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Session Objective and Goals

« OBJECTIVE: For the nurse to better understand the

roles of mentor & mentee as they relate to the
profession

« GOALS:

— To identify three ways a mentor & mentee are chosen

— To state the differences between mentoring,
leadership and coaching

— To state three positive outcomes of mentoring
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What is Mentoring?

- 1. teaching or giving help and advice to a less experienced and
often younger person; 2. taking a mentee “under one’s wings” as
a trusted counselor or guide

Concerned with overall success of individual within the profession

- Characteristics: an individual, intimate process, intense face-to-
face supporting, advising and educating

(Ledlow, GR & Coppola, MN (2014). Leadership for Health Professionals. Burlington, MA: Jones & Bartlett Publishers.)
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What is Leadership?

« 1l.a position as a leader of a group, organization, etc.; 2. the

power or ability to lead other people (Retrieved from
http://www.merriam-webster.com/dictionary/)

« Leading involves goal directed behavior of followers toward a

mission, vision, values &goals generally of an organization. (Ledlow,
GR & Coppola, MN (2014). Leadership for Health Professionals. Burlington, MA:
Jones & Bartlett Publishers.)

« Generally directs dozens to thousands of personnel

« Characteristics: honest, inspiring, forward-looking, competent
(Kouzes & Posner, 2012).
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http://www.merriam-webster.com/dictionary/

What is Coaching?
 To teach or train intensively

zaINLE « Concerned with overall success of groups in
acHIN the organization

- Characteristics: personal (NOT intimate), may
not require direct contact & interaction

(Ledlow, GR & Coppola, MN (2014). Leadership for Health Professionals. Burlington, MA: Jones &
Bartlett Publishers.)
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Why Mentor?
(AKA what’s In it for me?)

* Invest in nursing’s future & oneself
« Self-satisfaction

* Having the opportunity to positively
Influence nurses & nurse leaders

« Knowing that you are bringing out the best
IN a mentee.

« Empowering oneself and the mentee
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Who should be mentored?

Anyone who has a desire to work with a more
experienced person in an area of interest.

A mentor can also be a mentee
* A person can have more than one mentor.
A person can have more than one mentee
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How to find a mentor.. (they may be right in front of you)

* Think about someone you admire

* Do they have skills that you would like
to learn?

* Ask them to mentor you.

» Establish a mentor-mentee
relationship.
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How It works:
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Benefits of Mentoring

* Decreases bullying/lateral violence rederick 2014)

* Increases support of mentee and mentor

* Increases longevity = strengthening workforce
* Improves working environment

¢ Increases recruitment

 Promotes growth & development in personal &
professional life

 Mentees become mentors

(1m) Sacred Heart

&/ UNIVERSITY PSB, 2016,STTI



References

Allan, Smith & Lorentzon, 2007). Leadership for learning: A literature study of leadership for learnng in clinical practice. Journal of Nursing
Management 16, 545-555.

Cziraki, K., Mckey, C., Peachey,G., Baxter, P. & Flaherty, B. (2014). Factors that facilitate registered nurses in their first-line nurse
manager role. Journal of Nursing Management22, 1005-1014.

Frederick, D. (2014). Bullying, Mentoring, and Patient Care.AORN, 99(5), 587-594.

Kaihlanen, A., Lakanmaa, R., Salimen, L. (2013). The transition from nursing student to registered nurse: The mentor’s possibilities to act
as supporter. Nurse Education in Practice, 13, 418-422.

Kouzes, J. & Posner, B. (2012)The Leadership Challenge, 5" ed. SanFrancisco, CA: Jossey-Bass Publishers

Krause-Parello, C.A., Sarcone, A., Samms, K. & Boyd, Z.N.(2013). Developing a center for nursing research: An influence on nursing
education and research through mentorship. Nurse Education in Practice 13, 106-112.

Latham, CL, Hogan, M., Ringl, K. (2008) Nurses Supporting Nurses: Creating a mentoring program for staff nurses to improve the
workforce environment. Nursing Administration Quarterly, 32 (1), 27-39.

Ledlow, GR & Coppola, MN (2014). Leadership for Health Professionals. Burlington, MA: Jones & Bartlett Publishers.

McGloughen, A., O'Brien, L., Jackson, D. (2013). Journey to become a nurse leader mentor: past, present and future influences. Nursing
Inquiry, 21(4), 301-310.

Myler, Buch, Hagerty, Ferrari & Murphy, 2014). Mentor satisfaction using a new model of clinical education.Nursing Education
Perspectives 35 (6), 367-371.

Strech, S. & Wyatt, D.A. (2013) Partnering to Lead Change: Nurses’ Role in the redesign of Health Care. AORN, 98(3), 260-268.

Wong,C.A., Spence Laschinger, H.K., Macdonald-Rencz, S., Burkoski, V., Cummings, G., D'’Amour, D., Grinspun, D., Gurnham, M-E.,
Huckstep, S., Leiter, M., Perkin, K., Macphee, M., Matthews, S., O'Brien-Pallas, L., Ritchie, J., Ruffulo, M., Vincent, L., Wilk, P., Almost,
J., Purdy, N., Daniels, F. & Grau, A. (2013). Part2: Nurses' career aspirations to management roles: Qualitative findings from a national

PSB, 2016,STTI



Ll | "N OC ié !‘
D HCCEMPYIL
neonle peyer

i 2lr 200l

alones

PENNIE SESSLER BRANDEN, PHD, CNM, RN, CNE, ASST. PROFESSOR

SESSLERBRANDENP@SACREDHEART.EDU



	Mentoring: The Ultimate Form of Leadership
	Pennie Sessler Branden, PHD, CNM, RN, CNE, Asst. Prof.�Sacred Heart University, College of Nursing
	Session Objective and Goals
	What is Mentoring?
	What is Leadership?
	What is Coaching?
	Why Mentor? �(AKA what’s in it for me?)
	Who should be mentored?
	How to find a mentor.. (they may be right in front of you)
	How it works:      
	Stages of Mentoring����(Retrieved from http://www.healthiersf.org/MentoringForSuccess/Mentor/MatchSupport/resources-relCycle.php)
	Benefits of Mentoring
	References
	Slide Number 14

