; staffed by 

physician faculty and 
residents from Baylor 
College of Medicine

LBJ – 235 licensed bed 
Level III Trauma Center; 

staffed by physician 
faculty and residents 

from The University of 
Texas Health Science 

Center at Houston

QMH – 49 
bed physical 

medicine, 
rehab, and 

geriatric 
facility

Over 30 health centers, school-
based, same day and

specialty clinicsThe Center for
Nursing Scholarship

http://upload.wikimedia.org/wikipedia/commons/8/85/LBJHospitalHoustonTX.jpg
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Background:
Nurses working at the point-of care should be 

well-suited to:
 pose relevant questions for clinical inquiry
 lead or collaborate in performance

improvement, research or EBP projects
 translate data-based findings into

practice
 impact positive outcomes for patients

by incorporating EBP into nursing care
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Necessary Components to Facilitate Engagement of 
Bedside Nurses in Clinical Inquiry

Capacity Building and Development:
 Sufficient Resources
 Dedicated, protected time to participate
 Infrastructure
 Clinical inquiry knowledge and skills
 Leadership guidance and support
 Financial resources

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi7_vC_wZHOAhVn6IMKHfyoBo8QjRwIBw&url=http://www.nursetogether.com/advanced-education-having-msn-degree-isnt-enough&psig=AFQjCNHBtnDOLDxjQrnEd_QmPMvFSxmJEw&ust=1469635568159321
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Framework:
 Conducted a comprehensive needs assessment
 Created a Nursing Scholarship Strategic Vision
 Developed two- and five-year goal statements, 

outcome indicators and person(s) responsible
 Foundation
 Education
 Acquisition
 Creation
 Innovation
 Translation
 Dissemination
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Foundation:
 Nursing Scholarship Strategic Vision
 Clinical Inquiry Review Panel
 Nursing Scholarship Advisory Board –

opportunities for multi-institutional and 
interprofessional scientific partnerships

 INSPIRE Teams

http://www.google.com/imgres?hl=en&biw=1077&bih=726&tbm=isch&tbnid=4YKtKuk6PTqZqM:&imgrefurl=http://www.sachsefirst.net/site/dbpage.asp?page_id%3D140005845%26sec_id%3D140001121&docid=lI9ua2KYvrAnzM&imgurl=http://www.sachsefirst.net/home/140001121/140001121/bridgeweblg.jpg&w=375&h=255&ei=SO2gUpnUFMrE2QXV4IFg&zoom=1&iact=hc&vpx=624&vpy=423&dur=1671&hovh=185&hovw=272&tx=132&ty=79&page=2&tbnh=140&tbnw=206&start=19&ndsp=25&ved=1t:429,r:27,s:0,i:165
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Innovations in Nursing 

Scholarship, Performance 

Improvement, Research & 

Evidence-based practice

http://www.google.com/imgres?imgurl=http://pluckingdaisies.com/wp-content/uploads/2013/03/inspire-quote-sign-beauty-text.jpg&imgrefurl=http://quotesgram.com/quotes-that-will-inspire/&h=268&w=600&tbnid=XKRYXtJd-4YsIM:&docid=O9d5UL-JJQTZCM&ei=Hf4oVpHYG4XUggSFpIOQBA&tbm=isch&ved=0CE8QMyhMMEw4ZGoVChMI0drz-6_WyAIVBaqACh0F0gBC
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Purpose Statement:
The INSPIRE Teams were formed in partnership 

with the Center for Nursing Scholarship to 

facilitate personal and professional growth of 

nurses and other healthcare providers by imbuing 

them with spirits of inquiry and providing the 

knowledge, skills, confidence and opportunity to 

successfully engage in clinical scholarship

http://www.google.com/imgres?imgurl=http://pluckingdaisies.com/wp-content/uploads/2013/03/inspire-quote-sign-beauty-text.jpg&imgrefurl=http://quotesgram.com/quotes-that-will-inspire/&h=268&w=600&tbnid=XKRYXtJd-4YsIM:&docid=O9d5UL-JJQTZCM&ei=Hf4oVpHYG4XUggSFpIOQBA&tbm=isch&ved=0CE8QMyhMMEw4ZGoVChMI0drz-6_WyAIVBaqACh0F0gBC
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Education:
 Evidence-based Practice
 Research
 Writing Workshop Series
 Nursing Research Grand Rounds
 INSPIRE Nursing Symposium
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Acquisition:
 Nursing Reference Center Plus – evidence-

based point-of-care resource to quickly answer 
nurses’ clinical questions (e.g., videos, images, 
care plans, nursing management topics, 
continuing education modules)

 Houston Academy of Medicine – Texas 
Medical Center Library – PubMed, CINAHL, 
Scopus, eBooks, Research Guides, etc

https://www.google.com/imgres?imgurl=http://www.kcl.ac.uk/ImportedImages/Schools/SSPP/Landing-pages/research-hero.png&imgrefurl=http://www.kcl.ac.uk/sspp/research/&docid=bCxscssLGSvTfM&tbnid=D_TAxHVFN0iMPM:&w=685&h=280&bih=930&biw=1280&ved=0ahUKEwiy3YnQg-rPAhXJ3YMKHbFdAn0QMwirASg9MD0&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://www.aera.net/portals/38/images/Ed%20Research/Ed_Research_Key_Program_page.jpg&imgrefurl=http://www.aera.net/Education-Research&docid=8WUEQb2_qCHhuM&tbnid=j_QuWGtbyPQDAM:&w=500&h=266&bih=930&biw=1280&ved=0ahUKEwiy3YnQg-rPAhXJ3YMKHbFdAn0QMwiuAShAMEA&iact=mrc&uact=8
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Creation:
 Clinical inquiry priorities requiring scholarship-

driven solutions modeled after NINR foci: 
 Symptom management
 Health promotion & disease prevention
 Quality of life
 Health disparities
 End-of-life

 Institutional Review Board
 19 nurse-led research studies completed or in 

process

https://www.google.com/imgres?imgurl=https://extension.umd.edu/sites/default/files/_images/eventpromos/methodology.png&imgrefurl=https://extension.umd.edu/news/events/wed-2014-09-17-1200-successful-research-design-and-methodology-grant-proposals&docid=AwzzxmKgTtXdvM&tbnid=NVIc9vup7zM8PM:&w=785&h=544&bih=930&biw=1280&ved=0ahUKEwjZi_yCjOrPAhUJ8IMKHYa3C5Y4ZBAzCC8oLTAt&iact=mrc&uact=8
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Innovation:
 INSPIRE News – monthly publication produced 

by the Center for Nursing Scholarship – since 
November 2015

 Over 50 editorial pieces contributed by Harris 
Health System nurses (many of them members 
of the INSPIRE Teams)

 System-wide Innovation Network

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj966Sx9KLLAhVjkYMKHcp2BR4QjRwIBw&url=http://quotesgram.com/knowledge-is-power-quotes/&psig=AFQjCNF4eDbcsAmRA0L5RKaGWZLjVo-rvg&ust=1457039265912538
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjz8cmT9aLLAhWDtIMKHYNdDB8QjRwIBw&url=http://ihealthtran.com/wordpress/2014/08/research-shows-effectiveness-of-emr-in-positively-impacting-clinical-outcomes/&bvm=bv.115339255,d.amc&psig=AFQjCNEj028FcL3U-MqQHg8eG3f9UAleww&ust=1457039435795745


harrishealth.org 15

Translation:
 Transitioned from modified Iowa Model to 

Johns Hopkins Nursing Evidence-Based 
Practice Model

 Cornerstones: 
 Research, Education, Practice

 Clinical decisions based upon:
 Data-based evidence (gold standard)
 Program evaluations, QI data, Clinical guidelines, 

Recommendations from professional organizations
 Clinician judgment, expert opinion, patient 

experience/preferences

https://www.google.com/imgres?imgurl=http://www.definebody.com/wp-content/uploads/2012/01/inspiration.jpg&imgrefurl=http://www.definebody.com/living/new-year-inspiration/&docid=TDBWdpPsdcX9bM&tbnid=xSfflfzc6-cMiM:&vet=1&w=570&h=427&bih=798&biw=678&ved=0ahUKEwi-ur3y9p7QAhUml1QKHaLfDpwQMwhWKCkwKQ&iact=mrc&uact=8
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Dissemination: 2012-Present
 Forty-two peer-reviewed publications 

(majority in top-tier journals) – Journal of the 
American Psychiatric Nurses Association, Journal of 
Advanced Nursing, Journal of Forensic Nursing, 
Worldviews on Evidence Based Nursing, Advances in 
Neonatal Care, Critical Care Nursing Quarterly, Research 
in Nursing and Health, and many others

 Twenty-six podium presentations (regional, 
national and international conferences)

 Forty-one poster presentations (regional, 
national and international conferences)
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2017 INSPIRE 
Leadership Team

Mrs. Lincoln

Dr. Chacko Mrs. Suico

Mrs. Bautista
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Questions?
Kenn M. Kirksey, PhD, RN, ACNS-BC, FAAN

Kenn.Kirksey@harrishealth.org

mailto:Kenn.Kirksey@harrishealth.org
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