
The	goal	of	this	project	was	to	
create	a	healthy	work	
environment	that	embraces	Team	
STEPPS	tools	in	day	to	day	work	
flow.		Our	Emergency	Department	
underwent	an	unprecedented	
turn-over	in	staff	&	physicians	
resulDng	in	many	changes	in	work	
flow,	throughput	and	
communicaDon.	With	the	many	
changes,	it	was	noted	that	
collaboraDon	and	communicaDon	
among	staff	was	inconsistent.		A	
plan	to	introduce	Team	STEPPS	
tools	was	draHed,	and	presented	
to	senior	leadership,	and	the	unit	
based	council	for	input.		

The	Team	STEPPS	Teamwork	
PercepDon	QuesDonnaire	(T-
TPQ)	was	used	prior	to	Team	
STEPPS	roll	out	classes,	and	then	
again	at	3	later	Dme	points.	We	
used	these	results		to	guide	the	
tools	promoted	to	improve	
idenDfied	areas	of	perceived	
inconsistencies.	The	
coordinaDng	team	conDnues	to	
work	to	idenDfy	issues,	and	
build	on	the	iniDal	program.		
Significant	improvements	have	
been	found	both	objecDvely	and	
subjecDvely.		Team	STEPPS	tools	
are	conDnued	to	be	emphasized	
in	monthly	interdisciplinary	
departmental	simulaDon	drills.	

Team STEPPS is an 
evidence-based program 
developed to promote 
patient safety by improving 
communication and 
collaboration among health 
care professionals.  It is 
scientifically rooted in more 
than 20 years of research 
and lessons from the 
application of teamwork 
principles..		

http://teamstepps.ahrq.gov/.		
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