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Nursing is a highly stressful mentally and physically draining occupation. COVID-19 

produced lasting impact on the nursing profession. The prolonged exposure to heavy 

workload, patient acuity, complex decision making, and challenging situations 

contribute to high levels of stress and burnout in the Critical Care Units. The U.S. 

National Institute ranked nursing as one of the most stressful healthcare industry 

professions. The high levels of stress can develop into burnout, depression, post 

traumatic stress syndrome, and possible suicidal ideations. The quality of stress in 

Critical Care Nurses continues to grow related to COVID-19, nurse shortage, 

expanded roles, and changing laws and regulations.  Nurses working in high stake 

areas may become vulnerable to developing low morale, dissatisfaction, and burnout 

with the present situation in career level. Intensive Care Nurses are at a risk to 

develop stress and burnout but are unlikely to seek professional assistance related to 

multiple barriers .Nurse’s experience stressors that impact health, well-being, 

personal and professional relationships, and job performance. Stress and burnout 

contributes to poor patient outcomes and increased medical errors with increased 

conflicts between co-workers. Without the proper skills and support system, the 

nurses emotional, psychological, and physical health may become compromised.

Stress reducing interventions have potential to:

❖ Improve well-being

❖ Improve work productivity

❖ Decrease absenteeism and improve retention rates.

❖ Improve patient outcomes.

❖ Improve professional and personal relationships.

Background

Purpose

Interventions

Implications for Practice

Clinical Practice
❖ Improve clinical performance to provide high-quality care.

❖ The intervention and tools can be utilized on employee house wide to prevent 

burnout.

❖ Prevent sentinel events and medical errors.

Healthcare Policy
❖ The study follows the suggestions of the Joint Commission (Quick Safety Advisory) 

encourages healthcare organizations to address resilience and burnout  in nurses. 

❖ Involvement in law and policy

❖ Best health outcomes for patients and healthcare personnel.

Quality and Safety
❖ Prevention and screening has the potential to decrease stress levels and improve 

quality of life to provide best care to the community.

❖ Development and implementation of new stress policy.

❖ Safe, high-quality care for the community.

Economic
❖ Increased workforce retention.

❖ Increased job satisfaction.

❖ Decreased financial burden on institutions.

❖Limited participants and setting for the project.

❖Limited participants for the implementation.

❖Future studies may indicate the need to incorporate stress management and nurse 

retention in a larger population and extended timeframe to evaluate stress levels 

and retention rates after utilization of implemented stress management techniques.
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Team Member: Dr. Tonya Shanahan

Location: Northeast Alabama Regional Medical Center: Anniston

Funding: DNP student

Purpose: The purpose of this implemented DNP project is to evaluate effectiveness 

of implementing Bundled Strategy Plan in the Intensive Care Unit and COVID-19 

Intensive Care Unit to reduce stress and prevent burnout, depression, and suicidal 

ideations during and after Coronavirus (COVID-19) pandemic.

Aim: The Aim of the project is to implement stress management interventions to 

prevent the stress scenario from impacting nurses’ well-being
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Methodology

❖Quassia-experimental study.

❖Pre and post surveys with intervention plan.
Design

❖ICU and COVID-ICU nurses. N=50.

❖Rural hospital in Alabama.Population

❖Invitation flyers posted.

❖Personal invitations in person.Recruitment

❖Nurses instructed to use 1 or more intervention 
2-3 days per week  

❖Bundled strategy plan

❖ Healthy nutrition

❖ Time for your self   

❖ Adequate sleep

❖ Exercise

Intervention

❖IRB approval from facility and university.

❖Discussed with participants with no names on 
surveys.
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❖ Nurse turnover scores over past few years indicate nurses are experiencing high 

levels of stress and burnout with low retention rates

❖ Occupational stress is very common in the nursing profession.

❖ The highly resilient nurses experience some degree of stress or mental distress.

❖ The ICU nurses interpreted the stress management interventions as meaningful and 

positive.

❖ The staff were utilizing the interventions more often as project progressed with lower 

stress levels.

❖ Stress management facilitate coping skills to maintain healthy well-being    

to increase quality of care to improve patient outcomes.        

❖ Bundled Strategy Plan potentially effective in reducing stress while promoting 

improved nurse retention scores.

❖ Implementation of stress policy will support employees during stressful situations to 

promote healthy nurses and maintain high retention scores..

❖Making changes in hospitals to address nurse shortage and stress may result in 

higher retention scores.

❖ The important aspect is to reduce stress before reaches burnout, depression, or 

suicidal ideations.

Key results from Stress Surveys
❖ Decrease in the amount of highly-stressed nurses.

❖ Improvement in professional and personal relationships.

❖ No absenteeism during the project timeframe.

❖ The bundled strategy plan prove to be effective coping strategies.

❖ Job performance can be jeopardized by high levels of stress without adequate 

coping strategies.

❖ Stress management interventions had impact on the stress levels of the ICU nurses 

at the study facility.

❖ The nurse retention rates for the ICU environment remained stable during project 

phase.

❖ Start performing strategies that we teach patients to improve well-being of ourselves.

❖ The motto is “I will try not stress over things I can not control”.

Feedback
❖ Communication between administration and staff improved.

❖ Supplies and tools needed to provide adequate care to patients.

❖ Healthy work environments.

❖ Improved nurse to patient ratio.

❖ The average turnover rate costing facilities  from $4 to 7 million per year.

❖ The average nurse turnover rate ranges from 20-40% per year.

❖ The results indicate by reducing stress may reduce the turnover ratios.  

❖ Retention bonuses could be beneficial in keeping experienced nurses.

❖ Monthly incentives to improve morale and increase retention of the staff members. 

❖ Employee recognition programs in the future.
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Limitations

Tool: DNP student designed 13-item Pre and Post surveys 

Summary: Evaluation and analyses of pre and post surveys.

Retention: The nurse retention rates evaluated and analyzed

Completion: A program evaluation at conclusion.

Conclusion
❖ This project will impact nursing and patient outcomes to better understand the stress 

the critical care nurses experience during and after working full time in ICU and 

COVID-19 ICU.  

❖ Stress levels may increase to burnout, depression, and possible suicidal ideations if 

appropriate resources are not available.

❖ Stress management strategies to decrease stress levels of staff beginning at the 

organizational level.

❖ The education and intervention tool can be recommended for healthcare providers in 

any setting to implement to decrease stress and prevent burnout in healthcare 

providers. 

❖ With the increasing development of stress and burnout, implementing organizational 

and personal interventions improves anxiety, stress, burnout, and resilience among 

nurses to maintain healthy organizations to provide safe, high-quality care.  

❖ Collaboration needed between human resources and Nursing Administration on 

additional recruitment and retention strategies of staff.
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