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•Higher education is a rapidly changing system. 

Newly hired faculty entering  institutions of higher 

learning require guidance, support, mentoring, and  

faculty developmental resources to assist them 

with this dynamic and complex transition (Nies & 

Troutman-Jordan, 2012). 
 

•Academia is a challenging transition for clinical 

nurses who are moving into the role of nurse 

educator (Race & Skees, 2010).  
 

•Nurse clinicians who are under-prepared for the  

traditional faculty role of teaching, scholarship and 

service may find this transition challenging. 

(Feldman, Arean, Marshall, Lovett, & O’Sullivan, 

2010). 
 

•Experienced  nurse educators can mentor newly 

hired nurse educators to better understand and 

perform their faculty responsibilities (Nick et al., 

2012). 
 

•An effective faculty mentoring program provides: 

 

•guidance and support for newly hired nurse 

educators specific to a novice to expert 

approach 

 

•resources and assistance 

 

•opportunity for faculty mentoring team members  

to guide newly hired nurse educators through 

the complex world of academia (Nick et al., 

2012). 

 

Future Recommendations 

•To create an effective and sustainable mentoring 

program to promote successful assimilation and 

progression of newly hired nurse educators into the 

academic environment 

•Plan-Do-Study-Act (PDSA) project  
 

•Literature review: PubMed, CINAHL, ERIC, Ovid, 

Google Scholar & EBSCOhost 
 

•Search terms: academic mentoring, nursing faculty 

mentoring, mentoring programs, nurse educator 

mentoring 
 

•Search limitations: English language, peer 

reviewed, & timeframe of 2000 - present  
 

•Twenty-nine full-text articles reviewed & twenty 

university websites specific to faculty mentoring 

programs 
 

•Theoretical perspectives: Watson’s Human Caring 

& Benner’s Novice to Expert models 

•Evaluate effectiveness of mentoring program 
 

•Explore other innovations in mentoring approaches 

•Formed Faculty Mentoring Program Committee 

(FMPC) composed of undergraduate/graduate 

faculty and administration 
 

•Developed two program tracks for newly hired     

nurse educators: 

•3-semesters for experienced educators 

•5-semesters for novice educators 

•Concentrated first semester on orientation to      

 university, college &  assigned courses 
 

•Mentored as cohort 
 

•Shared resources of faculty experts in teaching, 

scholarship or service 
 

•Produced Ad Hoc Committee 
 

•Committed to evaluating program effectiveness 

each semester 

Objectives 
 

•Recognize the importance of mentoring newly 

hired nurse educators to foster their successful 

assimilation into the academic environment 

 

•Distinguish between the needs of a novice and 

an experienced nurse educator. 

 

New Faculty Mentoring Model 
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•FMPC members expressed a sense of renewed 

purpose and pride while collaborating on creating a 

sustainable mentoring program. 
 

•Ad hoc committee members expressed optimism 

and excitement about working with FMPC towards 

evaluating the mentoring program’s effectiveness. 
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