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2014…the Vision



Fundamental Tenets of Nursing 

Practice, Quality and Education 



Creation of the Office of the 

Deputy Chief Nursing Officer



Strengthening 

Evidenced-based Practice 



“The Memorial Way”



Building a relationship…



“What you permit you promote…” 
Lynn Gallagher- Ford, PhD, RN



MSK Nursing Leadership Immersion…

• Cohort 1 – June 2016

• 104 attendees

• SVP, Chief Nursing Officer 

• Deputy Chief Nursing Officer 

• Executive Nursing Leadership

• Frontline Nursing Leadership

• Clinical Nurse Specialists 

• Nursing Professional Development Specialists

• Nurse Informatics Project Managers 

• Full Week Immersion 

• 2 tracks 

• Leader 

• Mentor



16 Distinct Workgroups…

1. Falls

2. CAUTI

3. CLABSI

4. Extravasation

5. Handling Controlled 

Substances

6. Peer Review

7. Hand Off

8. Meaningful peri op 

Benchmarks

9. Meaningful Outpatient 

Benchmarks

10. RN – RN Interactions

11. Preceptor Development and 

Evaluation

12. PPE and Chemotherapy

13. Meeting Patient Emotional 

Needs

14. Oral Chemotherapy 

Adherence

15. Response top Call Bells 

Improving

16. Communication Across a 

Complex Organization 



Results…

Demonstrating Value… 



A Novel Approach…

• 2 organizations came together…

• Strengthen MSKs EBP infrastructure 

• Build EBP competence amongst its leadership 

• Created a pool of early followers / adopters

• Build an effective program to address critical strategic goals

• Pass it forward

• 2nd cohort immersion completed 

• Academic Partners

• EBP Lib Guide

• Residency Program

• Added EBP language to the Dept. of Nursing Quality and 
Safety Plan

• Strengthened Clinical Nurse Job Descriptions with EBP 
language

• Centralized Clinical Nurse Specialist reporting structure




