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Children’s Hospital Colorado 
Nursing Staff:  

2000+ RNs 

300 APRNs

BSN & Higher Rate: 90%

Certification Rate: 47%

Admissions: 14,000

Outpatient visits: 600,000

Magnet Designations: 
2005, 2011, in review 2015 

Located in Aurora, Colorado 

Anschutz Medical Campus
17 Network of Care sites



Objectives

At the end of this symposium, the learner will be 
able to:
1. describe how to utilize technology to enhance 
nursing practice and project tracking. 

2. describe the benefit of providing real-time 
nursing quality data
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Using SMART 
Technology to Measure 
Nursing Practice at the 
Organization, Unit, and 

Individual Levels

Presented by
Jeanine M. Rundquist DNP RN NEA-BC
Director of Performance, Practice and 
Innovation



Electronic Auditing Tool

• Electronic auditing tool 

• Improvement in efficiency and effectiveness 

• Addition of observational auditing 

• Significant improvement in bundle compliance for:
• Hospital-acquired Pressure Ulcers (HAPU)

• Peripheral IV Infiltrate/Extravasation (PIVIE)

• Central line associated blood stream infections (CLABSI)
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Care Bundle – Pressure Ulcers
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Care Bundle - PIVIE
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Care Bundle - CLABSI
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Traditional Paper Audits
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Moving to Electronic Auditing
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Moving to Electronic Auditing 
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Redcap Audits
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Discussion with RN
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Direct Observation



Documentation
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Audit Process
RN enters 

MRN in 
Redcap

Data from 
EMR pulls into 

Redcap

RN completes 
observational 
audit in room

RN speaks with 
assigned nurse 

Saves audit

Audit 
updates into 
graphs every 

15 min
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Bundle Compliance-Pressure Ulcers
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Bundle Compliance - CICU
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Bundle Compliance-PIVIE
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Bundle Compliance-CLABSI
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Electronic Auditing

• More efficient

• Allows for 1:1, just in time feedback

• Supports the “gold standard” of observational audits
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Dashboards and Data: 
Supporting Strategy 

through Transparency 
of Metrics

Presented by
Diedre Bricker MSN RN CRRN CPHIMS

Innovations and Outcomes Specialist



Dashboards & Data

The individual preventable harm work teams 
utilize the dashboards for analysis of compliance 
with standard patient care, as well as the 
outcome of their improvement efforts. 
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Example: Magnet Graphs
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Example: Bundle Compliance Dashboard
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Example: Real-time Outcome Dashboard
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Got Projects? An Innovative 
Use of Technology to 

Approve and Track Nursing 
Projects 

Presented by
Kathleen Bradley DNP RN NEA-BC

Director of Professional Development 
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Why Electronic Project Tracking 

Nursing at Children’s 
Colorado

46 Units

17 sites

2000 nurses

300 APRNs 

Groups with Required 
Projects

Clinical Ladder

• Clinical Nurse III

• Clinical Nurse IV

New Graduate Nurses

• Clinical Nurse I
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Designing Project Tracking

Characteristics

No Paper 

Efficient

Accessibility

Expandable
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Components of a Project Tracking

Manager Approval
Board Review and 

Mentor Assignment

Quarterly Updates 
until Project Close
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Iowa Model 
Guides Process

Adapted from Doody & Doody, 2011
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Iowa Model Guides Process

Adapted from Doody & Doody, 2011
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Selecting Topic
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Forming a Team
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Selecting a Topic & Searching the Literature

49



Outcomes
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Quarterly Updates
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Resources Provided
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Project Dissemination
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Nursing Project  Review Board
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Nursing Project Review Board – Cont.
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Project Closure
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Project Transparency
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Nursing Project Review Board

OVERVIEW

The Nursing Project Review Board was created to oversee all 
Research, Evidence-Based Practice (EBP), and Quality 
Improvement (QI) projects that are lead or supported by Nurses.  

The Board will review all submitted Project Tracking Forms to 

• ensure adequate resources and support for the project;

• review for duplicative projects;

• track nursing projects within the Division of Nursing and 
Patient Care Services at Children’s Hospital Colorado; and 

• ensure tracking of outcomes and alignment with 
Organizational Pillar Goals. 
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Contact Information

Jeanine Rundquist, DNP, RN, NEA-BC

Director of Performance, Practice & Innovation

Jeanine.Rundquist@childrenscolorado.org

Diedre Bricker MSN RN CRRN CPHIMS 

Innovations and Outcomes Specialist

diedre.bricker@childrenscolorado.org

Kathleen Bradley, DNP, RN, NEA-BC

Director of Professional Development

Kathleen.Bradley@childrenscolorado.org
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