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Predicting Nurse Faculty Members' Intent to STAY in the Academic Organization:
A Structural Equation MODEL of a National Survey of Nursing Faculty

Purpose/Aims:

To investigate the relations between several factors regarding the 
academic context among a nationally representative sample of U.S. 
nursing faculty in academic organizations across the U.S. serving at 
either a CCNE- or NLNAC-accredit institution of higher education.

Rationale/Background:

Nursing programs are under pressure to demonstrate greater 
accountability as demonstrated by high quality graduates, innovative 
research and strategic partnerships with the community. This is 
accomplished by nursing faculty and there is a shortage of them. A 
recent survey indicated an 8.3% shortage of faculty across nursing 
programs in the United States. Nursing faculty are being pressed to do 
more in their teaching, research and service efforts. Nurse 
administrators are trying to both recruit and retain quality faculty who 
are able to handle such diverse demands. This provides a compelling 
reason to investigate factors in the faculty work place that may 
predict their intent to stay.

Method:

Instruments
The Nurse Faculty Work-Life Survey (NFWLS) is a 45-item 
instrument measuring various aspects of the work life of U.S. nursing 
faculty, including teaching expertise, networking opportunities, 
workload, engagement in faculty activities, perceptions of 
productivity, perceptions of support from academic administration 
(i.e., dean, director, chair, etc.), and influences on becoming, staying, 
or leaving the faculty role. Several of the items were adapted with 
permission from the National League for Nursing (NLN) Faculty 
Role Satisfaction Survey (DeBasio et al., 2005). All subscales were 
measured on a 3-, 4-, or 5-point Likert scale.

Data Analysis
Standard confirmatory factor analysis was used to assess the validity 
of a proposed measurement model and structural equation modeling 
was used to evaluate the validity of a structural/latent variable model.

Results: Implications for Practice:

Understanding the way that nursing faculty members’ perceptions of the 
various factors common to the academic context interact with intent to 
stay in the organization is essential for faculty and nursing 
administrators. This information can assist in obtaining more resources 
for faculty development, lobbying for additional faculty in order to meet 
the teaching, research and service missions of the organization, and 
personalizing relationships with each individual faculty member to 
understand their needs and acknowledge their efforts.

Conclusions:

Few studies in the nursing literature  have used a national sample, and 
even fewer studies explore relations among latent variables using SEM, 
a more sophisticated statistical technique. By including a nationally 
representative sample of U.S. nursing faculty, our study’s findings are 
more readily generalize to a variety of different institutional climates. 
Vroom's Expectancy Theory of Motivation has been the basis of 
numerous research studies, including those related to faculty members. 
However, it has not been applied to explain nursing faculty work life and 
factors that may be associated with intent to leave the organization. 
Faculty’s engagement in the activities associated with teaching, research, 
and service provide something back that is of value. This, then, makes 
these activities extremely important in order to gain that valued outcome. 
Increasing intent to stay, and thus, decreasing turnover saves the 
academic organization thousands of dollars in faculty development by 
maintaining qualified experts in the academic unit. It also provides 
faculty members greater insight into the academic context, thus better 
informing their decision-making process regarding the direction of their 
professional careers. 
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