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Our Topics

■ What is Changing?

■ The Role of  the Leader

■ Preparing our Staff
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“The greatest difficulty in the world is 

not for people to accept new ideas but 

for them to forget their old ones.”

John Maynard Keyes
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Your Challenges

My biggest challenge around leading in a

time of  change is    

_______________________.
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The Challenge for Nurse Leaders

• The clock is ticking.

• Change is coming.

• We need to shift strategy.

• Not everyone is there yet.  
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Changes in the Healthcare System
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Planning in a Maze
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But We Don’t Want to End Up Here

Choluteca River Bridge - Honduras
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Four rivers of  change in healthcare

1. From Volume to Value-Based Care

2. Experimentation with Accountable Care Organizations

3. Movement to Interdisciplinary Team-Based Patient 
Management

4. Patient/Family Engagement and User-Driven Technology

Dr. Tim Porter-O’Grady 
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Where Healthcare is Headed

Fee-for 
Service 

Volume-
Based Care

Value-
Based Care
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Volume to Value-Based Care
 Transparency in Costs

 Non-payment for preventable readmissions

 Movement to reimbursement for episodes of  care 

 Movement away from tertiary-level care to care in the 
community

 More assumption of  risk by providers and accountable care 
organizations and incentives to reduce costs
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Accountable Care Organizations: What it Might Mean 

Home

LTC

Assisted Living

Nursing Home 

SNF

Outpatient 

Rehab

Health System

Payment bundling will encourage health systems keep patients within a narrow 
network and carefully manage care.

Rehabilitation

LTC

Nursing Home

Home Health

Outpatient Care

Patient & 

Physician
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Predicted Changes

 Focus will shift to keeping patients out of  the hospital with the potential for a 
significant decrease in hospital utilization.

 Focus will shift from individual to population management with better metrics 
available from EHR data and genetic profiling. 

 Fewer tests (radiology, lab, interventional work) 

 Change in the prescribing of  medications

 Moving patients away from tertiary care will result in fewer ED visits.  

 The future challenge will be how to manage patients effectively in the community 
and engage them in their own care.  
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Changes in the Nursing Workforce
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38%

32%

22%

8%

Generations in the Workplace
Baby Boomers Generation X Generation Y Veterans
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Change in RN Retirements

% of  Nurses still in 

the workforce at 50
1969-1990 1991-2012

Working at Age 62 47% 74%

Working at Age 69 9% 24%

Auerbach, D.I., Buerhaus, P.I. & Staiger, D.O. Registered nurses are delaying retirement: A shift that has 
contributed to the recent growth in the RN workforce Health Affairs (August 2014) 8: 1474-1480.
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Where Nurses Work Today

Setting % of Nurses Working in Setting

Hospital 57% **5% Decline from 2008 Data

Ambulatory Care Settings 9%

Home Health 6%

Nursing Homes 6%

Other Settings 22%

RN Data from 2013 National Nursing 

Workforce Survey
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Changes for the healthcare workforce

■ More population focused 

■ More team-based care

■ More roles in the community and long-term care settings

■ Fewer positions in hospitals

■ More aggressive community case management of  high risk patients

■ Home-based primary care visits
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 Managing Populations of  Patients

 Using Big Data to Make Clinical Decisions

 Working on Interprofessional Teams 

 Managing Patients across the Continuum of  Care

 Community Health and Long-Term Care Expertise

 Working with Technology to Manage Patients in their 
Homes – Clinical Informatics or Telehealth

 Leading and Delegating Care versus Delivering It 
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Guidance for Nurse Leaders
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Maintaining a Healthy Work 

Environment

• Staff  engagement is the key

• Communication needs to be open

• Don’t withdraw

• See yourself  as a framer of  the change
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The Nurse Leader as Framer

• Control the Context

• Define the Situation

• Apply Ethics

• Interpret the Uncertainty

• Design Your Response

• Control Spontaneity
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New 21st Century Leader Skills
Quantum leader skills
 Willingness

 “Setting the table” (gathering)

 “Tough love” language

 Confronting dependencies

 Leading “movement”

 “Storytelling” the journey

 Transferring skills for practice

 Making the journey safe Tim Porter-O’Grady
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What You Say Matters as a Leader

Key Points to Discuss

• Healthcare is Changing -
EVERYWHERE

• There will be a great need 
for nurses BUT the places 
where nurses work will 
change.

• Education will matter more 
than ever. 

• You will need to be flexible.
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Watch the Signposts

• Read broadly – the 

news, politics, business 

and demographics

• What are the experts 

saying?

• How might this impact 

my work setting and 

my professional work?
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Contact Information

Rose O. Sherman, EdD, RN, NEA-BC, FAAN

Professor/Director, Nursing Leadership Institute

Christine E. Lynn College of  Nursing

Florida Atlantic University

(561) 297-0055

Blog www.emergingrnleader.com
E-Mail  rsherman@fau.edu
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Read to Lead
• Emerging RN Leader Website  www.emergingrnleader.com

Author: Dr. Rose O Sherman, EdD, RN, FAAN posts twice weekly posts (Monday and Thursday) on leadership topics 
targeted to developing nurse leaders. Many blogs include free leadership resources.

• Fierce Healthcare  http://www.fiercehealthcare.com/
Fierce Healthcare is a daily newsletter that is a leading source of healthcare management news. This is an excellent 
resource for nurse leaders on a wide range of healthcare leadership topics. Subscriptions are free.

• Harvard Business Review Ideacast https://itunes.apple.com/podcast/hbr-ideacast/id152022135?mt=2
The HBR IdeaCast, from the publishers of Harvard Business Review, Harvard Business Press, and hbr.org, features 
breakthrough ideas and commentary from the leading thinkers in business and management. These are weekly podcasts 
and you can subscribe to them for free on Itunes.

• Hospitals and Health Networks http://www.hhnmag.com/
Hospitals and Health Networks is published by Health Forum and is the official publication of the American Hospital 
Association. Free digital and magazine subscriptions are available for nurse leaders. The publication covers a wide range of 
healthcare leadership topics. Podcast interviews with health leaders are also available on the site.

• Institute for Health Care Improvement Open School http://www.ihi.org/education/ihiopenschool/Pages/default.aspx
The IHI is internationally recognized for work in quality improvement. They now have an open school on the internet that is 
used by many universities and health systems. This site contains 19 foundational courses on patient-and family-centered 
care, quality improvement, patient safety, managing healthcare operations, and leadership for a modest subscription fee.

• TedTalks on Leadership http://www.ted.com/search?cat=ss_all&q=leadership
TED is a nonprofit devoted to ideas worth spreading. It started out (in 1984) as a conference bringing together people from 
three worlds: Technology, Entertainment, Design. The Ted talks on leadership are wonderful short videos from some of 
the most creative thinkers in the world on leadership.
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