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Abstract Summary: 
Creating a healthy work environment in the critical care setting is imperative to providing an environment 
conducive to perpetuating quality, patient focused care. As a transformational nurse leader, one must 
ensure that ones staff acknowledges the importance of nurses being patient advocates; encouraging 
evidenced-based quality care, as positive change agents. 
Learning Activity: 

 
LEARNING OBJECTIVES EXPANDED CONTENT OUTLINE 



 
The learner will be able to decipher the roles 

of the team within the critical care setting to 

create a healthy work environment. 

The role of physician, nurse, patient care 

technician, nurse practitioner is outlined to 

ensure that all team members are aware of the 

value of each discipline. The learner will be 

able to open a dialog concerning patient 

centered care amongst the team members. 
 
The learner will be able to demonstrate 

Relationship Based Care within the critical 

care setting 

The tenets of relationship based care model are 

outlined to ensure that all team members are 

acknowledge the importance of team 

dynamics. Ways for creating an environment 

of team collaboration that acknowledge the 

pertinent ethical related issues that may serve 

as barriers and facilitators will be outlined. 

 

Abstract Text: 
 
Having unhealthy working conditions in healthcare results in the erosion of the quality, efficiency and 
safety of patient care delivery and attrition from the profession of nursing. As payors of care for healthcare 
systems move towards reimbursement models where the value of care is more significant than the 
quantity of care delivered, evidence based interventions that address unhealthy work environments will 
become less uncertain and more of an inevitability to meet the care delivery demands in today's 
society. Current trends in healthcare and the expectation of the public has made the expectations of 
healthcare delivery more complex than ever before. Working within an effective interdiscplinary team is 
key in the achievement of optimal patient outcomes. Nurse Leaders serve as the change agents that are 
responsible for the successful implementation of the evidenced based intervention to support change 
within the practice environment to foster healthy work environments. As transformational leaders that 
utilize the leadership skill of emotional intelligence, nurse leaders will be able to positively influence the 
behavior of all care providers by building trusting relationships that foster true collaboration between 
leadership, nursing staff, and other healthcare discplines to accept changes in the practice environment 
that encourage healthy interdiscplinary interactions. 

Having a healthy work environment in healthcare, especially for the profession of nursing plays a major 
role in the dynamics of patient care delivery and for those who provide the care. Therefore, it is imperative 
that work environments foster the development of interprofessional relationships that support the 
fundamental aspects of caring in the nursing practice setting. The relationship based care model (RBC) is 
fundamental in the creation of healthy work environments that foster high quality patient care delivery and 
optimal patient outcomes. In addition, fostering an ethical work environment that provides a forum for 
nurses to function freely as ethical agents serves as a medium that will support and assist nursing staff to 
engage and to be able to successfully transcend through clinical, emotional and ethical difficulties that 
have the potential of negatively impacting the work environment so to safeguard patient care delivery and 
outcomes. 

 


