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Leading the way in EBP: A call for intentional strategy & resources
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Paradigm Shift Thinking (old to new thinking)

Autonomous Care                                  Evidence-Based Care

General Content Evidence-Based Content

Standardized Care Plan Individualized Care Plan

Task Services Scope of Practice Services

Paper Documentation Automated Documentation

Flowsheet/Note Driven Professional Framework Driven

Traditional approach to transformation work

The Missing Logic



Rethinking Transformation to an EBP Organization

Create synergy through the elimination of either/or 

approaches and consider both/and simultaneously 

Wesorick, B., & Shaha, S. (2015). Guiding health care transformation: A next generation, diagnostic remediation tool for 

leveraging polarities. Nursing Outlook,  1-12. http://dx.doi.org/10.1016/j.outlook.2015.05.007

Wesorick, B. (2015).  Polarity Thinking: The missing logic to achieve healthcare transformation. Amherst, MA: HRD 

Press.

Abrahamson K., Arling P., Wesorick B., Anderson J. (2012). An application of the socio technical systems approach to 

implementation of electronic evidence into practice:  The Clinical Practice Model framework.  International Journal of 

Reliable and Quality E Healthcare, 1(1). 13-20. January-March.  

Elsevier CPM Resource Center (2011). The CPM Framework™: culture and professional practice for sustainable 

healthcare transformation. (Brochure). Grand Rapids, MI. 

http://dx.doi.org/10.1016/j.outlook.2015.05.007




Why a Framework to Guide Transformation?

“I felt that in a world where events and ideas 
were analyzed to the point of lifelessness, where 
complexity grew by quantum leaps, where the 
information din was so high that one had to 
shriek to be heard above it, people were hungry 
for structure.  With a simple framework, we could 
begin to make sense of the world.  And we could 
change the framework as the world itself 
changed.” 

 Naisbitt J.(2006)  Mind Set! Reset Your Thinking and See the Future.  
New York, NY: Harper Collins Publishers.



CPM Framework™ and Models 
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•Intentionally designed

•Evidence-Based

•Action oriented

•Outcome Producing

•Replicable

•Capacity building

•Technology enabled

•Scalable

Copyright © 2015 Elsevier



Polarity Thinking: 

Essential Skill for Leaders 

Transforming to an EBP Organization



What is a polarity?
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Polarities are interdependent pairs of values or 

points of view. They need each other over time 

to gain and maintain performance.

What is a polarity?
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Both sides/values exist. 

One without the other means you only 

know half the picture. 

They are energetically dependent on each other.

Why are polarities so important?
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•Problem solving is about 

“either/or” thinking.

•Polarity thinking is about 

“both/and” thinking.



SEE (identify) the 
polarity 

MapMMAP the 
polarity

TAP the energy in the 
polarity to move to 

Action.

Polarities – from 

invisible to visible



Negative results – too much focus on 

technology platform & not on practice

Negative results – too much focus on 

practice platform & not on technology

Positive results from focusing 

on practice platform
Positive results from  focusing 

on technology platform

Technology

Platform

Practice 

Platform
and



Technology Practice

Sustainable Transformation

Unsustainable Transformation

Innovation
Standardizes and 
integrates information
Increase efficiency
Data retrieval

EBP and 
professional 
practice/workflow
Clinical integration 
across disciplines
Caring culture

Lack of evidence-
based information
Design interferes 
with integration
Lack of 
“humanization” 

A. Ensure users understand 
the design, purpose and 
functionality of technology 
tool.

B. Provide time for users to 
learn the technology tool 
properly.

Lack of awareness of 
tech. benefits
Lack of information 
impacts quality
Decrease timely access 
& retrieval of patient 
information

A. Create and support time for 
interdisciplinary team to do 
transformation work needed 
to integrate evidence-based 
professional practice

B. Provide processes and tools 
to embed into technology: 
EBP, scopes of practice,  & 
integrated workflow.

A. Timelines for activation are 
all about technology, not 
about practice transformation

B. Modifying or deconstructing 
evidence-based content 
integration.

A. Users demand that 
technology not change what is 
familiar (e.g. documentation 
practices)

B. Comments about the fear 
that technology will 
dehumanize care and dictate 
practice.

Polarity map showing the practice and technology poles

and ways to balance the tension between them.



CPM Framework™

Applied Evidence-based Practice Model
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Guided Care: Supporting EBP Across the 

Continuum of Care

Copyright © 2015 Elsevier, Inc.  



Autonomous Care                                  Evidence-Based Care

General Content Evidence-Based Content

Standardized Care Plan Individualized Care Plan

Task Services Scope of Practice Services

Paper Documentation Automated Documentation

Flowsheet/Note Driven Professional Framework Driven

New approach to transformation work

The Missing Logic

Transformation work requires &/both thinking
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