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Statement of the Problem

Introduction of new CNE role led to role confusion, 

increased turnover and poor role outcomes for Critical 

Care and Medical-Surgical care areas at Midwestern 

health care system.

Guiding Frameworks/Models

Iowa EBP Model

Kotter's Change Theory

Search Strategy

• In (P) clinical nurse educators (CNEs), how does (I) 

integration of the Association of Nursing 

Professional Development (ANPD) practice model 

into CNE education delivery, (c) compared to no 

model integration, (O) affect CNE self-assessed 

competency level and three nurse-sensitive quality 

outcomes within (T) 4 months?

• Databases = CINAHL, PubMed, ERIC, Embase, 

and Cochrane. 949 articles reviewed, 16 included

Level of Evidence, Appraisal and 

synthesis of the body of literature

CNE Turnover Rate

Sustainability Plan
• New job description and wage level implemented

• New CNE orientation plan to include Transition to 

Practice Fellowship completion

• Mechanism to address quarterly quality data trends 

implemented  

Financial Implications
• Total cost of project was a $6750
• of CNE turnover = $-42K in FTE cost avoidance

• in Falls Rate = cost avoidance (mean fall cost $6694, AHRQ)

$-35,521 Critical Care

$-454,294 Medical-Surgical

• Total project cost avoidance achieved = $-531,815

Dissemination
• Submit abstract to ANPD, OONL conferences

• Submit manuscript for publication, JNPD

Implications to Nursing Practice

• CNEs do influence quality outcomes which in turn 

impact healthcare reimbursement 

• CNEs impact their own retention and new nurse 

recruitment & retention

• Project results support future opportunity to achieve 

identified patient care quality goals

References, Evaluation Table, and Full 

Synthesis Tables Here:

Recommendations

Implement CNE practice change based on ANPD 

Specialty Practice Model with a focus on role 

development.

Project Purpose Statement

The purpose of this project was to discern the effect of 

implementing an educational program for CNEs based 

on role integration of the ANPD practice model.

In particular, its effect on CNE self-assessed 

competency and nurse sensitive quality outcomes. 

Implementation/Methods

Setting and Population
Midwest independent, non-academic regional medical 

center with 6 CNEs in Med-Surg & ICU. Four females, 

two males with 7-38 years experience.

Levels of education – ADN to MSN. No CNSs.

Implementation/Procedures
CNEs completed a pre- and post-intervention self-

assessed competency survey with 214 Likert 

questions. Their intervention was the ANPD Transition 

to Practice Fellowship online education.

Then the CNEs applied these principles in an 

education initiative of their choosing. Quality data 

collected for fall rate, catheter days and turnover rates.

Data Analysis Plan
Pre- and Post survey scores, and 2019 vs. 2020 

quality data analysis using Wilcoxon signed rank test. 

And Cohen’s D effect size for survey scores.

Barriers/Facilitators/Unintended 

Consequences 

Coinciding pandemic surge, loss of one set of paired 

survey results, self-assessment tool, and presence of 

additional initiatives to address same quality 

outcomes. 

Evaluation/Results
Self-Assessed Competency Scores

Fall Rate Scores

Indwelling Urinary Catheter Day


