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Objectives:

1. By the conclusion of the presentation, the learner will be able to describe 

the process of transforming faculty governance to a shared faculty-staff 

governance model.

2. By the conclusion of the presentation, the learner will be able to explain the 

development activities necessary for faculty and staff to prepare for the 

transformation to a shared faculty-staff governance model. 
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Background

TTUHSC School of Nursing has experienced 

tremendous growth over the past 14 years in 

three strategic areas:

 Student enrollment 

 Geographic locations

 Program offerings



Driving Forces

 Organizational complexity

 Challenges in communication and 

engagement related to committee work

 Faculty and staff thrive in an organization 

where core values are agreed upon 

 Meaningful structure for communication  to 

recommend direction to the Dean







Charge to Taskforce

Recommend a meaningful faculty and staff 

governance structure that allows for decisions about 

important topics and for being able to recommend 

direction to the Dean.

Recommend mission and vision statements  as well as 

core values for the proposed new structure

Recommend a process to measure faculty and staff 

job satisfaction and turnover as well as how to 

improve these measures
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Christy Meriwether, Senior Director, Education Support Services, Facilitator 

Laura Opton, Director for 2nd Degree Program, Faculty 
Donna Owen, Chair of Faculty Affairs, Faculty 

Meghan Reid, Assistant to the Dean, Staff 
Jana Saunders, Faculty 



Investigating and Learning

Engagement Survey Development

 Early adoption of governance requires faculty 

and staff input during development

 Faculty and staff surveyed regarding current 

and future shared governance issues/concerns

 Four open-ended questions/statements 

developed and delivered via survey monkey



Mission Vision and Value Statement 

Development

Vision

TTUHSC School of Nursing will shape healthcare of the future by 

advancing the profession improving the health of others, and inspiring 

exceptional care.

Mission

The mission of TTUHSC School of Nursing is to educate students for 

practice in evolving healthcare systems and to advance knowledge and 

practice through research, service, and community engagement.

Core Values

As a TTUHSC School of Nursing team member, I commit to:

• Seek transparency through open communication, respect, and clarity;

• Advance a work ethic of excellence, accountability, and integrity; and

• Promote a spirit of teamwork, trust, and compassion.



Definitions from Literature

Shared Governance –

“A professional practice model, founded on the cornerstone 

principles of partnership, equity, accountability & ownership 

that form a culturally sensitive & empowering framework, 

enabling sustainable & accountability-based decisions to 

support an interdisciplinary design for excellent patient care”.

“A dynamic staff-leader partnership that promotes 

collaboration, shared decision making and accountability for 

improving quality of care, safety, and enhancing work life”.

(Vanderbilt University Medical Center, n.d. , para 2)





New council

Minor/no changes
Programmatic Committees

Combined 3 committees
(Dean’s Council, FLAC, and

Leadership Council) 

Integrated
Research & Clinical Services

Integrated
Outcomes & Evaluation

Committee
(every council)

Integrated
Faculty Affairs Committee



Coordinating Council 
Purpose: To ensure coordination, collaboration, and communication among all council to  
support the school of nursing strategic plan 

Members: 
 31 Members 

o Liaison or representatives from each of the four councils listed below(16) 

 Representative from Faculty Council (4) 

 Representative from Programs Council (4) 

 Representative from Professional Development Council (4) 

 Representative from Staff Council (4) 
o Designated representatives from administrative positions or offices 

 Dean  

 Regional Deans (2) 

 Department Chairs (4) 

 IT (1) 

 Student Affairs (1) 

 Research (1) 

 Outcomes Management and Evaluation (1) 

 Clinical Services and Community Engagement (Practice) (1) 

 Simulation Centers (1) 

 Combest Center (1) 

 Assistant Dean for Finance and Administration 
Criteria: 

 Members must be at least 50% FTE 
Officers: 

 Chair – 2 year term 

 Chair Elect 

 Secretary – staff take minutes – faculty review and edit 

 Parliamentarian 
 
 Responsibilities:  

 Infrastructure Resources (IT, Space, People, etc...) 

 Strategic Plan 

 Succession Planning 

 Bylaws 

 Overall Budget 

 Policies 

 Regulatory Changes 

 Communication 

 Quality Improvement 
 

 





SON Shared Governance 

Development

Phase 1- Design (vision, charge) year 1

Phase II – Plan, train, and implement (Bylaws) 

year 2

Phase III – Execute, put in practice year 3

Phase IV- Fully functional Shared Governance 

(culture change) continuous evaluation and 

ongoing improvements years 4 and 5



Strategies and Outcomes

• Orientation of new people

• Training of officers

• Increased transparency of council activities

• Increased awareness and participation of team 

members

• Standardized communication with training related 

to agenda/minutes

• Parliamentary training

• More efficient and effective meetings

• Allows for succession planning



Challenges

 Accountability

 Technology – Use of appropriate resources for 

communication

 Hierarchy still present

 Meeting Etiquette 

 Co-Chair roles still developing

 Consistency of agenda development

 Councils at varying levels of functioning 

 Can’t please everyone!







Future Directions of Shared 

Governance

 Research Study – “Engagement, empowerment, 

and job satisfaction following shared 

governance implementation in a school of 

nursing”- Investigators, (Owen, Boswell, and 

Opton)

 Publications - proposed “Shared Governance in 

Academic Settings: Literature Review”- (Owen, 

Boswell, and Opton)



Faculty and Professional Development 

Council Communication

Faculty
 Council

Coordinating
Council

SON 
Faculty

Professional
Development

 Council

Elected Representatives Elected Representatives

Coordinating Council Representatives Coordinating Council Representatives

Faculty Council & Professional Development Council  Chairs



Lessons Learned

 Faculty and staff learning to work as peers

 Utilize knowledge and expertise of team 

members

 Drives change in other areas (outcomes 

evaluation, policy review, and increased 

participation  and  engagement of  faculty and 

staff) 

 Discovering better methods of communication



Questions?




