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Purpose of Study: Gauge Faculty Belongingness 

• investigate new faculty’s sense of belongingness 
to an educational institution within the first two 
years of teaching.

Primary Motivation: Build Faculty Retention

• building a committed community of instructors 
may ultimately impact student success and 
retention. 

Introduction

Research Design

Researchers paired experienced faculty mentors 
with new faculty protégés.

All participants completed quantitative intake 
assessments to establish baseline information, 
including:

• Levett-Jones Belongingness Scale Workplace 
Experience (BSWE) tool, which tests for efficacy, 
esteem, and connectedness

• A qualitative mentor/protégé paired trust 
exercise.

• Throughout study, mentor/protégé completed 
additional qualitative exercises to deepen 
relationships and further define mentoring.

Study Overview

Results from the quantitative study indicate a 
significant difference in the variables of esteem and 
connectedness, as new faculty do not feel they are 
supported in their new role in the Pre-BSWE 
belongingness tool.

Per the Pre-BSWE belongingness tool question 
related to esteem:

• Protégés do not feel they fit in, do not perceive 
a sense of belonging, do not get support from 
colleagues, are not understood, are not 
accepted, do not feel part of things, do not like 
where they work, and feel like outsiders.

Per the Pre-BSWE belongingness tool question 
related to connectedness:

• Protégés perceive that their ideas and opinions 
do not matter, colleagues do not notice when 
they are absent, and their colleagues do not 
confide in them.

Per the Post-BSWE belongingness tool related to 
esteem and connectedness, the mentees felt a 
sense of belonging, received support from 
colleagues, were understood and accepted, feel 
part of things, liked where they worked, did not 
feel like outsiders, perceived their ideas and 
opinions matter, notice when absent, and confide 
in them. 

Quantitative Results Conclusions

Using a structured mentoring program to 
build a sense of community can instill 
feelings of value among participants, which, 
in turn, could heighten their sense of 
belonging.
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Qualitative Results

Results from the qualitative component reveal a 
desire for belonging among the individual 
participants and identify a need for the institution 
to foster a sense of community to which 
employees can belong.

Participants were initially enthusiastic about 
becoming part of the mentoring community, but 
focus group data gathered from participants 
highlighted a lack of institutional support and 
prioritization as a strong deterrent to participation, 
even among those with positive intent.

Findings also indicated that belongingness and 
sustained participation were dependent on 
individual definitions of mentoring.

Definitions of mentoring evolved, over the course 
of the project, into distinct, internally- and 
externally-focused concepts:
• Internally-focused concepts highlighted 

relationship building
• Participants with this focus were more likely 

to maintain relationships within the project 
community

• Externally-focused concepts stressed leadership 
and coaching
• Participants dissociated with the project 

because they were unable to see themselves 
as a part of it

Though this study is limited by a small 
sample size of new and seasoned faculty 
within a single higher education institution, 
the program built here has the potential for 
broader application. 
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Esteem Between Groups

I fit in at work. 5.590 .014 .968 .342

I view my work place as a place to experience a 

sense of belonging.
4.263 .033 .638 .443

I get support from colleagues when I need it. 6.596 .008 .085 .776

I feel like an outsider. 5.765 .013 .115 .742

I feel understood by my colleagues. 10.189 .011 .061 .811

People I work with accept me when I am just 

being myself.
3.860 .043 .476 .506

When I walk up to a group, I feel welcomed. 5.866 .012 .303 .594

Feeling “apart of things” is one of the things I like 

about going to work.
4.443 .029 .606 .454

I like where I work. 4.411 .030 2.727 .130

Connectedness Between Groups 

I am invited to social events of my placements by 

colleagues.
2.863 .087 .877 .371

It is important to me that someone acknowledges 

my birthday in some way.
0.859 .442 .018 .895

Colleagues ask me for my ideas or opinions about 

different matters.
4.266 .033 .074 .791

There are people with whom I have a strong bond. 3.639 .050 1.429 .260

Colleagues notice when I am absent from work or 

social gatherings because they ask about me. 
4.195 .034 1.323 .277

One or more of my colleagues confides in me. 7.158 .006 .370 .556

I let colleagues know I care about them by asking 

how things are going for them and their family.
.476 .630 .000 1.000

Efficacy Between Groups

I make an effort to be involved with my colleagues 

in some way.
.714 .437 .000 1.000

I ask for my colleagues’ advice. .714 .437 .000 1.000


