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Learning Objectives

¢ Identify and describe importance of fostering
global collaboration and partnership

¢ ldentify key components of the Global Nursing
Initiative (GNI) at Saint Anthony College of
Nursing, Order of Saint Francis (OSF)

Healthcare

¢ ldentify two nursing outcomes related to
eadership, clinical practice or nursing education
from the Global Nursing Initiative




On a Global Level...

e Internet & travel facilitate
interconnectedness

e Nurses & nursing students
are increasingly from
diverse ethnic backgrounds

* Global diseases and natural
disasters cross geographic

boundaries
(McElmurry, Kim & Al Gasseer, 2000)

Nursing practice, nursing
education & nursing scholarship
are important to all!



Japan and Saint Anthony College of
Nursing and OSF Initiative
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Purpose of Global Nursing Initiative

» To establish an international relationship between
Saint Anthony College of Nursing, Japanese higher
education, and Japanese healthcare institutions

e To introduce the mission and values of Sisters of The
Third Order of Saint Francis (OSF) and Ministries of
OSF Healthcare

* To make contributions to the advancement of
nursing leadership, clinical practice, and nursing
education in Japan

 To facilitate understanding of advanced practice
nursing among Japanese health care professionals

e To provide a learning experience for students



SACN Visits to Japan: 2012

e Delivery of 12 presentations
(Kumamoto, Fukuoka, Kyoto, and
Toyama)

 Foster interdisciplinary 'I' SAINTANTHONNG
collaboration at Japan Red Cross - =
Kumamoto Hospital, Kumamoto,
Japan and Nanto City Hospital,

Toyama, Japan
o Consultation with nurse leaders, .. PO
Tall I K aKkoda eq
physicians, nursing y o Hakodat 2
i
administrators, nursing staff @i Ao o
throughout all levels J Seoul Ty B
. . . South L
* Interactions with nursing faculty, = Kerea MR 729 an
graduate students, L2 Bikahara
undergraduate students Nagasgk%} CHIKOKU
. > Osaka
KYUSHU
'.'o'y;g . ;
HONY C%Zf;a Q@"’ ' g(écelgg
ENTER e "
Fonowa  Philbpine Sea ST

ROCKFORD, ILLINOIS



SACN Visits to Japan: 2013

* Increased to 62 presentations in additional venues:

Kumamoto, Fukuoka (2 locations), Kyoto, Toyama,
& Tsukuba

e Student presentations at many venues

» Foster interdisciplinary collaboration at Japan Red
Cross Kumamoto Hospital, Kumamoto, Nanto
City Hospital, Toyama, Japan, Tsukuba University
Medical Center

e Consultation with nurse leaders, physicians, nursing
administrators, nursing staff throughout all levels

¢ Interactions with nursing faculty, graduate students,
undergraduate students



Progression of Relationship...

Visits to Japan

Visits to USA

May 2012
Multiple presentations and consultations

May 2013
Multiple presentations and consultations
Student Involvement
October 2013

Educational Forum at Kyoto University

July 2013
Shadowing Experiences

| st International Forum

February & March 2014
Focused Shadowing Experiences
Academic Leadership Visit
July 2014

2n International Forum & CNL Seminar



Progression of Relationship...

Visits to Japan il Visits to USA

May 2014 July 2014
Multiple presentations and consultations Shadowing Experiences
Added advanced care planning & CNL Seminar

evidence based practice to content 3rd |nternational Forum

March 2015

une 2015 )
) 4th International Forum

Multiple presentations and consultations . . .
Pie P International STTI Induction of six

Student Involvement Japanese nursing leaders and one
CNL intense five day review course transfer

Immersion experience of Kyoto nurse
faculty & leaders



Fostered Growth in Nursing

Practice

* Nursing Practice Development
> Shared Governance
> Succession Planning
> Specialization in practice

e Advanced Practice Roles

* Magnet Accreditation

e Change management

o Effective communication

* Advanced care planning



Introduction to Advanced Practice
Nursing

e Clinical Nurse
Specialist
practice could be
a springboard

* Primary Care is a
need — Nurse
Practitioners

e Rural Urban
variations




Clinical Nurse Leader — an
emerging specialty

e |dentified with AACN White
Paper on CNL Role (2004)

e Generalist — focused on
quality, efficiency, safety, &
coordination of care

* Focus on microsystems

In December 2013
Saint Anthony College of Nursing was given
Permission by the
Commission on Nurse Certification
to offer Japanese nurse leaders & faculty
a review course
for Faculty CNL certification




Outcomes from the Global Nursing
Initiative

e Consultations led to
interdisciplinary
teaching rounds at
Kumamoto Red Cross
Hospital

e Advancement of
nursing role in
emergency services
> Flight Nurse & Flight

Physician dialogue
> Triage Nurse role in
Emergency Services




Student Educational Enrichment

* International
presentations at
multiple venues

e Home-stays for
cultural immersion

e Clinical Shadowing
for role assimilation




Fostering Japanese Nursing Education

e Enhancing the “3 — P” courses
> Advanced Pathophysiology

> Advanced Pharmacology

> Advanced Physical Assessment
e Developing interdisciplinary
communication & collaboration

* Integration of Observed Structured
Clinical Evaluations (OSCE)



Development of Clinical Nurse
Leader Role in Japan

e Grant funding for education & implementation of
the CNL role in Japanese Red Cross Health system

* Multiple sessions in Japan & Saint Anthony College
of Nursing to provide CNL instruction

» Shadowing experiences at Saint Anthony Medical
Center and St. Mary’s Hospital, Michigan immersion

e Preparation for CNL certification exam in 2016




Formal Partnerships Established

Japanese Red Cross University of
Kyushu Tsukuba
International College of Nursing

College of Nursing




~ Advisory Role in Rural Health Grant

e Consultant on rural primary health care
project with Toyama University,
Department of Family & Community
Medicine, in Toyama, Japan

e 2013 - Present

L




Activities from Summer 2013




Student Interactions in Fukuota




Dinner Celebration!




Ongoing Partnership Development...

* Create leadership training opportunities in both in
Japan and at Saint Anthony College of Nursing

e Facilitate of educational and academic collaboration

» Create opportunities to interact with clinicians,
nurse leaders, faculty, and students

e Share a new concept of parish nursing, spiritual
care, and community of caregivers

 Facilitate the concept of hospice & palliative care
e Continue to share concepts of Magnet & CNL

e Continue to share advanced practice roles with
medical residents in rural primary care



What’s Next...

e 5% |International Forum, March 2016
e May 2016 visit to Japan

e Summer CNL immersion & review at
Saint Anthony College of Nursing

e Medical resident immersion




Summary

* There is great potential to influence nursing
leadership and nursing practice through
academic and clinical collaboration; and

* Even a small college like SACN has a great
potential to collaborate with nurses globally
and contribute to the advancement of nursing
leadership & practice.



Questions?

SAINT ANTHONY
COLLEGE OF NURSING




