
Principles and 

Strategies in Global 

Learning and Relational 

Diplomacy



Why (build) a United Planet?



Relational Diplomacy:

What can we learn from 

peace-builders in Cyprus?



United Planet Logic Model

Problem Statement

Goal

Premise

Methodology

Activities Success

Long-term Outcomes

A fragmented world is dysfunctional and unsustainable.

Bring the world closer by building stronger 

relationships beyond borders.

Relational Diplomacy:  Relationships are the building 

blocks for a more united planet. Stronger relationships 

can be cultivated beyond borders by bringing people 

together around common interests.

Unite people around these common interests:

1. Working together to address  shared challenges

2. Sharing and learning about each other and the world

Interactive and  

meaningful local, online 

and int’l activities with a 

focus on:

1. Service, immersion, 

and leadership

2. Learning (including 

Language)

3. Collaboration

4. Dialogue

5. Celebration

Greater understanding, respect, and support among 

people.

Better global opportunities to solve problems, fulfill 

potential, and learn from each other.

A more peaceful and collaborative world.

Qualitative and 

quantitative impacts 

related to:

1. Relationships 

cultivated

2. People engaged in 

programs

3. Communities served



A united planet is a world in which all people 

understand, respect, and support one another in a 

community beyond borders. 

United Planet’s global network of leaders and 

volunteers strives to foster cross-cultural understanding 

and address shared challenges to unite the world in a 

community beyond borders.

Vision

Mission



Online Community-

Building Initiatives

International 

Community-Building 

Initiatives

Local 

Community-

Building 

Initiatives



Relational Diplomacy

Global Leadership

Global Understanding

Civic Engagement

Academic & Professional Competence

Five Pillars of Global Citizenship
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Connect

Lead

Understand

Engage

Develop

Five Pillars of Global Citizenship
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Calls to Action: Global Citizens are CLUED in! 



Connect

Relational Diplomacy

“Connect”

• Relationship Diplomacy and  other approaches to peace building such as mediation and conflict 
resolution (K)
• Bridge Building, Partnership & Relationship competencies (cooperate, mutual respect, and 
understanding) (S) 
• Instilling importance of Bridge Building, Global Community (V) 

Global Leadership

“Lead”

Global Understanding

“Understand”

Civic Engagement

“Engage”

Academic & Prof.

Competence

“Develop”

• Individual Values (Consciousness of Self, Congruence, Commitment), Ethics and Integrity (K/V)
• Group Values (Collaboration, Common Purpose, Controversy with Civility, Empowerment, Inclusion, 
Diversity, and Process) (K/S/V)
• Societal/Community Values (Citizenship, Ethics, Systems, Diversity) (V)
• Collaboration – (Relational ways of leading) 
• Leadership styles – (Cultural meaning of authority and power)  (K)

• Cross-Cultural Awareness (K, V, S)
• Geographical, Sociopolitical/Historical  (K)
• Global and Regional Challenges/Issues & Opportunities (K)
• Communication – Intercultural and Language Skills  (S)
• Empathy & Respect (V) Issue Identification and root causes (K)

• Civic Leadership Role Models (K)
• Creative Problem-solving & Reflection (S)
• Service, Mutuality & Resiliency  (V)

• College and career related academic and professional competencies identified in collaboration (K, S, V) 

Note: Knowledge, Values, and Skills Learning dimension goals will be achieved through an intentional blend of relevant methodologies, such as readings, discussions, reflection, workshops, practice, observation, 
reflection, etc.

Sources: Sweitzer, F. H., & King, M.A. (2014, 4e). The Successful Internship. Komives, S. R. and the Higher Education Research Institute [HERI] (1996), The Social Change 
Model of Leadership Development (SCM), Komives, Lucas & McMahon (2006) Exploring Leadership, Relational Leadership Model (RLM), Santulli, D. P. (2011), Relational 
Diplomacy. 





“Having the opportunity to shadow two 

exceptional speech therapists and also 

observe surgeries was a once in a lifetime 

opportunity. This experience impacted me in 

a way that no school education could, by 

giving me a chance to apply my passion and 

interests.” 

-Vaidehi , volunteer in Ecuador





“The clinic I volunteered at was by far the 

biggest thing that I took from my Quest. 

The children taught me just as much, if 

not more then I taught them. Working 

there everyday was the definition of 

cross-cultural understanding.”

-Presley , volunteer in Peru





“Getting to experience a totally new culture 
forced me out of my comfort zone. Spending 
time at the hospital exposed me to very real 
problems facing underdeveloped nations. My 
three weeks in Ghana changed my life.”

-Joshua , volunteer in Ghana



David Santulli, President
dave@unitedplanet.org, 617-

267-7763
www.unitedplanet.org


