
 Failure to Rescue (FTR) is defined by 
The Agency for Healthcare Quality and 
Research as “the failure or delay in 
recognizing and responding to 
hospitalized patient experiencing a 
complication” 

 Over 42.7 million errors and/or adverse 
events in hospitalized patients occur 
yearly worldwide of which up to 50% 
are preventable according to the World 
Health Organization

 How the nurse reacts or does not react 
can be the difference between life and 
death.

 Novice nurses have identified low self-
confidence in responding to 
emergencies.

 National Council of State Boards of 
Nursing (NCSBN) identified that 
knowledge does not mean clinical 
judgement therefore Next Generation 
NCLEX was developed.

Objectives
 Improve novice nurse competency in 

recognizing cues to prevent FTR

• Identify potential gaps in learning upon 
entry into professional practice.

• Improve and help develop clinical 
reasoning and clinical judgement 

• Improvement self-confidence to care 
for critically ill patients
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 High Fidelity Patient Simulation completed 
for heart failure patient using CAE Medical-
Surgical Heart Failure Scenario

 Participants were in the Transition to 
Professional Practice course in a 
prelicensure BSN program, the last course 
prior to graduation.

 Pre-brief included questions and 
discussion related to heart failure which 
included pathophysiology, clinical 
manifestation, treatments and medication 
therapy, and complications

 During the HFS the “patient” was anxious 
and had increasing shortness of breath

 CCEI Tool was used during the HFS to 
evaluate

 Debriefing was completed using Promoting 
Excellence And Reflective Learning 
Simulation (PEARLS)

 Survey questions evaluated student self-
confidence before and after the HFS; how 
many times the student had participated in 
simulation in the past, and if the student 
works as a nurse extern and/or CNA.

Fifteen students agreed to participate in the 
survey

All students (24) in the course participated 
in the HFS however only 15 students agreed 
to participate in the survey of which six 
responded and two were fully completed.

The following areas were identified on the 
CCEI Tool as areas of improvement.

 Patient identification

 Medication Administration

 Hand Hygiene

 Indwelling Foley catheter insertion

 Documentation

Student Response Data 

 Students reported that the enjoyed the 
scenario and felt like it allowed them to 
“be a nurse” as this was the first-time 
students were able to participate in a 
simulation that allowed them to use 
clinical judgement. 

 CCEI identified areas of improvement 
earlier in curriculum. 

 Poor return on survey responses

 No student identified “I am not confident 
at all” or “I am completely confident” 
before the scenario

 Only two responses for self-confidence 
after the scenario

Facilitators

 All students present on day of HFS 
participated in scenario and were 
engaged in pre-briefing and debriefing

 Topic in which this cohort of students did 
not score well on in previous quarters 
standardized testing.

 Small sample size and 100% 
participation.

 Intervention was cost effective.

Barriers

 Poor survey response and completion due 
to time restriction of 12 hours post 
scenario response time

Recommendations

 Extend time allotted for survey completion 
and/or have students complete survey 
prior to leaving the simulation lab

 Sample size was small, for larger 
numbers could use on additional 
campuses and/or include students in 
Associate Degree in Nursing program.

Problem Outcomes 

Self-Confidence Before I am somewhat confident
33.3% (n=2)

I am fairly confident
33.3% (n=2)

Self-Confidence After I am fairly confident
(n=1)

I am completely confident
(n=1)

Students who work as a 
nurse extern and/or CNA

Nurse Extern 
16.7%

CNA  
66.7%
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