
Title: 
Board Boot Camp: How to Effectively Orient Your Board of Directors 
 
Keywords: 
board members and orientation 
 
Purpose: 
The purpose of this presentation is to provide best practices in the area of board member orientation 
 
Summary: 
In order for your board of directors to be successful during their term, your group will need to effectively 
orient them to the position. This session will explore topics such as role delegation, board transitioning, 
and incorporating leadership assessments. 
 
Final Number: 
CB 04 
Slot: 
CB 04: Wednesday, September 24, 2014: 4:15 PM-5:30 PM 
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