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Strategies 

The board followed STTI best practices 
and accessed all resources available 
including headquarters staff, Regional 
Coordinator, chapter officers. 

 

Examined every area of chapter 
operations including banking, chapter 
activities, policies and procedures, 
board member accountability, awards 
process, travel and reimbursement 
policies, and nominations/elections 

 

2016 State of the Chapter 

 

Vibrant chapter with:  

Community Service projects 

Social and networking events 

Induction ceremony 

Research events 

Educational programs 

Mentoring Activities 

Diverse board 

Transition meetings 

New member orientations 

Social media links 

Website of the month award  

 

 

Introduction 
 
In 2012 Iota Upsilon-at-Large was 
struggling as a chapter.  The chapter 
had lost its tax exempt status, was not 
compliant with STTI bylaws, had low 
member engagement and lack of 
diversity on the board.   


