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Abstract 

The transition into the NP role is challenging and often lacks the support needed to overcome 

obstacles during the first year of practice which can lead to feelings of displeasure with one’s self 

as well as discontent in the new professional role.  Support of graduate fellowship programs may 

provide a reduction in the stress and decreased confidence experienced during NP role transition.  

Limited NP colleague support and organizational differences among practice settings makes it 

difficult to develop a one size fits all fellowship program for various employers to provide to the 

new NP.  Research focused on graduate fellowship programs which aim at smoothing the NP 

role transition into practice are warranted.  The purpose of this quality improvement initiative is 

to assess strategies utilized in a NP fellowship for alignment with best practices in the literature.  

The primary goals are to provide proposals on potential fellowship program enhancements 

within an academic environment as well as future research recommendations with the aim of 

improving NP role transition for graduates.  This will be done using the Plan-Do-Study-Act 

(PDSA) method for QI projects over the course of approximately one year.   

 Keywords:  nurse practitioner role transition, role transition, fellowship programs, nurse 

practitioner fellowship program, imposter syndrome, imposter phenomenon, Benner’s novice to 

expert theory, novice to expert, new nurse practitioner job dissatisfaction, role transition job 

dissatisfaction, role transition support, nurse practitioner orientation   
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Evaluation of a Fellowship Program for Nurse Practitioner Graduates in an Academic 

Environment 

The transition from registered nurse (RN) to nurse practitioner (NP), described as a 

challenging career change, begins during graduate school and does not end until approximately 

one year after beginning practice (Barnes, 2015; Joyce, DiGiulio, Jadotte, & Dreker, 2014).  This 

new role allows NPs to practice in various settings and subspecialties within the parameters of 

their training, certification, and state’s distinct scope of practice (Kells, Dunn, Melchiono, & 

Burke, 2015).  During this transition the NP graduate typically leaves a position where ample 

support was available and moves into a more autonomous position in an unfamiliar setting 

(Sharrock, Javen, & McDonald, 2013).  This transition does not typically occur smoothly and has 

been described as a process of letting go of prior identities and emergence into new identities 

(Joyce et al., 2014; Sharrock et al., 2013).  The sense of losing their expert statuses as RNs and 

returning to a novice status can lead to feelings of loss, insecurity, isolation, confusion, 

ambivalence, and doubt in themselves (Barnes, 2015; Sharrock et al., 2013).   

Lack of mentorship and preparation in integrating the NP into the practice setting have 

negatively impacted the role transition which has lead to NPs leaving their position (Sullivan-

Bentz et al., 2010).  Guidance and support during this transition has been found to assist the 

novice NP through their change in role identities (Hill & Sawatzky, 2011).  This support in role 

transition is even more important when new NP graduates are often expected to hit the ground 

running in a demanding healthcare environment (Hill & Sawatzky, 2011; Sharrock et al., 2013).  

Nevertheless, there is limited research regarding support measures that facilitate and ease the 

transition process within the first year of practice.   
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Purpose 

The purpose of this quality improvement initiative is to assess strategies utilized in a NP 

fellowship for alignment with best practices in the literature. 

Significance of Project 

The American Association of Colleges of Nursing (2016) position statement on scholarly 

inquiry into influencing advanced practice nursing, shaping health policy, and impacting the 

health of people worldwide is based on nursing’s mandate to optimize the health and well-being 

of populations.  This often seems to direct the profession’s scholarly inquiry and attention to the 

health and well-being of patients.  Yet scholarly inquiry must also be directed towards advocacy 

for nursing professionals in advanced practice when a problem has been discovered.  As 

previously identified, the NP role transition is difficult and requires support during the first year 

of practice.  Fellowship programs may provide this needed support but there is limited literature 

and research surrounding their influence on NP role transition.  Quality improvement (QI) 

projects involve initiatives focused on improving health outcomes or beneficiary satisfaction in 

one or more clinical and/or non-clinical arenas (Centers for Medicare & Medicaid Services, 

2013).  Therefore a QI project focused on improving a fellowship program to benefit NP role 

transition after graduation is warranted.  This will help tailor a program which will hopefully 

ease the transition, provide success in assuming the new role, and possibly prevent departure 

from employment. 

Problem 

 The transition into the NP role is challenging and often lacks the support needed to 

overcome obstacles during the first year of practice which can lead to feelings of personal 

displeasure, as well as stress and discontent in assuming the new professional role. 
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Theoretical Framework 

The framework used to guide this project focuses on components of the Transition 

Theory developed by Meleis.  This middle range theory provides a comprehensive viewpoint on 

transition experiences while taking into consideration varying circumstances and perspectives 

within which people are experiencing during a transition (Im, 2014).  In order to grasp the 

context of role transition one must understand the meaning of the term transition used within this 

work.  Transition can be defined as a passage from one life phase or status to another that 

includes the process through which changes in role identification are perceived, accomplished, 

and occur over a time span unique to the individual undergoing this passage (Meleis, 2010).  

Healthy transition goals have been identified by Meleis as adeptness in acquiring and 

performing a new role with non-problematic processes (Im, 2014).  In a successful transition the 

NP will develop a subjective sense of well-being with improved confidence and competence to 

practice their new skill sets autonomously (Barnes, 2015).  However, non-problematic processes 

are not necessarily plausible.  Therefore transition processes can be either successful or 

unsuccessful.  Role insufficiency, which can occur due to difficulties in perception of role 

behaviors and performance by the individual and observers, can lead to ineffective transitions 

into new roles (Im, 2014).  Ineffective or unsuccessful transition into the NP role may result in 

decreased levels of confidence and negative emotions possibly resulting from limited transition 

support which may cause job dissatisfaction and increased turnover rates (Barnes, 2015).   

In order to appreciate and impact transitional processes, Meleis believes that efforts 

should be placed on nursing therapeutics, or interventions, rather than solely understanding the 

phenomena occurring (Im, 2014). One form of nursing therapeutics which can be utilized to 

enhance a successful or healthy transition is role supplementation (Meleis, 2010).  Role 
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supplementation, such as role clarification and role taking, involves the deliberate process of 

identifying one or more actual and/or potential role insufficiencies (Im, 2014; Meleis, 2010).  

This step in establishing role insufficiencies can be taken by the role incumbent as well as those 

assisting an incumbent in their transition (Im, 2014; Meleis, 2010).  Exploration of the 

components, processes, and strategies used for role supplementation as a nursing therapeutic 

assists in the evaluation of the patterns of response which indicates whether or not a healthy 

transition is or has occurred (Meleis, 2010).   

Framework Map Description 

 The framework map is centered on the concept of role transition.  This centralized 

concept is influenced by four defining characteristics which are all interrelated.  The four 

defining characteristics include properties of transition, facilitators and inhibitors of transition, 

nursing therapeutics, and patterns of response.  There are five elements which comprise the 

properties of transition.  These elements include awareness, engagement, changes and difference, 

time span, as well as critical points and events.  These elements form a complex process and are 

not discrete but rather build upon one another (Im, 2014).  Therefore it is important to be aware 

of how these elements are defined by Meleis and how they apply to the NP role transition.   

Awareness is the perception, knowledge, and recognition of the transition process by the 

NP undergoing role transition (Im, 2014).  Engagement can occur in varying degrees and 

pertains to the NP’s level of involvement in the role transition process.  The level of engagement 

is directly influenced by the degree of awareness and may not occur without awareness (Im, 

2014).  Changes in identities, roles, relationships, abilities, and patterns of behavior occurring in 

the new NP arise as both internal and external processes (Im, 2014).  Whereas differences refer 

to the new NP’s diverse expectations and views of their self as well as in relation to others.  Time 
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span within this framework will be from graduation, which signifies the beginning of the NP role 

transition, until the end of the fellowship program.  Critical points and events comprise the 

fellowship program’s four monthly meetings.   

Facilitators and inhibitors of transition include conditions and circumstances surrounding 

the person, community, and society (Im, 2014).  For the purpose of this framework the person 

will refer to the individual whom is currently transitioning into the role of NP.  Community will 

include those persons conducting the fellowship program and society will encompass employers 

and licensing entities.  Nursing therapeutics within this framework incorporates role 

supplementation via the fellowship programs content and delivery.  Lastly, the final 

characteristic of patterns of response consist of process and outcome indicators which 

characterize whether or not a healthy transition is or has occurred (Im, 2014).  

Framework Map 

 

 

Role 
Transition

Properties 
of 

Transition

Facilitators 
and  
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Transition
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Project Objectives 

1. Examine and organize literature review findings for further insight into NP role 

transitions and effective strategies utilized for improving this transition.   

2. Attend and observe the structure and process of each monthly meeting for the fellowship 

program. 

3. Propose fellowship program enhancements and future research recommendations with 

the aim of improving NP role transition for graduates by the completion of this QI 

project. 

4. Implement proposed fellowship program strategies into the second annual fellowship 

program. 

5. Appraise the data analysis of survey findings to make recommendations for nursing 

implications & future research.  

6. Disseminate QI findings via poster or podium presentation at the 2nd Annual Performance 

Practice and Evidence-Based Nursing Research Conference in July of 2016. 

Definition of Terms 

 Role Transition = a passage from one life phase or status to another that includes the 

process through which changes in role identification are perceived, accomplished, and 

occur over a time span unique to the individual undergoing this passage (Meleis, 2010). 

 Role Insufficiency = any difficulty in the perception and/or performance of a role or the 

sentiments and goals associated with the role behavior as perceived by the self or by 

significant others (Meleis, 2010). 

 Role Supplementation = any preventive and therapeutic deliberate process whereby an 

actual or potential role insufficiency is identified by the role incumbent or significant 
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others (Meleis, 2010).  

 Fellowship = a post-graduate training/support program for newly graduated NPs.  This 

term may be interchangeable with the term residency within the context of this paper. 

Search Criteria for Review of Literature  

Databases searched included CINAHL Plus with Full Text, Elsevier ScienceDirect, Ovid, 

and ProQuest.  Only peer reviewed articles were included for consideration within this literature 

search.  Search results yielding sources which did not have access to full text and were not 

written in English were excluded.  Further exclusion was made based on content of references 

which focused on RN transitions or had too narrow of a NP scope of practice.  Internet searches 

were performed using yahoo, pubmed, google, and google scholar search engines.  Websites 

were included and excluded based on their internet domain.  Domains which were acceptable 

included those ending in .gov, .edu, and .org.  References were not considered for inclusion if 

published before 2010 with the exception of four works with publish dates of 1982, 1997, 2005, 

and 2006.  These references were included due to pertinence of information provided and/or 

having been referenced in more current articles.  Fourteen of the references included in the 

literature review originated in the Unites States of America.  The remaining nine originated in 

the United Kingdom, Scotland, Australia, Canada, and Singapore.  All articles were entered into 

a literature matrix for organizational purposes (Appendix A).   

Key Words    

  Nurse practitioner role transition, role transition, fellowship programs, nurse practitioner 

fellowship program, imposter syndrome, imposter phenomenon, Benner’s novice to expert 

theory, novice to expert, new nurse practitioner job dissatisfaction, role transition job 

dissatisfaction, role transition support, nurse practitioner fellowship programs, and nurse 



EVALUATION OF A FELLOWSHIP PROGRAM FOR NURSE PRACTITIONER 

GRADUATES IN AN ACADEMIC ENVIRONMENT  10 

practitioner orientation.   

Review of Relevant Literature 

Role Transition Stress 

The role transition from RN to NP has been illustrated as a shift from providing patient 

care at the bed side to prescribing patient care at the head of the bed (Poronsky, 2013).  This 

advancement can be a stressful and difficult process which is filled with obstacles, particularly 

throughout the first year of practice (Benner, 1982; Brennan et al., 2010; Brown & Olshansky, 

1997; Hill & Sawatzky, 2011; Huffstutler & Varnell, 2006; Spoelstra & Robbins, 2010).  RN to 

NP role transition is a significant career change which occurs in various settings and can result in 

professional identity alterations, confidence loss, as well as role development impairment 

(Barnes, 2015).  Insecurities, such as self-doubt and uncertainty in ones knowledge and 

competence to carry out responsibilities, can further lead to increased stress and anxiety which 

may result in feelings of being an imposter within this new role (Brennan et al., 2010; Brown & 

Olshansky, 1997; Hill & Sawatzky, 2011; Huffstutler & Varnell, 2006; Zapatka et al., 2014). 

Imposter Syndrome 

During the transition from RN to NP, NP students acquire new knowledge and skill sets 

via rigorous academic preparation which entails extensive changes in function and scope of 

practice (Poronsky, 2013).  Newly graduated NPs are commonly confronted with feelings of 

inadequate preparation for their new role, unrealistic expectations, and poor support systems 

(Cleary, et al., 2013).  This may result in imposter syndrome which is defined as an internal 

experience of intellectual phoniness that occurs during identity changes in role transition and 

results in feelings of being uneducated, increased stress and anxiety, lack of self-confidence, 

frustration, and even depression (Huffstutler & Varnell, 2006).  This identity confusion typically 
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occurs during the first six to 12 months of transition when the NP is no longer the expert and is 

once again the novice (Brown & Olshansky, 1997; Fleming & Carberry, 2011; Huffstutler & 

Varnell, 2006).   

Novice to Expert 

Benner’s Novice to Expert Theory, based on the Dreyfus Model of Skill Acquisition, 

claims that nurses may progress through five levels of proficiency  which include novice, 

advanced beginner, competent, proficient, and expert (Huffstutler & Varnell, 2006; Kaminski, 

2010; Petiprin, 2015).  One source claims that it typically takes two to three years of experience 

within the same field to reach competent status (Petiprin, 2015).  While other sources explain 

that progression through Benner’s stages can take between three and five years to progress from 

novice to proficient and over five years to become an expert (Huffstutler & Varnell, 2006; 

Kaminski, 2010).   

  In the beginning stages of Benner’s theory, novice and advanced beginner, the NP 

requires support in the clinical setting due to their lack of familiarity and limited skill acquisition 

with clinical care (Huffstutler & Varnell, 2006; Petiprin, 2015).  No definitive timeline for 

advancement from novice to advanced beginner has been identified in the literature.  However, a 

clear sense of identity and ability to function smoothly was reported by the end of the first year 

of practice when the NP was better able to embrace the role (Brown & Olshansky, 1997).  

During this critical transitional period, novice NPs must lay the groundwork for developing their 

practice while also expanding their knowledge (Hill & Sawatzky, 2011).   

Job Dissatisfaction 

New NPs are frequently expected to figure out their new role independently through self-

learning and on-the-job training (Harris, 2014).  Influences which have been identified to further 
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impact identity formation in a new provider include prior experience, role models, patient 

encounters, curriculum, and societal expectations (Wong & Trollope-Kumar, 2014).  The novice 

NP can incur stress as they discover how their new practice setting operates, the various 

interdisciplinary roles working in this new environment, where they fit into the organization, as 

well as how to complete both simple and complex tasks (Hill & Sawatzky, 2011).  This often 

leads to disparities between perceived role expectations and the actual capability of the novice 

NP to perform at a higher level without formal training (Harris, 2014).  Suboptimal performance 

may result from inflated role expectations in a novice NP without formal training, particularly in 

practice environments that lack infrastructure and organization for such training (Harris, 2014; 

Sullivan-Bentz et al., 2010).  This can collectively impact the role and lead to job dissatisfaction 

on both the NP and employer’s part (Harris, 2014; Sullivan-Bentz et al., 2010). 

Support for Role Transition   

Stress and anxiety have been found to decrease as time progresses, as experience is 

gained, and with support from others (Brennan et al., 2010; Brown & Olshansky, 1997; Fleming 

& Carberry, 2011; Kells et al., 2015; Zapatka et al., 2014).  An understanding of the NP role by 

other healthcare providers has been seen as helpful and supportive during the transition process 

(Sullivan-Bentz et al., 2010).  Some research reports prior clinical experience as a RN to be 

valuable and decreases the stress associated with NP role transition (Brennan et al., 2010; 

Spoelstra & Robbins, 2010).  Yet, in contrast, Barnes (2015) claims RN experience has no 

statistically significant impact on promoting or inhibiting NP role transition.  Overall, supportive 

environments which provide additional educational interventions, fellowship opportunities, and 

mentorship are appreciated by NPs and are said to build confidence as well as ease the transition 

process (Brown & Olshansky, 1997; Fleming & Carberry, 2011; Joyce et al., 2014; Kells et al., 
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2015; Sharrock et al., 2013; Solowiej et al., 2010; Zapatka et al., 2014).   

Additional educational interventions.  There is a gap between NP education and 

practice which is often remedied by on the job training and self learning resulting in disparities in 

role expectations with subsequent job dissatisfaction and suboptimal performance (Harris, 2014; 

Kells et al., 2015; Zapatka et al., 2014).  Hill and Sawatzky (2011) believe that graduate schools 

must prepare new NPs about what to expect after graduation along with using strategies such as 

mentorship to ease the transition into their new role.  Poronsky (2013) claims that academic 

faculty are in an invaluable position to provide the support needed and prepare NP students 

during graduate school for their role transition into practice.  In one study NPs indicated that 

educational changes which augment preparation for their new role such as longer clinical 

rotations as well as improved guidance in practice management and interprofessional practice 

would help ease the transition process (Sullivan-Bentz et al., 2010).  Yet, another source claims 

that while most NP programs excel in providing clinical and didactic information, there is an 

additional need for guidance and support for the novice NP to successfully evolve into their new 

role after graduation (Hill & Sawatzky, 2011).  While graduate schools teach the essential 

knowledge to perform as a NP after graduation, there is still a very steep learning curve that the 

new NP must conquer during the first year of practice (Hill & Sawatzky, 2011).  Additional 

educational needs may well be addressed via postgraduate programs to bridge the gap between 

education and practice (Harris, 2014; Kells et al., 2015).  However, one recognized challenge for 

development and administration of postgraduate programs stems from insufficient nursing 

faculty resources (Harris, 2014). 

Fellowship/residency opportunities.  Flinter (2012), after testing various support 

approaches such as intensive orientations and mentorship, asserted that formal residency training 
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programs would be the most beneficial support for the NP undergoing role transition.  These 

programs can potentially address the gap between NP education and practice (Harris, 2014; Kells 

et al., 2015).  Medical residency programs are said to ease the transition for new physicians 

entering practice (Flinter, 2012; Zapatka et al., 2014).  These residency programs are readily 

available and a requirement to medical residents (Flinter, 2005; Zapatka et al., 2014).  Physician 

assistants also have access to postgraduate programs which are not only encouraged but required 

for those who want to specialize (Harris, 2014).  While The Future of Nursing:  Leading Change, 

Advancing Health has determined a need for residency training programs of new NPs in all 

practice settings, these types of programs are limited within the United States (US) and have 

been slow to proliferate (Harris, 2014; Institute of Medicine, 2011; Kells et al., 2015; Zapatka et 

al., 2014).  Yet, successful implementation of NP postgraduate residency programs have 

demonstrated positive outcomes in regards to transition and appear to be warranted (Harris, 

2014; Zapatka et al., 2014).   

The first post-graduate residency program for NPs, which took place in 2007, accepted 

four residents for a one year full time program focused on patient care in community health 

centers (Flinter, 2012).  Cross-case synthesis of this inaugural class indicated that a healthy 

transition occurred (Flinter, 2012; Harris, 2014).  Furthermore Flinter (2012) reports that NP 

residency training continued to demonstrate support in NP role transition during subsequent 

years.  While yet another study reports successful transition for NPs in the critical care setting 

after a two year program which accepted five students the first year and four in the second year 

(Fleming & Carberry, 2011).  Each program accepted a limited number of applicants through a 

formal application process which has been recommended for acceptance into postgraduate 

programs (Fleming & Carberry, 2011; Flinter, 2012; Harris, 2014).  Although, one recent study 
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reports acceptance of 20 applicants annually for a three year fellowship but is solely focused on 

pediatrics and states that participants do not have to be NPs (Kells et al., 2015).  The majority of 

residency programs are notably small and specialized however which leaves room to wonder if 

these favorable role transition outcomes could be applicable to larger more generalized 

postgraduate programs.  Furthermore these programs took place in large scale clinical settings 

which may not be feasible or conducive to postgraduate NP programs in smaller clinical settings. 

Program timeframe.  According to Poronsky (2013), NP role transition occurs within six 

months to two years after graduation.  Whereas, Fleming and Carberry (2011) identified a 

timeframe of six months before NPs began to feel their confidence return and 12 months before 

fully integrated into their new role.  Overall the majority of studies ascertain that greater 

confidence is gained within the first year of NP practice (Hill & Sawatzky, 2011; Joyce et al., 

2014; Sullivan-Bentz et al., 2010; Zapatka et al., 2014).  During this timeframe the novice NP is 

laying the groundwork to develop their practice, expand their knowledge base, and advance their 

clinical skills thereby closing the gap between education and practice (Harris, 2014; Hill & 

Sawatzky, 2011).  Therefore it appears safe to assume that postgraduate programs should be 

conducted over the course of approximately one year (Harris, 2014).  

Program funding.  Financial support can be a major issue in regards to funding a 

yearlong fellowship program for NPs (Harris, 2014).  Many facilities are not equipped to 

financially support NP fellowship programs despite the literatures recommendations that 

organizations should allot funding to support NP role transition (Hill & Sawatzky, 2011; Kells et 

al., 2015).  Costs associated with postgraduate NP programs include salary, educational 

resources, and overhead/administrative costs (Harris, 2014).  Flinter (2005) suggests that costs 

associated with NP programs may be offset by Medicare and Medicaid funding as these entities 
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should have a vested interest in the training and preparation of NPs caring for their enrollees.  

However, this may only be applicable if the postgraduate program is taking place in a clinical 

setting which bills to these entities.  Grant funding is another possibility for financial support of 

such programs although federal graduate medical education funding, which funds medical 

residencies, is not accessible for NPs (Flinter, 2012; Harris, 2014).  However, one report states 

that money has been earmarked by the US Department of Health to support postgraduate 

residency programs in federally qualified health centers (Harris, 2014).   

Program key components.  The format of many programs are similar to that of medical  

residencies and include weekly lectures, grand rounds, journal clubs, morbidity/mortality 

conferences, as well as rotations through various specialties according to the program’s focus 

(Harris, 2014; Zapatka et al., 2014).  For instance, the key components of the 2007 NP residency 

program included precepted clinics, specialty rotations, independent clinics, and didactic 

sessions (Flinter, 2012).  Nonetheless, postgraduate programs should utilize strategies which 

build off of the core curriculum of the NP graduate program (Harris, 2014).  Many studies have 

shown that strategies employing interdisciplinary support and education have benefitted NP role 

transition within the first year of practice and are warranted (Kells et al., 2015; Sullivan-Bentz et 

al., 2010; Zapatka et al., 2014).  Journaling is another strategy for successful role transition 

identified in the literature and allows the NP to reflect back on their growth and development 

throughout their transition process (Hill & Sawatzky, 2011).  Forming a supportive network of 

friends, peers, and coworkers has been found to be yet another strategy, in addition to 

mentorship, which assists the novice NP to overcome feelings of isolation or disconnectedness 

which are often experienced (Fleming & Carberry, 2011; Hill & Sawatzky, 2011).  In addition, 

Flinter (2005) suggests that practice based training for new NPs should take place in institutions 
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where care is delivered rather than in educational institutions where degrees are obtained.  While 

this may seemingly be an ideal environment it is not always plausible secondary to finances, 

mentor availability, limited access for new NPs, and recognition of the NPs need for further 

training. 

 Mentorship.  Mentorship can be viewed as an intense relationship between a novice and 

an expert to support role socialization and to fill the gap between didactic information and real 

world experience (Hill & Sawatzky, 2011).  Various studies claim that mentorship during the 

first year of practice for the novice NP is an effective strategy for optimal socialization which 

can positively affect role transition (Hill & Sawatzky, 2011; Sullivan-Bentz et al., 2010; Zapatka 

et al., 2014).  It has been reported that NPs who either did not have a mentor or experienced a 

poor mentoring experience continued to have doubts in themselves which lead to frustration, 

anger, isolation, and job dissatisfaction (Hill & Sawatzky, 2011; Zapatka et al., 2014).  Whereas 

effective mentoring of new NPs not only positively impacted role transition but also positively 

influenced job satisfaction as well as patient care (Hill & Sawatzky, 2011).   

A full year of mentorship has been suggested to ensure that new NPs are confident, 

independent, and able to manage a full range of patients (Flinter, 2005; Zapatka et al., 2014).  

One study suggests that health professionals and administrators should be responsible for 

development and integration of strategies for mentorship of new NPs (Sullivan-Bentz et al., 

2010).  It has also been suggested that mentorship to recent NP graduates be implemented by 

experienced NPs or physician colleagues (Sullivan-Bentz et al., 2010).  Additionally, faculty 

nurturance and mentoring influences, in both a formal and informal capacity, have been shown to 

positively influence NP role transition (Joyce et al., 2014).  However these findings were based 

on the educational phase of NP role transition and do not indicate whether or not this influence 
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may be beneficial during the first year of practice.  Although, deductive reasoning gives the 

assumption that faculty influences may in fact positively influence the NP’s role transition after 

graduation as well. 

Summary 

While each resource has strengths and weaknesses they all bring potential insight into the 

role transition for NP graduates.  The use of research studies from the US and abroad can lend 

itself as both a strength and a weakness when reviewing various forms of literature.  On one 

hand, it provides a global perspective pertaining to the role transition for NPs and similar 

professions.  Yet, on the other hand, the term ‘nurse practitioner’ or ‘advanced practice nurse’ 

can mean different things in other countries due to varying educational requirements, scopes of 

practice, etc.  This needs to be taken into consideration when applying research studies involving 

NPs or advanced practice nurses to those in the US.  Despite the variances in meaning with this 

title, there is limited research regarding fellowship programs for NP graduates from a Master’s of 

Science in nursing program.  Furthermore, the references reviewed within this work are 

primarily from lower levels of evidence on the research hierarchy such as qualitative, anecdotal, 

and theory articles.  Therefore a gap in the literature has been identified and warrants research 

into post-graduate fellowship programs for NP graduates.   

Project Design/Implementation 

This QI project will be focused on the evaluation of a fellowship program for NP 

graduates in an academic environment.  Approval by an institutional review board (IRB) is not 

necessary due to the fellowship program participants as the QI project does not constitute 

human-subjects research and therefore carries no risk (Barclay, 2007; Holly, 2014).  

Nonetheless, IRB approval was sought from the university where this author is a Doctor of 
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Nursing Practice student.  An approval memorandum was received indicating this project was 

classified as exempt by the IRB (Appendix B).  Fiscal considerations may include non-

reimbursed time spent on execution of project details for the principal investigator and 

contributors, fees for conference registration associated with professional dissemination of 

findings, travel to and possible lodging expenses for conference, as well as supplies which 

include but are not limited to poster production, paper, and ink.  However, this QI project will be 

self-funded by the author. 

The primary goals are to provide proposals on potential fellowship program 

enhancements as well as future research recommendations with the aim of improving NP role 

transition for graduates.  This will be done using the Plan-Do-Study-Act (PDSA) method for QI 

projects over the course of approximately one year.  The PDSA method involves four cyclical 

steps for investigating improvement measures (Institute for Healthcare Improvement, 2016).   

Plan 

The planning phase of the PDSA cycle involves development of a plan to produce an 

improvement (Institute for Healthcare Improvement, 2016).  This QI project cycle will begin by 

development of a ‘plan’ to influence improvements in NP role transitioning for graduates.  This 

will be done by further appraisal of literature surrounding the identified problem, inquiry into 

approval for observatory attendance of a pilot fellowship program in an academic environment, 

and proposition of strategies to be implemented in the next annual fellowship program.   

Do 

The actual implementation of the plan occurs during the ‘do’ phase of the PDSA cycle 

(Institute for Healthcare Improvement, 2016).  During this step an extensive literature review 

was conducted and findings were organized into corresponding topics which correlate to the 
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identified problem and purpose statement.  The plan to attend the fellowship program 

commenced once approval was attained from the program’s two facilitators.  Five monthly 

meetings were attended with observation into the structure and process of each meeting.  

Structure and process are two of the three quality indicators which should be scrutinized for 

inquiry into comprehensive improvement (Holly, 2014).  Structure includes the environment in 

which the meetings were conducted, material resources used, qualifications of facilitators, and 

organizational resources.  The process reflects on the appropriateness and completeness of how 

each list of meeting objectives were delivered and intended to be met.  Specifics regarding 

fellowship structure and process related to literature review findings will then be measured and a 

proposal for implementing strategies to improve the next annual fellowship program made.  The 

strategies proposed to be implemented include journaling and mentorship.   

Study 

The ‘study’ phase focuses on the observations via data analysis that occur after 

implementation of the plan (Institute for Healthcare Improvement, 2016).  Once the plan for the 

improvement strategies of journaling and mentorship have been implemented a survey through 

SurveyMonkey will be distributed via email to the 2015 and 2016 classes of NP graduates 

invited to participate in the pilot and second annual fellowship program.  Descriptive statistics 

will then be utilized using survey means and percentages.   

Act 

This final phase involves the plans or recommendations made for the next improvement 

cycle (Institute for Healthcare Improvement, 2016).  The ‘act’ phase represents 

recommendations made for the next fellowship program cycle as well as attainment of the 

primary goals for this QI project.  Recommendations should be based on project outcomes 
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obtained during the ‘study’ phase.  Outcomes are the third quality indicator which must be 

evaluated for a comprehensive improvement in quality (Holly, 2014).  This phase will include 

discussion surrounding project outcomes, nursing implications, and future research 

recommendations. 

Project Outcomes 

The six objectives for this QI project were successfully met.  The literature was reviewed 

thereby giving further insight into NP role transitions and effective strategies utilized for 

improving this transition.  Attendance of all nine fellowship meetings were attended and 

observed.  The first five of these meetings occurred during the 2015 fellowship program.  The 

remaining four took place during the 2016 fellowship program.  The fellowship program 

enhancements which were proposed for improving NP role transition for graduates included 

journaling and mentorship.  Journaling was implemented within the second annual fellowship 

meeting by introducing this concept during the first meeting and providing various options for 

journaling applications.  Mentorship was introduced by pairing a member from the first annual 

fellowship with a member from the second annual fellowship.  A ten item Likert scale survey 

was then administered to both fellowship program participants and data analyzed.  Finally, 

preliminary QI findings were disseminated via poster presentation at the Florida Nurses 

Association’s (FNA) 2nd Annual Performance Practice and Evidence-Based Nursing Research 

Conference on July 23, 2016. 

Descriptive Statistics 

A ten item Likert scale survey was distributed via email to NP graduates who had been 

invited to participate in the pilot and second annual fellowship programs.  Of the 37 NPs emailed 

only four respondents participated in the survey through SurveyMonkey.  Survey participants 
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were asked to indicate their level of agreement with ten Likert items, in the form of statements, 

on a five point Likert scale (5 = strongly agree, 4 = agree, 3 = neutral, 2 = disagree, and 1 = 

strongly disagree).  Descriptive statistics using survey means and percentages were utilized to 

interpret survey respondents’ level of agreement with each statement.  Agreement with 

statements was indicated by a mean score greater than 3, while disagreement was indicated by a 

mean score less than 3.  A mean score of 3.0 indicated that respondents neither agreed nor 

disagreed with the statement.  If a statement was not applicable there was an option to indicate 

this which carried no weight on the Likert scale.  Additionally, there was an optional 

commentary box for each Likert item which also carried no weight on the Likert scale.  The 

survey contained one statement regarding NP role transition stress as well as three statements 

each for the topics of journaling, mentorship, and the fellowship program (see Appendix C for 

survey statements with corresponding data analysis). 

NP role transition stress.  Twenty-five percent of respondents strongly agreed and 50% 

indicated that they agreed the NP role transition process is stressful (mean of 3.5).  However, 

25% indicated that they disagree with this statement. 

Journaling.  Seventy-five percent of respondents indicated that each journaling 

statement was not applicable to their transition process.  Hence, there was only one weighted 

response for each of the three journaling statements.  The first two Likert items pertain to the 

support that journaling provides in decreasing stress/anxiety and allowance of progress reflection 

during the NP role transition.  Both of these statements carried a mean score of 3.0 indicating the 

respondent neither agreed nor disagreed that journaling was beneficial in these areas.  The 

respondent to the third Likert item indicated they disagreed (mean of 2.0) to the continued use of 

journaling during the NP role transition.  Furthermore, there was one optional comment made on 
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each Likert item stating, “I did not journal”.  

Mentorship.  Twenty-five percent of respondents strongly agreed, 50% agreed, and 25% 

remained neutral that mentorship helped to decrease stress/anxiety during NP role transition 

(mean of 4.0).  Additionally one respondent stated, “I did not have one particular mentor, several 

providers stepped up”.  Fifty percent of respondents indicated that the second mentorship 

statement was not applicable to them.  Therefore there are only two weighted responses for the 

second Likert item in this category.  One respondent remained neutral while the other indicated 

they agreed that mentorship provided by alumni was beneficial to the transition process (mean of 

3.5).  Twenty-five percent of respondents strongly agreed, 25% agreed, and 25% remained 

neutral that mentorship provided by faculty post graduation was beneficial to the role transition 

process (mean of 4.0).  However, 25% indicated this third Likert item was not applicable.   

Fellowship program.  There were only three weighted responses to each of the 

statements within this category due to each Likert item denoting a 25% not applicable response.  

Twenty-five percent of respondents strongly agreed and 50% agreed that the fellowship program 

helped to decrease stress/anxiety during the NP role transition (mean of 4.33).  Seventy-five 

percent agreed that networking with other newly graduated NPs helped to ease their transition 

into practice (mean of 4.0).  Finally, 50% agreed the fellowship program helped to bridge the gap 

between education and practice although 25% remained neutral to this.   

Discussion of Findings  

 Survey participation was very limited which yielded a small sample size.  This could be 

a reflection of the limited number of attendees to both the pilot and second annual fellowship 

programs.  The pilot fellowship program had an average of 15 attendees while the second annual 

fellowship only had a cumulative total of six.  The decreased attendance of the second annual 
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fellowship is most likely due to the diminished number of NP graduates from the class of 2016 

compared to that of 2015.  The NP graduating class of 2015 consisted of 23 graduates whereas 

the class of 2016 only consisted of 14.  Furthermore, an additional limitation may stem from 

survey participation from NP graduates who did not attend any fellowship meetings.  This may 

potentially be the reason for multiple answers throughout the survey indicating a statement was 

not applicable to the participant’s transition process.  Although this response carried no weight in 

regards to means, survey participation by those who did not attend a fellowship meeting would 

further reduce the already limited sample size.  Despite these limitations, the overall findings of 

this QI project indicate consistency with conclusions ascertained from the literature review.   

NP role transition stress.  The role transition was identified as being a stressful process 

by 75% of survey participants (mean of 3.5) while 25% disagreed.  These results are overall 

consistent with literature review findings of stress associated with NP role transition (Barnes, 

2015; Benner, 1982; Brennan et al., 2010; Brown & Olshansky, 1997; Hill & Sawatzky, 2011; 

Huffstutler & Varnell, 2006; Poronsky, 2013; Spoelstra & Robbins, 2010; Zapatka et al., 2014).      

Journaling.  Survey results were inconsistent with the literature in regards to journaling.  

The literature identified journaling as a key component of fellowship programs which allows the 

NP to reflect back on their growth and development throughout their transition process (Harris, 

2014; Hill & Sawatzky, 2011; Zapatka et al., 2014).  Yet, 25% of survey participants neither 

agreed nor disagreed (mean of 3.00) with two statements concerning the benefits journaling may 

provide to the NP role transition and 25% disagreed (mean of 2.00) with the continued utilization 

of journaling.  Although the data does not support this intervention it is important to note that all 

journaling statements carried a weighted response from only one survey participant.  This is due 

to the 75% not applicable response to each journaling statement.  Therefore, it may be plausible 
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to still support journaling as an intervention to ease the NP transition process despite the data’s 

inconsistency with the literature. 

Mentorship.  Survey statements regarding mentorship, acknowledged within the 

literature to positively affect NP role transition, were overall consistent with the literature even 

though there was a 25% response of neutral for each statement (Flinter, 2005; Hill & Sawatzky, 

2011; Joyce et al., 2014; Sullivan-Bentz et al., 2010; Zapatka et al., 2014).  This indicates that at 

least one survey participant for each statement neither agreed nor disagreed with the benefits 

mentorship has had on the transition process.  Nonetheless, 75% of survey participants indicated 

they agreed (mean of 4.00) that mentorship in general helped to decrease stress associated with 

the NP role transition.  Furthermore, 50% agreed (mean of 4.00) mentorship by NP program’s 

faculty was beneficial to the transition process whereas 25% agreed (mean of 3.50) mentorship 

by fellowship program alumni was beneficial to the transition process.  Consistency with the 

literature is denoted by mean scores greater than 3.00 to each statement which signifies 

continued utilization of mentorship to positively affect the NP role transition. 

Fellowship program.  As identified in the literature, fellowship programs have been 

recommended to help ease the transition process while also bridging the gap between education 

and practice (Brown & Olshansky, 1997; Fleming & Carberry, 2011; Flinter, 2005; Flinter, 

2012; Harris, 2014; Institute of Medicine, 2011; Joyce et al., 2014; Kells et al., 2015; Poronsky, 

2013; Sharrock et al., 2013; Solowiej et al., 2010; Zapatka et al., 2014).  Seventy-five percent of 

survey respondents indicated agreement (means of 4.33 and 4.00) with the two statements 

signifying that the fellowship program, in general as well as networking with other newly 

graduated NPs during meetings, has helped to decrease stress and ease the transition into the NP 

role.  Yet only 50% agreed (mean 3.67), while 25% remained neutral, that the fellowship 
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program helped to bridge the gap between graduate school and practice as a NP.  The remaining 

25% of responses to each fellowship program statement were marked as not applicable and 

therefore carried no weight in regards to means.  Hence the data is consistent with the literature 

and supports the utilization of fellowship programs for improving the NP role transition process. 

Recommendations for Future Research 

The gap in literature is apparent by the limited number of references, particularly with 

higher levels of evidence, available for inclusion within the literature review.  QI projects, as 

well as various other types of research, focused on graduate fellowship programs which aim at 

smoothing the NP role transition into practice are warranted.  Efforts should be made to conduct 

research with higher levels of evidence to validate and reduce the risk of bias with findings 

(Burns, Rohrich, & Chung, 2011).  Specific areas of research into NP fellowship programs 

include but are not limited to length of programs, content coverage, as well as facilitators and 

inhibitors of NP role transition.  However, limitations or barriers to research into graduate 

fellowship programs and conduction of said programs may include funding, availability of 

program facilitators, program interest, retention of fellowship program members, as well as 

meeting time and location accessibility. 

Nursing Implications 

NPs should comply with the American Association of Colleges of Nursing’s position 

statement on scholarly inquiry and direct such inquiry at the role transition into our own 

profession.  Bridging the gap and smoothing the transition from student to autonomous clinician 

necessitates measures such as post-graduate fellowship programs, which have been found to 

build confidence and competence levels in NP graduates (Zapatka et al., 2014).  Yet, who ought 

to conduct this type of fellowship program?  The new NP may be employed in diverse practice 
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settings with few to no NP colleagues or may be a pioneer NP to the organization (Hill & 

Sawatzky, 2011; Kells et al., 2015).  Limited NP colleague support and organizational 

differences among practice settings makes it difficult to develop a one size fits all fellowship 

program for various employers to provide to the new NP.  Alternatively, faculty support after 

graduation may assist in producing a smoother transition into practice for NP graduates. 

Implications for education.  Graduate school faculty members working directly with NP 

students have been shown to provide the support necessary to facilitate role transition during the 

educational phase (Joyce et al., 2014).  However, guidance and support are needed beyond the 

didactic information and clinical exposure provided to NP students during their course of study 

(Hill & Sawatzky, 2011).  Perhaps it is more ideal for post-graduate fellowship programs to take 

place with graduate school faculty.  This scenario provides the NP students with mentor 

familiarity and additional support from other NP graduates experiencing the same transitional 

process.  

Implications for clinical practice.  As previously mentioned, a one size fits all 

fellowship program for employers to provide to the new NP may be too difficult to pursue due to 

limitations in NP colleague support and organizational differences among practice settings.  

However, support of graduate fellowship programs may provide a reduction in the stress and 

decreased confidence experienced during NP role transition.  Alleviation of job dissatisfaction 

from the NP and employer standpoint via graduate fellowship programs could possibly lead to 

less turnover rates for new NPs as well.  Additionally, this could ultimately reduce increased 

costs to the employer which can be associated with increased turnover rates.    

Plans for Dissemination of Results 

This QI project was presented at the FNA’s 2nd Annual Performance Practice and Evidence-
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Based Nursing Research Conference on July 23, 2016 via poster presentation.  Additionally, a final 

manuscript has been submitted for publication in The Journal of the American Association of Nurse 

Practitioners.  Findings will also be disseminated during a final defense presentation at Jacksonville 

University as partial fulfillment of the requirements for the degree of Doctor of Nursing Practice.  

These findings may also be presented at national or state conferences for NPs in the future pending QI 

project success.  
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Appendix A 

Literature Review Matrix 

 

APA Reference 

Barnes, H.  (2015).  Exploring the factors that influence nurse practitioner role transition.  

Journal for Nurse Practitioners, 11(2), 178-183. 

Phenomenon/Research Question 

Examined the relationships between nurse practitioner (NP) role transition, prior registered nurse 

(RN) experience, and a formal orientation in the first NP position. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Quantitative United States of 

America 

Nursing Problem Background 

 

Role Transition Stress 

 

Support for Role Transition 

APA Reference 

Benner, P.  (1982).  From novice to expert.  The American Journal of Nursing, 82(3), 402-407. 

Phenomenon/Research Question 

Classic work which discusses Patricia Benner’s Novice to Expert theory in detail. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Theory Article United States of 

America 

Nursing Role Transition Stress 

APA Reference 

Brennan, N., Corrigan, O., Allard, J., Archer, J., Barnes, R., Bleakley, A., & ... de Bere, S.  

(2010).  The transition from medical student to junior doctor:  Today's experiences of 

Tomorrow's Doctors.  Medical Education, 44(5), 449-458.  doi:10.1111/j.1365-

2923.2009.03604.x 

Phenomenon/Research Question 

To explore the experiences of junior doctors during their first year of clinical practice.  

Specifically in regards to their transition from student to practicing doctor and how well their 

medical school education had prepared them. 

 

How are medical graduates experiencing the transition?   

 

How well prepared do they perceive themselves to be for their new role and the tasks involved?   

 

How well supported are they by senior doctors and others in the multi-professional team? 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative United Medicine Role Transition Stress 
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Kingdom  

Support for Role Transition 

APA Reference 

Brown, M., & Olshansky, E.F.  (1997).  From limbo to legitimacy:  A theoretical model of the 

transition to the primary care nurse practitioner role.  Nursing Research, 46(1), 46-51.   

Phenomenon/Research Question 

To explore the transition of novice nurse practitioners during their first year of primary care 

practice following graduation from their educational programs. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative United States of 

America 

Nursing Role Transition Stress 

 

Imposter Syndrome 

 

Novice to Expert 

 

Support for Role Transition 

APA Reference 

Cleary, M., Horsfall, J., Jackson, D., Muthulakshmi, P., & Hunt, G.E.  (2013).  Journal of 

Clinical Nursing, 22, 2904-2911.  doi:10.1111/jocn12230 

Phenomenon/Research Question 

To assess recent nurse graduates of a large university and seeks their views of university 

preparation, requisite nursing skills and qualities, workplace transition, supports received, nurse 

leadership and role models, and career development and retention. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative Singapore Nursing Imposter Syndrome 

APA Reference 

Fleming, E., & Carberry, M.  (2011).  Steering a course towards advanced nurse practitioner:  A 

critical care perspective.  Nursing In Critical Care, 16(2), 67-76.  doi:10.1111/j.1478-

5153.2011.00448.x 

Phenomenon/Research Question 

To explore the role development experiences of trainee advanced nurse practitioners within an 

intensive care unit setting to inform future developments and practice. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative United 

Kingdom and 

Scotland 

Nursing Imposter Syndrome 

 

Support for Role Transition 

 

Fellowship/Residency 

Opportunities 

 

Program Timeframe 
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Program Key Components 

APA Reference 

Flinter, M.  (2005).  Residency programs for primary care nurse practitioners in federally 

qualified health centers:  A service perspective.  Online Journal of Issues in Nursing, 

10(3), 1-10.   

Phenomenon/Research Question 

Review of the author’s suggestion for federally qualified health center based formal residency 

programs in primary care for NPs. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Anecdotal United States of 

America 

Nursing Fellowship/Residency 

Opportunities 

 

Program Funding 

 

Program Key Components 

 

Mentorship 

APA Reference 

Flinter, M.  (2012).  From new nurse practitioner  to primary care provider:  Bridging the 

transition through FQHC-based residency training.  Online Journal of Issues in Nursing, 

17(1), 1-8. 

Phenomenon/Research Question 

Review of the background and context for NP residency programs, recruitment and selection of 

NP residents, as well as program evaluation, outcomes, and costs. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Anecdotal United States of 

America 

Nursing Fellowship/Residency 

Opportunities 

 

Program Funding 

 

Program Key Components 

APA Reference 

Harris, C.  (2014).  Bridging the gap between acute care nurse practitioner education and 

practice:  The need for postgraduate residency programs.  The Journal for Nurse 

Practitioners, 10(5), 331-336. 

Phenomenon/Research Question 

Shortage of specialty training in graduate programs has created a gap between education and 

practice.  Postgraduate residency programs could provide formal, mentored, and specialized 

training over the course of a year. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 
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Anecdotal United States of 

America 

Nursing Job Dissatisfaction 

 

Additional Educational 

Interventions 

 

Fellowship/Residency 

Opportunities 

 

Program Timeframe 

 

Program Funding 

 

Program Key Components 

APA Reference 

Hill, L.A., & Sawatzky, J.V.  (2011).  Transitioning into the nurse practitioner role through 

mentorship.  Journal of Professional Nursing, 27(3), 161-167. 

Phenomenon/Research Question 

Most NP programs excel in their ability to provide the didactic information and clinical exposure 

necessary for the beginning-level practitioner; however, additional guidance and support are 

essential for the novice NP to evolve into an expert clinical practitioner. To this end, mentorship 

is an effective transition strategy for novice NPs. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Literature Review Canada Nursing Problem Background 

 

Role Transition Stress 

 

Novice to Expert 

 

Job Dissatisfaction 

 

Additional Educational 

Interventions 

 

Program Timeframe 

 

Program Funding 

 

Program Key Components 

 

Mentorship 

APA Reference 

Huffstutler, S.Y., & Varnell, G.  (2006).  The imposter phenomenon in new nurse practitioner 

graduates.  Topics in Advanced Practice Nursing eJournal, 6(2). 

Phenomenon/Research Question 
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Defines the imposter phenomenon as it relates to the NP role and discusses the challenges faced 

by new graduates during this transitional period. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Theory Article United States of 

America 

Nursing Role Transition Stress 

 

Imposter Syndrome 

 

Novice to Expert 

APA Reference 

Im, E.O.  (2014).  Afaf Ibrahim Meleis: Transitions theory.  In M. Alligood (Ed), Nursing 

theorists and their work (pp. 416-433).  St. Louis, MO:  Elsevier, Inc. 

Phenomenon/Research Question 

Brief but in-depth discussion regarding the middle range theory by Meleis entitled Transitions 

Theory and how it may be applied to nursing through practice, education, and research. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Theory Textbook United States of 

America 

Nursing Framework 

APA Reference 

Institute of Medicine.  (2011).  The future of nursing:  leading change, advancing heatlh.  

Retrieved from   

https://www.mc.vanderbilt.edu/documents/CAPNAH/files/Modules/IOM%20Report/Fut

ure%20of%20Nursing%20Report_0.pdf 

Phenomenon/Research Question 

Addresses current and future issues within the nursing discipline and makes recommendations 

for future practice. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Textbook Report United States of 

America 

Nursing Fellowship/Residency 

Opportunities 

APA Reference 

Joyce, M., DiGiulio, M., Jadotte, Y.T., & Dreker, M.R.  (2014).  Faculty strategies that influence 

the student transition from registered nurse to nurse practitioner:  A systematic review 

protocol.  JBI Databases of Systematic Reviews and Implementation Reports, 12(5).  

Retrieved from http://joannabriggslibrary.org/index.php/jbisrir/article/view/1625/1964 

Phenomenon/Research Question 

What are NP student perceptions of faculty strategies that inhibit or facilitate student role 

transition from RN to NP? 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Metasynthesis Australia Health Science 

Research 

Problem Background 

 

Support for Role Transition 

https://www.mc.vanderbilt.edu/documents/CAPNAH/files/Modules/IOM%20Report/Future%20of%20Nursing%20Report_0.pdf
https://www.mc.vanderbilt.edu/documents/CAPNAH/files/Modules/IOM%20Report/Future%20of%20Nursing%20Report_0.pdf
http://joannabriggslibrary.org/index.php/jbisrir/article/view/1625/1964
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Program Timeframe 

 

Mentorship 

APA Reference 

Kaminski, J.  (2010).  Theory applied to informatics – novice to expert.  Canadian Journal of 

Nursing Informatics, 5(4).  Retrieved from http://cjni.net/journal/?p=967 

Phenomenon/Research Question 

Brief work discussing Benner’s Novice to Expert Theory and how it applies to informatics. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Anecdotal Canada Nursing Novice to Expert 

APA Reference 

Kells, M., Dunn, K., Melchiono, M., & Burke, P.  (2015).  Advanced practice nurse fellowships:  

Creating awareness, creating opportunities.  Journal of Pediatric Health Care, 29, 297-

301.  doi:10.1016/j-pedhc.2014.10.003 

Phenomenon/Research Question 

Very few specialty training programs are available for advanced practice registered nurses 

(APRNs), and those that do exist are underfunded.  Development of more nursing fellowship 

programs is an effective strategy to address the lack of specialty training and could advance 

APRNs’ clinical and research skills. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Anecdotal United States of 

America 

Nursing Problem Background 

 

Support for Role Transition 

 

Additional Educational 

Interventions 

 

Fellowship/Residency 

Opportunities 

 

Program Funding 

 

Program Key Components 

APA Reference 

Meleis, A.I.  (2010).  Transitions theory:  Middle range and situation specific theories in nursing 

research and practice.  New York, NY: Springer Publishing Company, LLC.  

Phenomenon/Research Question 

In-depth look into Meleis’ Transitions Theory.   

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Theory Textbook United States of Nursing Framework 

http://cjni.net/journal/?p=967
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America 

APA Reference 

Petiprin, A.  (2015).  Patricia Benner novice to expert – nursing theorist.  Retrieved from 

http://nursing-theory.org/nursing-theorists/Patricia-Benner.php 

Phenomenon/Research Question 

Brief work focused on Benner’s Novice to Expert Theory. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Theory Article United States of 

America 

Nursing Novice to Expert 

APA Reference 

Poronsky, C.B.  (2013).  Exploring the transition from registered nurse to family nurse 

practitioner.  Journal of Professional Nursing, 29(6), 350-358.  

doi:10.1016/j.profnurs.2012.10.011 

Phenomenon/Research Question 

There is an increased need for qualified primary care providers; it is essential that graduates of 

FNP programs transition into practice following graduation. 

 

From what is known, this is a multistage/2-phase transition which is accompanied by feelings of 

anxiety, stress, role confusion, and emotional turmoil. However, there was little information 

available about the transition phases, stages, and needs of students during graduate school.   

 

Author theorized that nurse faculty might be in a position to provide support for graduate 

students making this transition in role.  

 

Transition theory may be useful for examining more fully the phases and stages of RN-to-FNP 

transition.  

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Literature Review United States of 

America 

Nursing Role Transition Stress 

 

Imposter Syndrome 

 

Additional Educational 

Interventions 

 

Program Timeframe 

APA Reference 

Sharrock, J., Javen, L., & McDonald, S.  (2013).  Clinical supervision for transition to advanced 

practice.  Perspectives in Psychiatric Care, 49(2), 118-125.  doi:10.1111/ppc.12003 

Phenomenon/Research Question 

This reflective paper offers a conceptual framework of clinical supervision that assists 

supervisors to create supportive relationships necessary for advanced practice development. 

 

http://nursing-theory.org/nursing-theorists/Patricia-Benner.php
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Combining established concepts of clinical supervision with systems psychodynamics enhances 

the supervisory experience. It is useful to supervisors to understand role transition as it sensitizes 

them to what their supervisees’ experience. 

 

Nurses require support in role transition, especially when the systems into which they are 

introduced can struggle with new advanced roles.  This framework offers a broadened lens that 

allows for the richness and complexities that go with the development of advanced practice to be 

explored and better understood. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Theory Article United States of 

America 

Nursing Problem Background 

 

Support for Role Transition 

APA Reference 

Solowiej, K., Upton, P., Upton, D., & Stagnitti, K.  (2010).  Supporting the transition from 

student to practitioner:  A scheme to support the development of newly qualified 

practitioners.  International Journal of Therapy & Rehabilitation, 17(9), 494-504. 

Phenomenon/Research Question 

To assess the impact of the Allied Health Professions Support and Development Scheme on 

recruitment and retention of newly qualified practitioners working in National Health Service 

Scotland and career development for newly qualified practitioners, including the value of online 

learning and mentor support. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Quantitative United 

Kingdom and 

Scotland 

Allied Health 

Professions 

Support for Role Transition 

APA Reference 

Spoelstra, S., & Robbins, L.  (2010).  A qualitative study of role transition from RN to APN.  

International Journal of Nursing Education Scholarship, 7(1), 1-14.  doi:10.2202/1548-

923X.2020 

Phenomenon/Research Question 

To describe the role transition of beginning advanced practice nurse students enrolled in a 

graduate-level role development course. 

 

Two research questions asked: 

-What is the student’s transitional experience of ‘becoming’ an advanced practice nurse in a 

master’s level course? 

-Does the course design support the role transitional process with regard to the initial steps of 

‘becoming’ an advanced practice nurse? 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative United States of 

America 

Nursing Role Transition Stress 

 

Support for Role Transition 
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APA Reference 

Sullivan-Bentz, M., Humbert, J., Cragg, B., Legault, F., Laflamme, C., Bailey, P.H., & Doucette, 

S.  (2010).  Supporting primary health care nurse practitioners’ transition to practice.  

Canadian Family Physician, 56(11), 1176-1182.  Retrieved from 

http://www.cfp.ca/content/56/11/1176.long 

Phenomenon/Research Question 

To examine the role transition and support requirements for nurse practitioner graduates in their 

first year of practice from the perspectives of the nurse practitioners and co-participants familiar 

with the nurse practitioners’ practices; and to make recommendations for practice, education, and 

policy. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative Canada Nursing Problem Background 

 

Job Dissatisfaction 

 

Support for Role Transition 

 

Additional Educational 

Interventions 

 

Program Timeframe 

 

Program Key Components 

 

Mentorship 

APA Reference 

Wong, A., & Trollope-Kumar, K.  (2014).  Reflections: An inquiry into medical students' 

professional identity formation.  Medical Education, 48(5), 489-501.  

doi:10.1111/medu.12382 

Phenomenon/Research Question 

To understand the major influences on medical students’ professional identity formation. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative Canada Medicine Job Dissatisfaction 

APA Reference 

Zapatka, S.A., Conelius, J., Edwards, J., Meyer, E., & Brienza, R.  (2014).  Pioneering a primary 

care nurse practitioner interprofessional fellowship.  Journal for Nurse Practitioners, 

10(6), 378-386.  doi:10.1016/j.nurpra.2014.03.018 

Phenomenon/Research Question 

To explore the initial perceptions and experiences of new Center of Excellence in Primary Care 

Education fellows during the first two years of the program.   

 

To illuminate the major lessons learned and preliminary insights, which have implications for the 

http://www.cfp.ca/content/56/11/1176.long
http://dx.doi.org.ju.idm.oclc.org/10.1016/j.nurpra.2014.03.018
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sustainability and transportability of the United States Department of Veterans Affairs 

Connecticut Healthcare System’s Center of Excellence in Primary Care Education program to 

other academic and clinical sites. 

Type/Level of 

Research 

Country of 

Origin 

Discipline Applied Topics 

Qualitative United States of 

America 

Nursing Problem Background 

 

Role Transition Stress 

 

Support for Role Transition 

 

Additional Educational 

Interventions 

 

Fellowship/Residency 

Opportunities 

 

Program Timeframe 

 

Program Key Components 

 

Mentorship 
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Appendix B 

IRB Approval Memorandum 

APPROVAL MEMORANDUM 

from the Jacksonville University Institutional Review Board 

  

Project Number: 2016-32 

Date:  July 26, 2016 

 

From: Mike Nancarrow, Chair 

 

To: Erica Schroeder 

 

Dept: Nursing 

 

Project Title: Evaluation of a fellowship program for nursing practitioner graduates in an 

academic environment 

 

The forms you have submitted to this board in regards to the use of human subjects in the 

proposal referenced above have been reviewed and it has been determined that your project 

meets at least one of the federal exemption category criteria.  Because your project has been 

classified as exempt, it is not subject to continuing IRB oversight. 

 

The IRB has not evaluated your proposal for scientific merit, except to weigh the risk to the 

human participants and the aspects of the proposal related to potential risk and benefit. This 

approval does not replace any departmental or other approvals which may be required.   

 

This approval applies to your project in the form and content as submitted to the IRB for review.  

Any modifications to the approved protocol and/or informed consent as they relate to dealings 

with human subjects must be cleared with the IRB prior to implementation.  Changes shall be 

requested by submitting a Research Protocol Amendment Request. 

 

In the event of any adverse events or unanticipated problems involving risks to research subjects 

or others Dr. Mike Nancarrow, IRB Chair, mnancar@ju.edu or Dr. Adele Hanlon, IRB Assistant 

Chair, ahanlon@ju.edu must be notified immediately in writing. 

 

Your faculty mentor supervising the research is reminded that she/he is responsible for reviewing 

the conduct of your investigation as often as needed to insure compliance with the approved 

protocol. 

Exempt research does not require an annual review or closure notification.   

  

http://www.ju.edu/InstitutionalReviewBoard/Documents/site%20--%20amendment%20request.docx
http://www.ju.edu/InstitutionalReviewBoard/Documents/site%20--%20amendment%20request.docx
mailto:mnancar@ju.edu
mailto:ahanlon@ju.edu
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Appendix C 

Fellowship Program Quality Improvement Survey with Data Analysis 

Fellowship Program Quality Improvement Survey 

RESPONDENTS: 4 of 4  

 

PAGE 1:  Nurse Practitioner Role Transition  

Q1:  I have found the NP role transition process to be stressful.  

  

 

Strongly 

Agree 

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A Total  Weighted 

Average  

 

  

25.00% 

1  

50.00% 

2  

0.00% 

0  

0.00% 

0  

25.00% 

1  

0.00% 

0  

  

4  

  

3.50  

Comments(0) 

 

 

PAGE 2:  Journaling  

Q2:  Journaling has been helpful in decreasing stress/anxiety during my NP role transition.  

  

 

Strongly 

Agree 

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A Total  Weighted 

Average  

 

  

0.00% 

0  

0.00% 

0  

25.00% 

1  

0.00% 

0  

0.00% 

0  

75.00% 

3  

  

4  

  

3.00  

Comments(1) —“I did not journal” 

 

Q3:  Journaling has allowed me to reflect on the progress I have made/am making in my 

transition into the NP role.  

  

 

Strongly 

Agree  

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A  Total  Weighted 

Average 

  0.00% 

0  

0.00% 

0  

25.00% 

1  

0.00% 

0  

0.00% 

0  

75.00% 

3  

  

4  

  

3.00  

Comments(1) —“I did not journal” 

 

Q4:  I will continue to utilize journaling as a resource to help ease my NP role transition 

process.  

  

 

Strongly 

Agree  

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A  Total  Weighted 

Average  

 

 

0.00% 

0  

0.00% 

0  

0.00% 

0  

25.00% 

1  

0.00% 

0  

75.00% 

3  

  

4  

  

2.00  

Comments(1) —“I did not journal” 

 

 

PAGE 3:  Mentorship  

Q5:  Mentorship has been helpful in decreasing stress/anxiety during my NP role transition.  

  

 

Strongly 

Agree 

Agree  Neutral  Disagree  Strongly 

Disagree 

N/A – Total  Weighted 

Average  

https://www.surveymonkey.com/analyze/yrwEm7kl66_2FgitLg91kvpegytaUGQnJEjYp8zoz6ZrY_3D
https://www.surveymonkey.com/analyze/yrwEm7kl66_2FgitLg91kvpegytaUGQnJEjYp8zoz6ZrY_3D
https://www.surveymonkey.com/analyze/yrwEm7kl66_2FgitLg91kvpegytaUGQnJEjYp8zoz6ZrY_3D
https://www.surveymonkey.com/analyze/yrwEm7kl66_2FgitLg91kvpegytaUGQnJEjYp8zoz6ZrY_3D
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  25.00% 

1  

50.00% 

2  

25.00% 

1  

0.00% 

0  

0.00% 

0  

0.00% 

0  

  

4  

  

4.00  

Comments(1) —“I did not have one particular mentor, several providers stepped up” 

 

Q6:  Mentorship provided by alumni was beneficial to the transition process.  

  

 

Strongly 

Agree  

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A  Total  Weighted 

Average  

  0.00% 

0  

25.00% 

1  

25.00% 

1  

0.00% 

0  

0.00% 

0  

50.00% 

2  

  

4  

  

3.50  

Comments(0) 

  

Q7:  Mentorship provided by NP program’s faculty post graduation was beneficial to the 

transition process.  

  

 

Strongly 

Agree  

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A  Total  Weighted 

Average  

  25.00% 

1  

25.00% 

1  

25.00% 

1  

0.00% 

0  

0.00% 

0  

25.00% 

1  

  

4  

  

4.00  

Comments(0) 

 

 

PAGE 4:  Fellowship Program  

Q8:  The fellowship program has been helpful in decreasing stress/anxiety during my NP role 

transition.  

  

 

Strongly 

Agree 

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A  Total  Weighted 

Average  

  25.00% 

1  

50.00% 

2  

0.00% 

0  

0.00% 

0  

0.00% 

0  

25.00% 

1  

  

4  

  

4.33  

Comments(0) 

 

Q9:  Networking with other newly graduated NPs during fellowship program meetings has 

helped ease my transition into NP practice.  

  

 

Strongly 

Agree  

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A Total  Weighted 

Average  

 

 

0.00% 

0  

75.00% 

3  

0.00% 

0  

0.00% 

0  

0.00% 

0  

25.00% 

1  

  

4  

  

4.00  

Comments(0) 

 

Q10:  The fellowship program has helped bridge the gap between graduate school and practice 

as a NP.  

  

 

Strongly 

Agree  

Agree  Neutral  Disagree  Strongly 

Disagree  

N/A Total  Weighted 

Average  

  0.00% 

0  

50.00% 

2  

25.00% 

1  

0.00% 

0  

0.00% 

0  

25.00% 

1  

  

4  

  

3.67  

Comments(0) 

 

https://www.surveymonkey.com/analyze/yrwEm7kl66_2FgitLg91kvpegytaUGQnJEjYp8zoz6ZrY_3D

