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Learning Objectives

Attendees will… 

‐ be able to define the term implicit bias and discuss how it impacts healthcare.

‐ use reflection and introspection to learn more about their personal implicit 
bias.

‐ learn at least one action related to implicit bias they can take back to their 
organization.



100%

Shift

A female-founded technology 

company defining the future of 

nurse education through the 

use of virtual reality.

- A day in the life of a nurse...



What’s Possible

Improving patient outcomes through 
diversity, equity and inclusion 

training



• New information, reflection and 

introspection

• Exercises - grab a notebook and pen

• Actions to take back to your organization

Agenda 



● What is Bias

● Social impacts

● Impacts on healthcare

● How do we identify it

● What do we do



The journey 
owards 

equity
begins with 

you. 

The Journey towards equity begins 
with you. 



Activity
Every time a new person is introduced in the story, 

jot down the first three demographic facts about 

that person that pop into your head.



Looking in the
mirror takes
courage.

Implicit bias is sometimes difficult to 
discuss.

On this journey you are about to take:

There is no judgment

There is no failure

There is only learning!



Implicit bias is defined as...



Snap decisions are often informed by implicit bias, 

which is our unconsciously activated categorization 

and evaluation mechanism.



Unconscious 

shortcuts,

categorizations 

Shortcuts can 

lead to 

implicit bias

The bias may 

not match our 

beliefs and 

values

Too Much Information
Mental 

Shortcuts
Unconscious 

Bias

More info 

than we can 

process at a 

conscious 

level.

Unintended 
Consequences



“What was I thinking!?”
How our brains form conclusions

Evolutionarily designed to rely on shortcuts for safety

Shortcuts can be biased or based on incorrect information

Unfiltered or “knee-jerk” reactions can have negative 

impacts



Why do we make these assumptions?



Unconscious 
categorizations

Here is how this can play out in our 

world.



http://www.youtube.com/watch?v=0veDFGo666s


Why brain processes sometimes form incorrect assumptions

Every human is more than a 
category



“The challenge is not a small number of twisted white supremacists but 

something infinitely more subtle and complex: People who believe in 

equality but who act in ways that perpetuate bias and inequality.” -Nicholas 

Kristof, The New York Times



Impacts of Bias in 
Healthcare



Numerous negative outcomes on patient care

● inadequate patient assessments

● inappropriate diagnosis and treatment decisions

● less time involved in patient care

● patient discharges with insufficient follow-up



Poorer overall health outcomes for minority groups

Racial and ethnic minorities receive lower-quality health care than 

white people—even when insurance status, income, age, and 

severity of conditions are comparable



African Americans are 2-3X more likely to die.

Notable ethnic/racial disparities have been described in the 

diagnosis, management, and outcomes of many cardiac risk 

factors and conditions.



Infant and maternal mortality disparities

Racial and ethnic disparities in pregnancy-related 

deaths have persisted over time.



Disproportionate outcomes in cancer

Collectively, blacks have the highest death rate and 

shortest survival of any ethnic/racial group in the us for 

most cancers. 



It does not have 

to be this way.



The World Around Us Influences our Behavior



You answers may be different depending on things such as 

your race/ethnicity, gender, age, weight, or ability status. In 

some cases, you may not think a situation is personally 

applicable; if so, mark “N/A”. 

1 Very Comfortable 

2 Comfortable

3 Neutral 

4 Uncomfortable 

5 Very Uncomfortable



_________ 1. There is a 30-year age difference between you and a new 
coworker.

_________ 2. In your role as a volunteer, you are assigned to call older people 
for medication reminders. 

_________ 3. Your 65-year-old landlord wears a hearing aid and often has 
difficulty understanding you.

_________ 4. Your 75-year-old mother often asks you for help with her 
computer. 

_________ 5. Your 70-year-old next door neighbor can never remember your 
name. 

Total: _________



_________ 1. You find out a coworker is married to a Mexican. 

_________ 2. You go into a Japanese restaurant where all the patrons and 
employees are Asian.

_________ 3. You realize you are the only person of your race when you 
visit a community. 

_________ 4. A Saudi Arabian sits down next to you on a crowded bus. 

_________ 5. Your new doctor went to medical school in India. 

Total: _________



_________ 1. A heavily obese person is working out in the gym next to you.

_________ 2. You are sitting next to an obese woman on a plane.

_________ 3. You notice a coworker who is obese holding up the cafeteria 
line because she/he wants to fill the tray. 

_________ 4. You watch an obese man get stuck trying to sit in a chair in a 
conference room.

_________ 5. Your friend sees an overweight person and makes a joke about 
him/her. 

Total: _________



How does bias contribute to decisions you 

make?

How does bias contribute to decisions others 

make about you?

Think about



Questions



Caption

“Marginalization at the individual level 

results in an individual’s exclusion from 

meaningful participation in society.”

- Dr. Nathaniel Granger



The World Around Us 
Influences our Behavior

Negative stereotypes create winners and losers

Losers can be victims of senseless violence

For example, George Floyd, Breonna Taylor and 

more



What can be done?

Awareness is half the battle

By using awareness, we can 

disrupt bias at the point 

between thought and action.

Awareness Is Half the Battle

All is not lost



http://www.youtube.com/watch?v=w6T02g5hnT4


What is mindfulness?

mind·ful·ness
/ˈmīn(d)f(ə)lnəs/

noun

noun: mindfulness
1. the quality or state of being conscious or aware of something.
"their mindfulness of the wider cinematic tradition"

2. a mental state achieved by focusing one's awareness on the present moment, while calmly 

acknowledging and accepting one's feelings, thoughts, and bodily sensations,



Notice your thoughts and 

feelings and choose your 

actions.



Awareness of your 

triggers and your 

thoughts gives 

you the power to 

change your 

actions



Understanding Brain Functions 

and

How They Can Lead to Bias

Conscious Steps to Disrupt Unconscious Decisions



Understanding Brain Functions 

and

How They Can Lead to Bias

Steps to Create Positive Change



Understanding Brain Functions 

and

How They Can Lead to Bias

Acknowledgement and Personal awareness



Understanding Brain Functions 

and

How They Can Lead to Bias

Advocacy must follow 
Empathy



Education



Focus on becoming more aware of 
your thoughts

Focus on changing behavior 

Stop, breath and think before reacting



Questions

wendy@shiftbias.com
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Thank you for attending!
‐ We will send you an email in approximately 1 week that will include a link to the 

webinar recording and the process for completing the evaluation to obtain your 
NCPD certificate.

‐ Questions? Email us at: education@sigmanursing.org

‐ Sign up for future webinars or view previously recorded webinars at: 
https://www.sigmanursing.org/learn-grow/education/sigma-webinars

Interested in being a webinar presenter? 

Scan this QR Code to complete an interest form: 

mailto:education@sigmanursing.org
https://www.sigmanursing.org/learn-grow/education/sigma-webinars
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Provider/Disclosure Statement

Sigma Theta Tau International is an accredited 

provider of nursing continuing professional 

development (NCPD) by the American Nurse 

Credentialing Center (ANCC) Commission on 

Accreditation. 

This activity is eligible for 1.0 contact hour. 

To receive NCPD contact hours learners must complete the evaluation form and be in attendance. 

Authors attest that no relevant financial relationship exists between themselves and any commercial 
supporting entity which would represent a conflict of interest or commercialize the presentation content. 
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Submitting Questions


