
Background
• Nurses frequently find themselves 

serving in formal leadership roles 
without actual formal leadership 
training1,2. 

• Instead, an expectation exists for 
nurses to learn quickly leadership 
skills, often through trial-and-error 
experiences, which at times can 
equate to failure for new nurse 
leaders3.

• The development of leadership 
ability is not something teachable in 
a single occurrence, but rather is 
taught though practice and 
successful experience of leading 
one’s self, others, and 
organizations2. 

Methods
• The Leadership Appraisal Survey (LAS) was sent to a convenience sample of all 

upper division students enrolled during the fall 2015 and spring 2016 semesters.
• The LAS is a 50-item Likert survey that covers seven areas of leadership. 

• A dependent t test was done to compare the difference between Semester 1-2 
students and Semester 3-5 students on leadership abilities. 

Results and Discussion
• 37.5% (n=165) of the eligible population consented to participate. 

• Semester 3-5 students scored higher in the areas of focused drive, emotional 
intelligence, leading change, and innovative thinking. 

• Semester 1-2 students scored higher in the areas of teamwork and 
communication.

• Nursing students scored lowest in the area of problem solving, which was 
consistent between the two groups. 

• Providing baccalaureate nursing students with intentional leadership training 
throughout their program of study may be beneficial in helping students 
graduate as leaders.  

Purpose
The purpose of this study is to:
• Assess a baseline level of 

leadership competency and skill of 
students enrolled in a traditional 
baccalaureate nursing program.

Significance
An understanding of these findings 
may assist nurse educators in 
determining if a need exists for more 
formalized leadership training at the 
undergraduate level.
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Focused Drive:
"I find a way to 'get it 

done' and will 
sacrifice myself 

personally to achieve 
a goal."

Innovative 
Thinking:

"I create feasible new 
ideas by 'thinking 
outside the box'."

Leading Change:
"I enjoy learning new 

skills that help me 
adapt to change."

Emotional 
Intelligence:

"If someone rejects one 
of my suggestions, it is 

their problem, not 
mine." 

(reverse scoring)

Leadership 
Appraisal Survey
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