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Learning Outcomes
Upon completion of this educational activity, participants will 
be able to:

1. Participants will be able to discuss the faculty development 
course components described throughout the session.

2. Participants will be able to design a simulation faculty 
development program aligned with the current standards 
and best practices. 

3. Participants will be able to integrate simulation faculty 
development concepts into current professional 
development programs.



History of 
Cleveland Clinic 
Simulation Program
1997 – Animate Simulation lab opened

2006 – Nursing Simulation program 
began with Department of Labor grant

2012 – Inanimate Multidisciplinary 
Simulation Center opened, expanding 
simulation services 

2013 – First Faculty Development 
Program offered

2014 – Simulation and Advanced Skills 
Center (SASC) created through merger 
with Multidisciplinary Simulation 
Center and Nursing Simulation 
program.

2014 – received SSH accreditation



Assessment & 
Analysis

Needs Assessment 
(2013)

• Content 
• Structure



Planning

• Faculty
• Retreat
• Core Courses
• Elective Courses

Retreat (4 hours)
• Introduction to Simulation
• Adult Learning Principles
• MSC Process
• Incorporating Simulation into the 

Curriculum (introduction) 

Core Requirements (1.5 hours each)
• Identifying Needs and Outcomes
• Developing Goals and 

Objectives/Curriculum Development
• Assessment
• Debrief 1

Electives (1.5 hours each)
• Technology – AV
• Technology – manikins
• Standardized Patients
• Debrief 2
• Programming (Basic)
• Programming (Advanced)
• Advanced Curriculum Development



Implementing & 
Evaluating
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Assessment,  
Analysis, & 
Planning

2016
• Complete structure          

redesign – blending 
learning approach

• Survey completed by 
participants and non-
participants

• Updated evaluation               
scale

• New program faculty & 
leadership

Faculty Development program

Online self-study
Prerequisite asynchronous learning to begin 

3 weeks before onsite workshop

2-day onsite workshop
Stanley Shalom Zielony Building

The online content includes:
• Baseline knowledge pre-test

• Confidence and experience self-
reporting survey

• Introduction to simulation

• Establishing goals & objectives 

• Assessment in simulation

• Basics of debriefing

• Approximately 4 hours of content

• Includes videos, discussion 
boards, and reading assignments

The onsite content includes:
• Adult & experiential learning 

theories

• Reflective feedback

• Fundamentals of debriefing 

• Artful questioning

• Facilitation within simulation

• Simple and team-based case 
building

• Includes multiple hands-on, highly 
interactive modalities 

• Post-test (to be completed via 
within 72 hours of completing the 
course)



Implementing

• Screenshot(s) from 
online self-study

• Asynchronous with 
deadlines



Implementing

• Images from 2-day 
onsite workshop

• Scenario 
Development
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Evaluation

Less
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Future of 
Cleveland Clinic 
Simulation Program
2016 – SASCE

2016 – Simulation Shared Governance

2016 – DASH process established

2016 – Simulation Fellowship 

2017 – A/I update course created

2017 – Simulation Mentorship



Thank you!

Michelle Feliciano
felicim@ccf.org

Nichole C. Kelsey
kelseyn@ccf.org
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