
Innovative Residency Strategies for 

Transitioning to Practice New Graduate 

Nurses 

 

 

 
 

Purpose (What): The purpose of this study is to stimulate change in how new registered nurses 

are trained and transitioned from their academic preparation to the workforce. Through specific 

individualized learning modalities which support evidenced based practice and enhance the 

application of knowledge learned. 

Relevance/Significance (Why): Nurse residency programs have become a common method of 

training to assist in improving nurse satisfaction, nurse retention and the transition of a novice 

nurse to becoming proficient by the end of the residency. Diverse teaching strategies enhance 

nurse retention and individualized training programs. The organization needed to adapt to the 

growing essentials of the new graduate nurse, incorporating hands on simulation, individualized 

clinical training and continuing professional development. 

Strategy and Implementation (How): Data was gathered from July 2018 to October 2018, 

compared the pre-residency surveys to the post residency surveys. The surveys incorporated 

critical thinking scenarios, prioritization, medication calculations and life threatening cardiac 

rhythm identification with interventions. This survey allowed the educator to meet with the 

preceptor, and resident weekly throughout the program to evaluate progress. The educator was 

able to modify and allocate for more focused education to meet the needs of the nurse resident. 

Evaluation/ Outcomes: Subjective data responses at the end of the residency program were 

favorable to meeting the individual needs. Objective data through survey results supported the 

enhanced learning through the residency program. Overall the outcome supported the 

improvement in transitioning from novice to proficient nurse. 



Implications for Practice: Nurse residency programs increase nurse satisfaction and improve 

retention rates. Study results show increased knowledge application and critical thinking skills. 

Residency programs need to adapt to the varying needs of the nurse, through evidence based 

practices and teaching strategies. 
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