
Model the Way
• Maintaining the standard while helping others grow by 

delegating

Inspire a Shared Vision
• Sharing my vision with my colleagues and inspiring 

them to take ownership of the NFLA project

Challenge the Process
• Challenged APN education dissemination practices by 

encouraging more simulation

Enable Others to Act
• Mentoring other faculty members with transition from 

clinical practice to academia

Encourage the Heart
• Notified Chair and Director of Communications for 

every accomplishment of faculty

Relationship of Three

TEAM LEADERSHIP PROJECT

Background

• Adult Gerontology Acute Care Nurse Practitioner 

students (AGACNPs) in clinicals without adequate 

preparation  

Purpose

• Proficiently prepare AGACNPs by integrating 

experiential learning through simulation prior to 

encountering patients in the clinical arena

Outcomes

• More efficient while conducting thorough and/ or 

focused history and physical examination 

• More comfortable with presenting patient data, 

assessment and differential diagnoses 

Implications for Nursing Education

• Increased access for NP student clinical sites

• Better prepared NP students at the bedside

• Improved patient outcomes during AGACNP clinicals

• Increased use of simulation in nursing education 

From Clinical Practice to Academic Leadership: My Journey Through the NFLA Program

Bim Akintade, PhD, MBA, MHA, ACNP-BC, NFLA Scholar 

Pamela R. Jeffries, PhD, RN, FAAN, ANEF, NFLA Leadership Mentor; Barbara Patterson, RN, PhD, ANEF, NFLA Faculty Advisor

INDIVIDUAL LEADERSHIP 

DEVELOPMENT

SCOPE OF INFLUENCE

Organization

• Elected to Faculty Council

• Simulation committee/ champion for advanced 

practice simulation

• DNP Scholarly Project Committee

University/ Regional Area

• UMB Academic Dismissal Appeal Committee

• UM Nursing liaison for graduate programs

• STTi Pi Chapter Research and Award Committee

Profession

• Publications/ book chapters

• Presentation at NONPF

• More active at national organizations

• Deans Research Award

• Editorial Board for 2 peer-review journals
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