
Theoretical Framework 

Purpose 

Mentoring	
  is	
  a	
  dynamic,	
  evolving,	
  ever	
  changing	
  
rela4onship	
  between	
  individuals.	
  Mentoring	
  is	
  the	
  
founda4on	
  of	
  self-­‐development	
  and	
  launching	
  of	
  a	
  
professional	
  career	
  trajectory	
  (Hunt	
  &	
  Ellison,	
  2010;	
  
Meier,	
  2013).	
  	
  	
  The	
  mentoring	
  process	
  involves	
  one	
  
individual	
  guiding	
  another	
  to	
  develop	
  both	
  
personally	
  and	
  professionally	
  (Grossman,	
  2013).	
  	
  
Mentoring	
  within	
  a	
  workplace	
  seJng	
  is	
  helpful	
  to	
  
increase	
  employee	
  posi4ve	
  aJtudes,	
  mo4va4on,	
  
and	
  career	
  outcomes	
  (Meier,	
  2013)	
  	
  	
  

The	
  goal	
  of	
  the	
  mentoring	
  program	
  is	
  a	
  
transforma4onal	
  mentorship,	
  culmina4ng	
  in	
  the	
  
outcomes	
  of	
  Chris4an	
  excellence	
  in	
  teaching,	
  
leadership,	
  service,	
  professional	
  prac4ce,	
  scholarship,	
  
and	
  research.	
  	
  

The	
  purpose	
  of	
  this	
  poster	
  presenta4on	
  is	
  to	
  
present	
  the	
  Formal	
  Mentoring	
  Model	
  and	
  Program	
  
developed	
  by	
  the	
  Mentoring	
  Task	
  Force	
  at	
  Baylor	
  
University	
  Louise	
  Herrington	
  School	
  of	
  Nursing	
  
(BULHSON)	
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Background 

Mentoring Model 

Goal of Mentoring Program 

The	
  theore4cal	
  framework	
  for	
  the	
  Model	
  is	
  
based	
  on	
  the	
  System	
  Theory	
  of	
  input,	
  
throughput,	
  and	
  output.	
  
	
  	
  
Input	
  informa4on	
  	
  
	
  	
  	
  	
  	
  Mentor-­‐Mentee	
  Agreement	
  	
  
	
  	
  	
  	
  	
  SMART	
  Goals	
  
	
  	
  	
  	
  	
  Policies	
  	
  
	
  	
  	
  	
  	
  Procedures	
  	
  
Con4guous	
  interac4ng	
  circles	
  of	
  en44es	
  	
  
	
  	
  	
  	
  	
  Baylor	
  University	
  Pro	
  Futuris	
  (2012)	
  	
  
	
  	
  	
  	
  	
  Mission,	
  values	
  and	
  vision	
  of	
  BULHSON	
  	
  
	
  	
  	
  	
  	
  Mentor	
  and	
  mentee	
  rela4onship	
  	
  
	
  	
  	
  	
  	
  Visionary	
  rela4onship	
  	
  	
  
Desired	
  outcomes	
  	
  
	
  	
  	
  	
  	
  Teaching	
  
	
  	
  	
  	
  	
  Leadership	
  
	
  	
  	
  	
  	
  Service	
  	
  
	
  	
  	
  	
  	
  Professional	
  prac4ce	
  
	
  	
  	
  	
  	
  Scholarship	
  	
  
	
  	
  	
  	
  	
  Research	
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