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NFLA History

Key Drivers:

Attrition rates of newer nursing faculty members
Increasing number of retiring faculty members
Need to improve work satisfaction of nurse faculty

Dearth of highly prepared leaders in nursing education to be
ready for future gaps

Concern regarding a future of high performing, supportive work
environments in academe




NFLA Purpose

To develop the leadership knowledge and skills of nurses
early in their faculty careers to:

* Facilitate personal leadership development
* Foster academic career success

* Promote nurse faculty retention and satisfaction

* Cultivate high performing, supportive work environments in
academe




Leadership Development Philosophy

® Individual
© Behavioral

© Developmental

© Experiential




Three Academy Domains

® Individual Leadership Development
© Leading a Team Project to Advance Nursing Education

© Expanding Scope of Influence:
* Organization

* Community

* Profession




® Individual L

©® Strategic

© Scope of |
* Organizati
* Community
* Profession



Triad as Foundation for
Leadership Development
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® Faculty Advisor







NFLA Teaching-Learning Model

v" Learning in Context

v" Active Experience

v" Triad Relationship & Modeling
v" Reflective Opportunities

v Kouzes-Posner ‘“Leadership Challen
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NFLA Structure& Curriculum

= Monthly learning activities, conference calls, small group work,
and/or discussion groups

= Site Visits | &
= Journaling

= Evaluation of project & dissemination of results

Professional presentations of project
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“The only way that people can learn is by doing things they 've never done before™

(Kouzes & Posner, 2007, p. 205)
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Assessment

Student Evaluations

Strategic Plan for 3 Leadership
Domains

*Mentor feedback
Self evaluation e strength finders
*K-P leadership
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Leadership skills

1. Form process group
2. Needs assessment
Project 3. Concept design

Leadership 4. Stakeholder analysis
5. Resource analysis
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Outcomes
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Advancing Nursing Education through
Leadership of a Team Project
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HONORS PROGRAM
Influence
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The First Steps

® Team Assembly

@ Definition of Honors Education
in Nursing

©® Overview of Nursing Honors in YU Commun
the U.S.and at NYU

® Synthesis of the Literature on
Nursing Honors

® Comprehensive Stakeholder
Analysis




The First Steps

[ RANK |  ORGANizaTioN | ORGANIZA

| 1 JUNIVERSITY OF CALIFORNIA SAN FRANCISCO ICHIGAN STATE UNIVERSITY
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NIVERSITY OF MINNESOTA

NEW YORK UNIVERSITY

LEGEND
Undergraduate program with no nursing honors program

No traditional undergraduate nursing programs
| 8 [UNIVERSITYOFPENNSYLVANA | No traditional undergraduate nursing program but has a
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The First Steps

® Literature Review

® Publications

Lim, F, Nelson, N.,Witkoski Stimpfel, A., Navarra,A., & Slater, L. Z. (2016). Nursing honors programs:
Perspectives for current implementation. Nurse Educator, 41(2), 98-102.
doi:10.1097.NNE.00000000000002 | |

Lim, F, Slater, L. Z., & Buckner, E. B. (2015). Honors programs. In M. J. Smith, R. D. Carpenter, & J.].
Fitzpatrick (Eds.), Encyclopedia of Nursing Education (pp. 182-185). New York, NY: Springer Publishing.

* Presentations

Buckner, E., Slater, L., & Wilson, |. (November, 2015). A spoonful of sugar: Strategies for blending nursing
and honors. Roundtable presented at the 2015 National Collegiate Honors Council Annual Conference,
Chicago, IL.

Lewis, C. L., Feely, C.A,, Slater, L., & Riley, B. H. (November, 2013). Honors BSN students to nursing
scholars:A fast track approach to the nurse faculty shortage. Symposium presented at the 42
Biennial Convention of the Honor Society of Nursing, Sigma Theta Tau International, Indianapolis, IN.




The First Steps

Survey of Faculty and Students

Publications

Nelson, N., Lim, F, Navarra, A., Rodriguez, K., Witkoski Stimpfel,A., & Slater, L. Z. (in press). Faculty and student
perspectives on mentorship in a nursing honors program. Nursing Education Perspectives.

Navarra, A.,Witkoksi Stimpfel, A., Rodriguez, K. Lim, F, Nelson, N., & Slater, L. Z. (in revision). Beliefs and
perceptions of mentorship among nursing faculty and traditional and accelerated undergraduate nursing
students. Nurse Education Today.

Presentations

Slater, L. Z., Nelson, N., Navarra, A., Witkoski Stimpfel, A., Lim, F, & Rodriquez, K. (April, 2016).
Development of an interprofessional honors program: Results of a needs assessment. Poster submitted to
the 2016 Nursing Education Research Conference, Sigma Theta Tau International, The Honors Society of
Nursing,Washington, DC.

Nelson, N., Navarra, A, Lim, F,Witkoski Stimpfel,A., & Slater, L. (November, 2015). Development of an
interprofessional honors program: Results of a needs assessment. Paper presented at the 2015 Baccalaureate
Education Conference,American Association of Colleges of Nursing, Orlando, FL.




Program Development

Name, mission, vision, model
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Program Development

rogram outcomes

urriculum development

Pasy)

rogram requirements
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Upon successful completion of the program, students will have achieved the following
outcomes.

Leading Demonstrate advanced leadership skills for working in intraprofessional and
interprofessional teams.
Create a dynamic personal leadership development plan.
Cultivate skills in mentorship.

Engaging Collaborate effectively across professions to positively impact patient care.
Aspire to a life of continued learning.
Engage in professional, governmental, or community organizations that promote the
nursing profession and advocate health for all.

Advancing Develop a solid foundation for scholarly achievement in research, clinical practice,

education, and/or service.
Demonstrate advanced oral and written communication skills.
Disseminate, translate, and implement scholarship to advance nursing science.

Developing Cultivate a strong sense of value for and commitment to the nursing profession.
Demonstrate professional autonomy and self-direction.
Develop strengthened personal character and ethical comportment.




Program Development
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Faculty Development

Individual

Leadership
Development

Did not initially think of self as leader
More conscious and aware in supervisory roles
More prepared and confident

Better understanding of leadership styles and
tendencies

Accountability Interactions
Listening more
Gathering information before sharing
Learning to say “no”

Taking on higher levels of responsibility




Faculty Development

Course coordinators; developing new
Expanding courses

Scope of

Influence Increased mentoring roles

Increased involvement (including leadership
roles) in committees (NYU Meyers and
NYU) and professional organizations




Faculty Develo
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