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Aim: A self-leadership development
programme was created in 2012 for
ten nursing academics with the aim
of empowering them to embark upon
research projects, write for subject
matter publications, and develop as
leaders at a school of nursing in the
Western Cape. This study aimed at
exploring and describing the experiences
of nurse leaders with regard to the
meaning of self-leadership during a
leadership development programme
offered by a lead researcher at a
school of nursing.

Results: The participants were between
the ages of 28 and 57 years. Two main
themes emerged from the data analysis,
namely leadership attributes and
responsibilities towards the group. Nursing

academics were motivated to use their

self-influence to direct themselves to
achieve optimum performance in the
programme. Broadly speaking, the
meaning attached to self-leadership was
closely linked to concepts of shared
leadership, reflective leadership, and
collaborative leadership that were
concepts leading to group leadership

according to the leadership framework
of Jooste (2011).
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Responsibilities towards the group
Support
Taking the lead
Situation analysis
Dedication to team success
Ensuring goal attainment
Valuing team members' contribution
Collaboration

Assemblage leadership

Self reflection
Follower reflection
Vision reflection
System reflection
Environment
reflection

Collective leadership
Shared leadership
Relational leadership

Social responsive leadership

Continuum of reflection

Adaptive/versatile leadership

Reflection leadership

Self leadership

Hostmanship

Servant leadership

Individualistic inaugurated

Leadership attributes
Taking responsibility
Innovative thinking
Willingness to lead (learn)
Motivation

Self-reflection for development

(Jooste 2011)
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TEAM LEADERSHIP OF NURSE ACADEMICS IN A RESEARCH PROGRAMME IN

K Jooste, S Arunachallam, H Julie, J Willemse, P Bimray, H Rashe, | Essa, J Hoffman - School of Nursing

Method: A qualitative, exploratory,
narrative, and contextual study was
conducted with a sample of eight
participants who were lecturers In
an undergraduate nursing programme.
The data was collected by means
of individual narratives. An open
coding method of data analysis
was followed to transpose collected
data into meaningful data.

Conclusion: Team leadership Is
regarded as an essential component
of leadership and an integral aspect of
the nursing academic's role. A person
must first be able to lead himself /
herself, before the next level of
effective team leadership can be
attained.



