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PROBLEM/BACKGROUND 

Social isolation of the elderly has long been recognized as a problem associated with declining 

physical health, and the death of spouses. Distancing guidelines during coronavirus disease 2019 

(COVID 19) have increased the risk of isolation, especially in the elderly. Berridge et al. (2020) 

suggests the effects of isolation in 2020 to 2021 will persist well after restrictions have been 

lifted, leading to exacerbated problems of dementia, depression, suicide risk, and disrupted care. 

Increased risk for hypertension, heart disease, obesity, anxiety, depression, weakened immune 

systems, Alzheimer’s disease, and death in the elderly has been linked to social isolation and 

loneliness (National Institute on Aging, 2019). Evidence based literature lists beneficial 

interventions and concludes that aiding older adults helps to achieve a feeling of purpose and 

find meaning in a person’s life.  

PROJECT PURPOSE 

The purpose of this doctor of nursing practice (DNP) project was to develop evidence-based 

algorithms to guide a faith-based community in assessing areas of social isolation and the 

implementation of a program to guide interventions in order to decrease the level of social 

isolation in the elderly population.  

 

THEORETICAL FRAMEWORK 

This project was best supported using the Plan-Do-Study-Act Model (PDSA). This model was 

designed for process improvement and problem solving. A second framework, Framework for 

Isolation in Adults over 50 developed by the American Association of Retired Persons (AARP) 

Foundation, was used to guide development of the Algorithms to direct the Seniors Ministry 

leadership team’s care of socially isolated elderly members.  

 

METHODOLOGY 

This quality improvement project utilized frameworks to develop a questionnaire and algorithms 

for a Seniors’ Ministry leadership team’s use in order to identify areas of isolation and guide 

interventions to decrease social isolation in the elderly. The target population was adult members 

aged 74 and older. The PDSA model guided the Project by 1) plan - identified needs of the 

Seniors’ Ministry leadership team, 2) do – the Framework for Isolation in Adults over 50 

developed by the AARP was selected to guide development of the algorithms, 3) study - review 

and brainstorm on the use of the AARP framework with identified stakeholders, and 4) act – 

Employing the created User’s Guide, educated the Seniors’ Ministry leadership team on 

implementation of the questionnaire and algorithms. The areas of isolation addressed in the 

algorithms are physical, social, and psychological. At this point, the developers handed off the 

questionnaire and algorithms to the Seniors’ Ministry leadership team for their further use and 

implementation.  



 

IMPLEMENTATION  

The implementation process included an in-person training of the Seniors’ Ministry leadership 

team on use of the questionnaire, and how to use those results with the algorithms to 

individualize interventions intended to decrease social isolation for each person surveyed. A 

detailed User’s Guide was distributed during this training, including instructions on use of the 

questionnaire and algorithms of interventions, the questionnaire, and algorithms, as well as 

suggestions for developing and maintaining a list of resources and contacts specific to each 

community using this tool. The printed User’s Guide, questionnaire, and algorithms were left 

with leadership.  

 

EVALUATION  

The plan for evaluation was the final questionnaire/algorithms. Evidence based interventions 

were incorporated into the development of this questionnaire/algorithms. The 

questionnaire/algorithms were evaluated throughout developmental phases by faculty, advisors, 

and the Seniors’ Ministry leadership team, as well as the authors to ensure that the tool paralleled 

the evidence-based framework used to guide the project.  

 

RESULTS 

The result of this project was the in-person training of the Seniors’ Ministry leadership team and 

the delivery of the printed and electronic versions of the User’s Guide, Questionnaire and 

Algorithms that make up the Reducing Social Isolation in the Elderly program. 

 

IMPLICATIONS FOR PRACTICE 

Many potential positive outcomes are expected for the socially isolated elderly population and 

their health in the stated DNP project. The developed program can be modified to be used by 

churches, parish nurses, and local organizations in their ministry of caring for the elderly as 

suggested interventions are enacted to increase social interaction. Research is needed to discern 

what intervention works for whom. 
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