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Learning Objectives

• Discuss MCH Nurse Leadership Academy

o Purpose

o Goals 

• Describe outcomes of:

o Inter-professional team 

o Leadership projects and 

o Personal leadership development
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MCH Nurse Leadership Academy  Overview

Designed to develop leadership skills:

• maternal-child health nurses

• nurse midwives

o effectively lead inter-professional teams

o improve the quality of healthcare for childbearing women and 

children up to 5 years old.
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Transformational Leadership Model

• Model the Way

• Inspire a Shared Vision

• Challenge the Process

• Enable Others to Act

• Encourage the Heart
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MCHNLA Structure
18-20 mo.

• Triad relationship

• Evaluations measure:

o leadership practices 

o skills 

o knowledge

• Mentor

• Inter-professional team

• Project 

• Participate in: 

o 2 workshops  

o 2 site visits 

• Outcomes

o STTI Conference

o Poster

– Project

– Leadership Journey 
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AcademyTriad Relationship

Faculty Advisor Leadership Mentor

Fellow
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MCHNLA Mentor Role

• Work with fellow to: 

o champion, 

o advise and 

o advocate 

• Not Fellow’s direct 
supervisor 

• Familiar with Fellow’s 
practice setting 

• Demonstrates 
characteristics of a 
Leadership Mentor
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Faculty Advisor Role

• Participates:

o On-line application review

o Selection process

• Advising and mentoring 

o Project

o Leadership Journey

– Site-visits

– Workshops

– Monthly conference calls

• Collaborates with:
o MCHNLA faculty advisors
o STTI
o Johnson & Johnson

• Curriculum development: 
o Presentation 
o Evaluation

• To Achieve Program:
o Goals
o Objectives
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MCHNLA: Benefits

• Professional Growth

• Knowledge driven meetings

• Resources:

o Evidence-based materials

o One-on-one consultations

• Collaborating with colleagues:

o Accomplished 

o Supportive
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Project

Opportunity:

• Develop a project that can make a 

difference 

• Interesting topic

Benefits:

• Improve health of women and 

children

• Improve quality of health care

• Improve organization 
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Leadership Journey

• Leadership Journey is just that….a journey

• Journey can be challenging at times….

o Events out of your control

o Unexpected changes in:

– Organization

– Personnel

– Programming

• Process requires a time commitment from participants

• Outcomes—Priceless! 
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MCHNLA Impact Data
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MCH Nurse Leadership Academy 
Exemplars & Impact

Diane L. Spatz, PhD, RN-BC, FAAN
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Sigma Theta Tau International
and

Johnson & Johnson
Maternal Child Health Nurse Leadership Academy
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Transforming Professional & Personal Lives

•Mentorship relationships

• Stretching out of comfort 
zones

•Embracing leadership

•Networking 

• Forever friendships
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Taryn Edwards, MSN, CRNP, NNP-BC

• MCH leadership mentee

• Outcomes:

o Published leadership project from 
academy

o Completed MSN

o 3 graduation awards

o Multiple scholarships, 
presentations, and publications

o Became mentor for the academy
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Project Transition 
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Leadership Beyond the Academy
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Kim Chrupcala, BSN, RN (2012-2013 Cohort)

• Cue based feeding in the NICU is hard 
to do but essential to facilitate 
breastfeeding

• Chrupcala, K., Edwards, T. & Spatz, D.L. 
(2015) Implementation of infant driven 
feeding as a standard of care in the 
NICU. The Journal of Obstetric, 
Gynecologic, & Neonatal Nursing
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Cued Based-Infant Driven Feeding

• Baseline data collected

• Intervention delivered (educational content)
o Train the trainer model

• Patient Family Education sheet created 

• Charting in electronic medical record (EPIC) created!

• Post-implementation data collected
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Creation of Carting in EPIC
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Sustained Mentorship Outside the Academy!

• Jessica Gordon, PhD, RN, IBCLC

• 2008-2009 cohort

• Jessica Brumley, PhD, CNM

• 2010-2011 cohort

• Ivonne Hernandez, PhD, RN, IBCLC

• 2012-2013 cohort
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The Academy Challenges Participants to New Heights!
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They Conquered Camelback!
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The Organizer
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If we weren’t at 
MCH Nurse Leadership Academy…….
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Organizational Impact:
Why is this important?

Patricia Clinton PhD, ARNP, FAAN, FAANP
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Leadership

“Credibility is the 
foundation of leadership” 
(Kouzes & Posner, 2012)
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Model the Way

Modeling the way is the 
defining example of credibility
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Clarify Values

Finding your voice
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Clarify Values

Affirm shared 
values



43rd Biennial Convention Las Vegas, Nevada  |  7-11 November 2015

Creating the Leader in You

Organization

Mission & 
Values

Organization 

Values

Your 

Values
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Impact on Organization

28

Midwives

355

OB-GYN/
Physicians

2,084 

nurses

17,597

Population 
directly 
served
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Population Impacted

11,704

Boys 0-5

11,846

Girls 0-5

42,671

Women

63,790

Population 
indirectly 
served
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Sustainability

Your project is the vehicle to 
transform the institution
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Thank you & Questions

• To contact us:

• Julia Snethen, PhD, RN, FAAN

julia@uwm.edu

• Diane L. Spatz, PhD, RN-BC, FAAN

spatz@nursing.upenn.edu

• Pat Clinton, PhD, RN, FAAN

Paricia-clinton@uiowa.edu

mailto:julia@uwm.edu
mailto:spatz@nursing.upenn.edu
mailto:Paricia-clinton@uiowa.edu

