A Faculty-Based Mentorship Circle:
Positioning New Faculty for Success
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Participants will be able to:

plementation and evaluation of a mentorship circle initiative aimed at
to their roles and the expectations of the academic environment

ich they could develop and implement a mentorship program
ic context
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® Faculty members are under an increased pressure to publish,
teach more courses, all the while adopting new technologies and

lorities have increased

cape has changed leaving faculty to navigate
imal guidance

of Community Services (FCS)
on and uncertainty in their
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A guiding relationship (Zeind et al., 2005), the goal of which is twofold:

to support career functions by advising and coaching an individual
vithin the context of the culfure and expectations of the organization;

fill psychological functions through the provision of a

onvironment of support, acceptance, and role modelling

an, 2011, Angelique, Kyle & Taylor, 2002).

broad purpose of socialization, role modeling,
litating the learning and growth of those
er, 2007, Hart, 2012, Baxley et al., 2013).
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® Met individually with new faculty members

eam explored current mentorship literature and
ically within the academic context.

almer’s (2009) mentorship circle model as the

aculty who were within 1-2
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® Discussed our proposed approach with the circle members

oup in a Visioning exercise, followed by Metaphoric

ow these needs could
circle approach
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1. Completing Faculty Annual
Report

eloping teaching and
nilosophy

ilosophy
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5. Research grant development

6. Interim & tenure track
processes

/. Preparing for teaching
assessments

8. Check-in regarding how
members were doing overall




of Community Services Dean’s Office

g graduate level RA fo conduct focus

vs with both mentorship circle
/litators
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e Structure of sessions

into faculty member’s role

d others

Waddell et al, in press
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Blend of informal and formal formats to structure the
mentorship sessions

vas nice to be asked what topics might be useful as opposed fo a
cs that are kind of imposed....it seemed like there was an
he mentorship because of that..”

agenda, even though there was a topic; it
over these things...I appreciated that
2re for mentorship — that's what they

Waddell et al., in press
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Mentorship sessions were perceived by the mentees to be a safe space to

build relationships with colleagues from different schools, who may be
experiencing similar challenges of adjustment to a new faculty role

think that the safely piece was key...it was more about sharing and
aving the chance to share...”

lated was that there were colleagues from
areer. ... opportunity for fellowship across
ork and fo our personal development.. it

Waddell et al., in press
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The mentorship circle provided support and information to facilitate
members’ transition as new faculty members

‘I think the mentorship circle being situated here at the faculty level is
Important because we have a good sense of what is expected from us
ool level and, as well, what's expected at the faculty level”

vas no where [else] that | could go [where] |

that information”

Waddell et al., in press
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Mentees reflected on how the circle was an investment in the well-being of the

mentees, not just a program geared to fostering their ability to meet objective
performance standards.

“l think when we ask if [the mentorship circle] has increased our
service or teaching or SRC [research] capacity that we are asking the
wrong question...It doesn’t just change the culture, it changes our
individual sense of ourselves in this role...how we interact with one
another, our students...l would be very sad to be a part of a faculty
that only puts forth programs that result in measurable outcomes...”

Waddell et al., in press ©
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Mentees described the potential of the mentorship circle as a catalyst to changing
culture within the university at large by promoting ongoing collegial support

“....those of us who’ve benefited from something like this might have
already been inclined, or are even more inclined, to actually give

< In that same way, whether it’s formally as a mentor or informally
ing to our departmental culture”

ur colleagues...Hey, you know what? You can
look out for you at the faculty level...its’
ing the institution itself to other people”

Waddell et al., in press ¢
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o-Existence of an established

sional Development Program
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—facilitators’ willingness to tell — mentoring is more that

their stories fostered trust and dispersing knowledge to mentees

allowed mentees to share their

vulnerabilities — hybridity of a themed and
emergent approach to structure

iplinary nature of the was ideal
ircle facilitated

to navigate — provision of a mentorship
ollegiality program demonstrates interest
and commitment to each faculty
s have member

£ea ""
Waddell et al., in press -
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—support further communication among mentees in between
mentorship circle meetings

ed for each cohort of mentorship circle may continue
ongoing support as they progress in their

open avenues for 1:1 mentorship to
he mentorship circle

Waddell et al., in press

Ryerson I
University



ACKNOWLEDGEMENTS

Office of the Dean — Faculty of Community Services
Justine Navarro — Research Coordinator
Sonya Jancar — Research Assistant

Mentorship Circle Members

Faculty of

Ryerson Community
University Services




Martin, J., Schwind, J.K. & Lapum, J.L. (in press). A
Based Mentorship Program: Positioning new faculty
Canadian Journal of Higher Education.

Ryerson I
University



