
• Nurse residency programs have 
become a common method of 
training to improve nurse 
satisfaction, nurse retention and 
transition a novice nurse to 
becoming proficient by the end of 
the residency. 

• New graduate nurses struggle with 
proficiencies of  their skill 
performance, critical thinking and 
prioritization abilities. 

• Intimidating physicians and 
colleagues can impact the confidence 
of the new nurse when 
communicating.

• Struggle with the need to be 
independent yet find themselves 
continuing to rely on other expertise.

The purposes of this study is to: 

• Assist with establishing a support 

system where they can build 

relationships with peers, through self 

reflection, discussion, and learning 

from the experiences of others.

• Adapt to the growing essential  needs 

of  skill development by 

incorporating hands on simulation, 

web based training, individualize 

clinical training and continuing 

professional development.

. 

•Data was gathered from July 2018 to October 2018, compared the pre-
residency surveys to the post residency surveys.

•The surveys incorporated critical thinking scenarios, prioritization,
medication calculations and life threatening cardiac rhythm identification
with interventions.

•This survey allowed the educator to meet with the preceptor, and resident
weekly throughout the program to evaluate progress.

•The educator was able to modify and allocate for more focused education
to meet the needs of the nurse resident.

•Subjective data responses at the end of 
the residency program were favorable to 
meeting the individual needs. 

• Objective data through survey results 
supported the enhanced learning 
through the residency program. 

•Provided  an encouraging culture, 
resources and support system. 

•Overall the outcome supported the 
improvement in transitioning from 
novice to proficient nurse

•Diverse teaching and practice strategies 
enhance individualized training 
programs, which foster moral support 
and collaboration. 

•A supportive culture cultivated 
increased confidence and competence of 
clinical practice.

•Greater satisfaction with orientation 
processes and actively engaging the 
residents throughout the transition 
period leads to increased commitment 
to the organization and nurse retention. 
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