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Introduction

Transdisciplinary Team

The Triple-Pronged Approach

Results

In 2017, The CAUTI SIR for the UTSW 

University Hospitals was 0.990 for Clement’s 

University Hospital and 1.224 for Zale Lipshy 

placing UTSW above the 50th percentile 

compared to similar academic medical 

centers. By the end of 2018, the aim of the 

quality improvement project was to reduce 

CAUTI’s by 25% and improve the SIR to 

0.78, which is below the 50th percentile. 

A transdisciplinary team approach included: 

Infection prevention, Informatics, OT, 

Education, Quality Specialist, Providers, 

Nursing (frontline staff, urology coordinator, & 

nurse leaders)

1. Appropriate Indications

Developed catchy pocket cards to provide awareness to providers, residents, and nursing staff on 

medical indications for indwelling catheterization.

2. Prompt Removal

Empowered nurses to remove indwelling catheters promptly by developing processes and orders in 

the electronic health record:

 Pre-checked orders to remove indwelling catheter when no longer indicated

 Pre-checked orders to perform in-and-out catheterization to check for urinary retention (see 

algorithm)

Daily early removal audits

 Unit-based point prevalence of indwelling catheters that are in longer than 2 days

3. Use of alternatives

Addressed disparities in women’s healthcare regarding lack of indwelling catheter alternatives for 

external female catheter. Purewick® and a wide mouth, gender neutral urinal approved. 

CAUTI Path to Zero-A Triple-Pronged Approach to

Minding our Pees and Cues
Stephanie Huckaby, MSN, RN-BC, NEA-BC

 Demonstrated 34% decrease from 2017 to 2018 in CAUTI events

 Decreased SIR from 0.978 (CUH) and 1.22 (ZLUH) to 0.753 and 0.445, 

respectively, to meet goal for 2018

 The Triple pronged approach reduced CAUTI by 34%
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