Learning Activity:
LEARNING OBJECTIVES

The learner will be able to learn how nurse
leaders led during a major organizational
integration.

The learner will be able to learn how nurse
leaders used lean methodology and evidence-
based practice tools to assess clinical practice
and implement improvements, strategies and
best practices.

EXPANDED CONTENT OUTLINE

Examples and open dialogue will be provided
with an overview of steps and work involved
in organizational integration.

Examples of methods, strategies and best
practices will be shared with learners to meet
learning objective.



