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Presentation Learning Objectives

* |dentify assighments appropriate for teaching
students how to identify and describe a problem
specific to a relevant area of inquiry that is
amendable to improvement and how to describe
the significance and characterize the impact of
the problem.

* |dentify assignments appropriate for teaching
students how to analyze a clinical microsystem of
care as the basis for internal data for a scholarly
project and as the foundation for improvement
efforts.
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DNP Program Revisions and Cross
Walking Strategies

* How are curriculum changes determined?
— Student evaluations
— Stakeholders’ concerns
— Trends
* Steps in creating relevant content
— Joint Collaborative Curriculum Committee

— Subgroups with representatives from all schools cross
walked Essentials with new course development

* Aligning evidence-based assignment to content
* Determining content evaluation measures
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Joint DNP — FULL TIME Program of Study — Fall Admission

Course Course Name Pre-reqs Pre- or Co- Credit Semester
Number Regs Hours

NUR 700 Clinical Data Management and Analysis Admission to NUR 701 3 Fall 1
DNP Program

NUR 701 Writing for Publication Admission to NUR 700 3 Fall 1
DNP Program

NUR 737 Interdisciplinary Leadership and Role Development for 3 Fall 1

Practice Excellence
NUR 731 Philosophical, Theoretical, and Conceptual Foundations NUR 701 3 Spring 1
for Advanced Practice Nursing

NUR729 Evidence-Based Practice Design and Translation NUR 700 3 Spring 1

NUR 740 Health Policy and Politics: Implications in Health Care 3 Spring 1

NUR 735 Population Health in Advanced Practice Nursing 3 Summer 1

NUR 743 Evidence-Based Practice Strategies NUR 731 3 Summer 1
NUR 729

NUR 733 Informatics for Advanced Practice Nursing NUR 729 3 Fall 2

NUR 742 Program Ewvaluation Methods NUR 700 NUR 729 3 Fall 2

NUR 743

NUR 738 Scholarly Seminar NUR 729 NUR 742 3 Fall 2
NUR 743
NUR 742

NUR 739 Scholarly Project NUR 738 7 Spring 2

Total Credits 40
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Joint DNP — PART TIME Program of Study — Fall Admission
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Course Course Name Pre-reqs Pre- or Co- Credit Semester
Number Reqgs Hours
NUR 700 Clinical Data Management and Analysis Admission to NUR 701 3 Fall 1
DNF Program
NUR 701 Writing for Publication Admission to NUR 700 3 Fall 1
DNP Program
NUR 731 Philosophical, Theoretical, and Conceptual Foundations NUR 701 NUR 729 3 Spring 1
for Advanced Practice Nursing
NURT29 Evidence-Based Practice Design and Translation NUR 700 NUR 731 3 Spring 1
NUR 735 Population Health in Advanced Practice Nursing 3 Summer 1
NUR 743 Evidence-Based Practice Strategies NUR 731 3 Summer 1
NUR 729
NUR 733 Informatics for Advanced Practice Nursing NUR 729 3 Fall 2
NUR 737 Interdisciplinary Leadership and Role Development for 3 Fall 2
Practice Excellence
NUR 740 Health Policy and Politics: Implications in Health Care 3 Spring 2
NUR 742 Program Evaluation Methods NUR 700 3 Spring 2
NUR 729
NUR 743
NUR 738 Scholarly Seminar NUR 729 NUR 743 3 Summer 2
NUR 743
NUR 742
NUR 739 Scholarly Project NUR 738 4 Fall 3
Scholarly Project NUR 738 3 Spring 3
NUR 739
Total Credits 40




Evidence-Based Practice Strategies

* Required core Doctor of Nursing Practice Program
course

* Expands on foundational evidence-based practice
concepts to refine a problem statement and derive a
searchable and answerable clinical question

e Content includes conducting a systematic review of
the literature to guide the selection of methods,
strategies, tools and metrics needed to complete a
successful scholarly project

* Addresses targeted strategies for disseminating
evidence associated with scholarly projects.
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Student Learning Objectives

* Refine problem statement specific to relevant area.

* Analyze the differences and similarities between
literature reviews and research synthesis.

* Refine systematic ROL specific to well-developed
clinical question for translation to practice.

* Develop an initial plan for project management.

* |dentify methods, strategies, tools, and metrics
appropriate for answering clinical question.

e Refine a plan for the dissemination of evidence
associated with a completed scholarly project.
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Evaluation: Assighments

* Problem statement - identification and clinical
question (PICOT) development

* External Evidence: Evidence Grid

* Internal Evidence: summation Microsystem 5 P’s
 Model of Improvement

* Measurement PowerPoint

* Control Chart Exercise

* Conceptual/Theoretical Framework

e Synopsis of Project ldea
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MNUR 606 Evidence Table: Group

Eitation

PurposefDesign/Method

Lewvel of
Evidence®

Sample fSetting

Major Variables

Studied & their

Definitions (IV
& DV)

Measurement

Data Analyses

Findings

Appraisal:
Worth to
Practice

AFA format. indents
da not mateer. (1

et

a. Furpose, Objectives,
Hypotheses, and/or Study
Questions

Design

a. Quantitative or
Qualitative?

b Briefiy describe what was

danein the study (2 prs)

Evidence Rating

Number; was therea
power analysis?
charocterstics, type af
sampling design used,
attrition rote & why
ond where? (1 gg)

Dependent
Voriables (DV = | &
independent
Voriables (Iv=) (1
gl

What scales were
used to Megsure
autcome varabies? (1
ot) Was reliobiity and
validity oddressed for
each instrument?

What srotistice
were used to
answer the clinical
guestion and
analyze resuits
fe.g., T-test, gte.)
Were these
appropriate for
fevel of
megsurament af

variabie (1 pg)

Sratisticalor
gualitative findings
to oddress the
srudy objectives,
hypotheses, andér
research questions

-1

Strengthsand
fimitations

Rizk level for
intervention
Feosibility of use in
practice (1 gg)

Instructions: Using the defined columns- students should input the dota from the chosen reference using this pre-formatted

submission.

table. Complete for all 10 references wetted for your
project. The points per category are found with the caotegory prompts per column. Your total score will be an average across the selected literature. Be sure to double check and
peer review this work before submitting it. Individual scores will include the overall evidence table score and results from peer evaluations. Include o cover sheet for this
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Understanding the Microsystem

* Understand Processes and Organization of
Patient Care to Improve Patient Care Outcomes

e Use of the Dartmouth Model

(https://clinicalmicrosystem.org/)

— Examine the 5 P’s
* Purpose
 Patients/Populations
* Processes
* Providers
* Patterns
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https://clinicalmicrosystem.org/

Understand Your 5 P’s

* Purpose-contribution to the overall
macrosystem

e Patients-characteristics of the patients or
stakeholders

* Processes-processes of care and workflow
(through the eyes of the patient)

* Professionals-people in the microsystem (skill
evel, education, role)

e Patterns-culture, values, leadership styles

HE UNIVERSITY OF ALABAMA

CAPSTONE COLLEGE OF NURSING




Patien

ts

Purpose

Building a Team to Manage A Panel of Primary Care Patients
Mlsgion: The Dartmouth-Hitchcock Clinic exists to serve the health care needs of our patients.
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Hitchcock Clinic System

TEAM MEMBERS: Nashua Internal Medicine Meazuring Team Performance & Patient Outcomes and Costs
Sherman Baker, MD Missy, RN Amy, Secratary Measure Current Target Measure Current Target
Leslie Cook, MD Diane, AN Buffy, Sscretary Panel Size Ac]. Exderml Reforal Ad.
Joe Karpicz, MD Katie, RN Mary Ellen, Secretary

A Dreet It Bare Hours: alistecton
Deb Urquart, NP Bonnie, LPN Kristy, Secretary DifAssac.
Ran Carson, PA Carole, LPN Charlene, Secretary ¥ Panl Sssing Oun Access Satisfection
Erica, RN Nancy, LPN

“Total PRIPH Adj. : N
Laura, RN Mary Beth, MA PMPYTEan Bteff Gatstacion
Maggi, RN Lynn, MA
Micro-System Approach 6/17/98 () Eugene C. Nelson, DSe. MPH

Skill Mix: MDs 28 RNs 868 NPPAs_2 MA 48 LPN 3ECs _4_ Revised: 1/27100 Paul B. Batalden, MD

Dartmouth-Hitchcack Clinie, June 1338




The Shewhart Cycle for
Learning and Improvement

Act — Adopt the
change, abandon it
or run through the
cycle again.

Plan — plan a
change or test aimed
at improvement.

Study — Examine the
results. What did we
learn? What went
wrong?

Do — Carry out the
change or test
(preferably on a
small scale).

(Deming, 1993)
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Model for Improvement (MFI)

Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make
that will result in improvement?

What are you trying to solve?
How will you know?

What changes will you make?
Predict-Test-Observe
Shewart cycle

Reach your “aim”, Implement

Hold the gain, Spread




We appreciate your interest in
Teaching EBP Strategies to
Students in a DNP Program
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